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Microsoft 365 Nonprofit Licensing Transition RFQ

Consolidated Vendor Questions and PCLS Responses

Organization Pierce County Library System

Question 1

Question
Can you provide your current Microsoft licensing inventory (EA, CSP, Academic agreement, renewal
dates, SKU list, and quantities)?

PCLS Response

PCLS currently licenses Microsoft products through a Microsoft Academic EES agreement. The current
agreement term is October 1, 2025 through September 30, 2026.

Microsoft 365 A5 for Faculty AAD-38400 Academic faculty licensing

Office 365 Al for Faculty Included 500 36 Included Academic-use rights; not a separately
purchased SKU

Office 365 A1 for Students Included 500 0 Included Academic-use rights

Microsoft 365 Copilot (Education EP2-00538 14 13 Academic licensing

Faculty)

Planner and Project Plan 5 for Faculty 7TR-00001 25 21 Academic licensing

Power Apps Premium N/A 3 3 Production licensing

Teams Premium for Faculty (Legacy) ZX1-00009 100 85 Academic licensing

Visio Plan 2 for Faculty P4U-00001 21 20 Academic licensing

Microsoft Windows Azure Prepay 6QK-00001 1 N/A Azure consumption funding

Amount

Core Infrastructure Server Suite 9GS-00495 48 N/A Server licensing

Datacenter (2-core)

Microsoft SQL Server Enterprise Core 7JQ-00341 24 N/A SQL licensing
(2-core)

Additional trial, preview, developer, viral, free, student, and evaluation licenses exist within the tenant
and are not considered part of the licensing baseline for this procurement. Vendors should use RFQ
quantities and identify nonprofit equivalents and any differences, prerequisites, dependencies,
limitations, or functionality changes.
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Question 2

Question

Are the 320 A5-equivalent and 40 A1-equivalent counts current active users or projected future
requirements?

PCLS Response

The quantities represent PCLS's current anticipated licensing requirements and should be used for
proposal preparation.

e Microsoft 365 AS-equivalent: 320
e Microsoft 365 Al-equivalent: 40

The Al-equivalent quantity reflects the approximate number of Academic-use rights currently utilized.
Vendors should base pricing and nonprofit licensing recommendations on the RFQ quantities.

Question 3

Question

Are there any additional Microsoft licenses currently in use that are not listed in the RFQ?

PCLS Response

Yes. Additional entitlements primarily consist of trial, free, preview, developer, viral, student, bundled
Academic-use rights, or other licenses provided at no additional cost.

These are not essential to the required nonprofit solution and should not be separately quoted unless
required as a prerequisite or dependency, or provided as an included entitlement or value-added
component at no additional cost.

Question 4

Question

Which Microsoft 365 plans are users currently assigned today?

PCLS Response
PCLS currently maintains users licensed under Microsoft 365 A5 and Office 365 A1 Academic
licensing.

e Microsoft 365 A5 for Faculty: 312 assigned licenses
e Office 365 Al for Faculty: 36 assigned licenses

Question 5

Question

Which Microsoft 365 A5 capabilities are considered mandatory for retention (e.g., Defender, Purview,
Compliance, eDiscovery, Entra ID P2, Intune)?

PCLS Response

PCLS expects the proposed nonprofit licensing solution to preserve capabilities currently available
through assigned Microsoft 365 A5 licensing wherever possible. PCLS currently uses advanced
compliance, governance, information protection, and risk-management capabilities, including
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Microsoft Purview, Insider Risk Management, eDiscovery Premium, Information Protection, and
Records Management.

Vendors should identify feature differences, gaps, prerequisites, dependencies, add-on requirements,
limitations, or functionality changes. Where equivalent functionality is not included, clearly identify the
impact and any additional licensing required.

Question 6

Question

Are all 15 Copilot licenses currently deployed, or is this a planned expansion?

PCLS Response

PCLS currently has 14 Microsoft 365 Copilot (Education Faculty) licenses, with 13 assigned. Vendors
should quote the RFQ requirement of 15 Microsoft 365 Copilot licenses.

Question 7

Question

Have Copilot users been identified, and do they require specific workloads (Word, Excel, Teams,
PowerPoint, Outlook)?

PCLS Response

Yes. Users have been identified and 13 licenses are assigned. Vendors should assume standard
Microsoft 365 Copilot functionality across supported applications and services and quote 15 licenses.

Question 8

Question

Are there any Al governance, compliance, or data residency requirements for Copilot?

PCLS Response

No additional requirements are imposed beyond PCLS's existing Microsoft 365 environment and
applicable Microsoft licensing.

Vendors should identify licensing requirements, prerequisites, dependencies, limitations, functionality
changes, or impacts to existing security, compliance, governance, data residency, retention, and auditing
capabilities.

Question 9

Question
Can you provide a server inventory including Windows Server versions, physical host specifications,
core counts per host, and number of VMs?

PCLS Response

For licensing purposes, PCLS operates an on-premises VMware-based virtualized environment
consisting of 4 physical hosts, 224 physical cores, and approximately 105 server workloads. VMware is
licensed separately and is outside the scope of this RFQ.
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All Windows Server operating systems are Windows Server 2019 or newer. PCLS is not providing
detailed server inventories, host specifications, core counts by host, operating system versions by
server, or VM inventories.

The environment includes 24 SQL Server Enterprise cores.

Question 10

Question

Please provide a Microsoft licensing entitlement report and the most recent 12 months of Azure
consumption/billing data.

PCLS Response

PCLS is not providing a formal entitlement report or 12 months of Azure billing data. The licensing
inventory and quantities required for proposal preparation are provided in this RFQ and associated
Q&A responses.

PCLS utilizes Azure consumption-based services and currently maintains one active Azure subscription
supporting production services. Until the recent addition of Microsoft Fabric F4 capacity, annual Azure
consumption generally remained below the annual Azure prepaid consumption allocation included with
PCLS's Academic licensing program. Recent increases are primarily associated with Microsoft Fabric
capacity and limited Power Platform pay-as-you-go services.

Vendors should identify assumptions, dependencies, prerequisites, consumption estimates, reservation
options, savings plans, capacity commitments, or other pricing considerations.

Question 11

Question

Does PCLS expect licensing-only support or hands-on migration assistance?

PCLS Response

Licensing procurement is the primary objective. Optional transition, implementation, migration,
validation, testing, training, or professional services may be proposed but must be separately identified
and priced. Migration services are not required as part of the base proposal.

Question 12

Question

Does PCLS expect post-transition validation and user acceptance testing support?

PCLS Response

Post-transition validation, user acceptance testing, training, or other professional services are not
required as part of the base proposal. Optional services must be separately identified and priced. PCLS
should not be charged for services required solely to support the vendor’s proposed licensing
recommendation or implementation approach.

Question 13

Question

What workloads are currently using Microsoft Fabric?
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PCLS Response
Microsoft Fabric supports reporting, analytics, and business intelligence workloads.

PCLS currently utilizes a Microsoft Fabric F4 capacity, which provides 4 Capacity Units (CU). Vendors
may propose eligible nonprofit licensing, reservation options, capacity commitments, savings plans, or
other purchasing alternatives; however, proposals must include and support the 4-CU requirement
identified in the RFQ.

PCLS is not providing detailed workload inventories, utilization data, datasets, capacities, or usage
metrics.

Question 14

Question

Is the requested 4 CU based on current utilization or anticipated growth?

PCLS Response

PCLS currently utilizes a Microsoft Fabric F4 capacity, which provides 4 Capacity Units (CU). Vendors
may propose eligible nonprofit licensing, reservation options, capacity commitments, savings plans, or
other purchasing alternatives; however, proposals must include and support the 4-CU requirement
identified in the RFQ.

The 4-CU requirement represents PCLS's anticipated requirement and should be used for proposal
preparation. Alternative sizing, optimization, reservation, commitment, or scalability recommendations
may be identified separately but should not replace the requested proposal.

Question 15

Question

Are Power Apps and Power Bl users already licensed today?

PCLS Response

Yes. PCLS maintains assigned Power Apps Premium and Microsoft 365 A5 licenses. Power BI Pro
capabilities are available through assigned Microsoft 365 A5 licensing.

Vendors should quote 10 Power Apps Premium licenses and 10 Power BI Premium Per User licenses
and identify prerequisites, dependencies, or additional licensing.

Question 16

Question

Are there any production business-critical applications built on Power Apps?

PCLS Response

Yes. PCLS uses Power Apps for production business applications and operational workflows. PCLS is
not providing an application or workflow inventory. Vendors should quote 10 Power Apps Premium
licenses.

Question 17

Question

Which Defender products are currently deployed?
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PCLS Response

PCLS uses Microsoft Defender capabilities available through Microsoft 365 A5, Office 365 Al,
Microsoft Intune Suite, Microsoft Defender for Office 365, Microsoft Defender for Endpoint, and
related Microsoft security licensing. Server workloads use Microsoft Defender for Endpoint and are
centrally managed.

Vendors should identify components, prerequisites, dependencies, feature differences, limitations, or
additional licensing required for approximately 105 server workloads.

Question 18

Question

Are workloads hosted on-premises, Azure, or hybrid?

PCLS Response

PCLS operates a hybrid environment. Windows Server and SQL Server workloads are hosted on-
premises within a VMware-based virtualization environment. Microsoft cloud services, including
Exchange Online, Microsoft 365 services, Power BI, and Microsoft Fabric, are cloud-based.

VMware is hosted on-premises, licensed separately, and outside the scope of this RFQ.
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Question 1

Question
Can PCLS provide a current Microsoft licensing inventory (CSP. EA, Open Value, Academic
agreements, etc.) including all assigned SKUs and quantities?

PCLS Response

PCLS currently licenses Microsoft products through a Microsoft Academic EES agreement. The current
agreement term is October 1, 2025 through September 30, 2026.

Microsoft 365 A5 for Faculty AAD-38400 Academic faculty licensing

Office 365 A1 for Faculty Included 500 36 Included Academic-use rights; not a separately
purchased SKU

Office 365 A1 for Students Included 500 0 Included Academic-use rights
Microsoft 365 Copilot (Education EP2-00538 14 13 Academic licensing

Faculty)

Planner and Project Plan 5 for Faculty 7TR-00001 25 21 Academic licensing

Power Apps Premium N/A 3 3 Production licensing

Teams Premium for Faculty (Legacy) ZX1-00009 100 85 Academic licensing

Visio Plan 2 for Faculty P4U-00001 21 20 Academic licensing
Microsoft Windows Azure Prepay 6QK-00001 1 N/A Azure consumption funding
Amount

Core Infrastructure Server Suite 9GS-00495 48 N/A Server licensing

Datacenter (2-core)
Microsoft SQL Server Enterprise Core 7JQ-00341 24 N/A SQL licensing
(2-core)

The inventory represents paid or included licenses relevant to this procurement. Additional trial,
preview, developer, viral, free, student, and evaluation entitlements are not part of the required
nonprofit licensing baseline.

Question 2

Question

Are the stated quantities (320 A5-equivalent, 40 A l-equivalent, etc.) current active licenses or
anticipated future requirements?

PCLS Response

The quantities represent PCLS's current anticipated requirements and should be used for proposal
preparation.
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e Microsoft 365 AS-equivalent: 320
e Microsoft 365 Al-equivalent: 40

Question 3

Question
Can PCLS provide the current Microsoft 365 Academic SKUs in use that serve as the baseline for

equivalency mapping?
PCLS Response

The current Academic baseline is the product inventory shown in Question 1, including Microsoft 365
AS for Faculty, Office 365 A1 included rights, Microsoft 365 Copilot, Planner and Project Plan 5,
Teams Premium, Visio Plan 2, Azure prepay, Core Infrastructure Server Suite Datacenter, and SQL
Server Enterprise Core. Vendors should map these to appropriate nonprofit equivalents and disclose any
differences.

Question 4

Question

Is there a current Microsoft Licensing Solution Provider supporting the tenant?

PCLS Response

Yes. PCLS's current Microsoft Academic EES agreement is supported through an existing licensing
solution provider.

Question 5

Question

Are all users currently licensed under Microsoft 365 A5 Academic, or is there a mixed licensing
model?

PCLS Response

PCLS uses a mixed Academic licensing model. Staff users are licensed with Microsoft 365 A5 for
Faculty, while non-staff accounts requiring access to email or other Microsoft 365 services use Office
365 A1 Academic licensing.

e Microsoft 365 A5 for Faculty: 312 assigned
e Office 365 Al for Faculty: 36 assigned

Question 6

Question

Are any users currently utilizing advanced compliance workloads such as Microsoft Purview, Insider
Risk Management, eDiscovery Premium, Information Protection, and Records Management?

PCLS Response

Yes. PCLS currently uses all listed advanced compliance, governance, information protection, and risk-
management capabilities available through Microsoft 365 A5 licensing. Vendors should treat them as
baseline functionality and identify differences or additional licensing required.
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Question 7

Question

Are the 15 Copilot licenses currently deployed or planned for future deployment?

PCLS Response

PCLS currently has 14 Microsoft 365 Copilot licenses, with 13 assigned. Vendors should quote 15
licenses.

Question 8

Question

Which user groups will receive Copilot licenses?

PCLS Response

Users have been identified and licenses are assigned based on business need across multiple functional
areas. PCLS is not providing individual, departmental, or group assignments. Vendors should quote 15
licenses.

Question 9
Question

Are all Copilot users currently licensed with Microsoft 365 plans that satisfy Copilot prerequisites?

PCLS Response

Yes. Copilot licenses are assigned only to users who meet applicable Microsoft licensing prerequisites.
Vendors should identify any prerequisites or limitations in their proposed solution.

Question 10

Question

Are all 224 cores currently licensed under Academic licensing?

PCLS Response
Yes. The 224 physical cores are currently licensed through the Academic program using Core
Infrastructure Server Suite Datacenter licensing.

For licensing purposes, PCLS operates an on-premises VMware-based virtualized environment
consisting of 4 physical hosts, 224 physical cores, and approximately 105 server workloads. VMware is
licensed separately and is outside the scope of this RFQ.

Question 11

Question

Are the 24 SQL Enterprise cores currently licensed under Academic agreements?

PCLS Response

Yes. The SQL Server Enterprise cores are currently licensed through the Academic program. Vendors
should quote 24 SQL Server Enterprise cores.

Consolidated Vendor Questions and PCLS Responses



PCLS | Microsoft 365 Nonprofit Licensing Transition RFQ

Question 12

Question

What version of SOL Server is currently deployed?

PCLS Response

PCLS currently utilizes Microsoft SQL Server 2019 Enterprise. Vendors should quote 24 SQL Server
Enterprise cores and identify any licensing differences or additional requirements.

Question 13

Question

Which Microsoft Defender solution is currently deployed?

PCLS Response

PCLS uses Microsoft Defender capabilities available through Microsoft 365 A5, Office 365 Al,
Microsoft Intune Suite, Microsoft Defender for Office 365, Microsoft Defender for Endpoint, and
related Microsoft security licensing. Vendors should identify feature differences and additional
licensing required.

Question 14

Question

Are the 105 server workloads Windows-only or a mix of Windows and Linux?

PCLS Response

PCLS operates a mixed environment. Of approximately 105 server workloads, the vast majority are
Windows Server workloads and two are Linux-based. The Linux workloads are not included in the
Windows Server licensing requirements.

Question 15

Question

Are the workloads hosted on-premises, Azure, other cloud providers, or hybrid?

PCLS Response

PCLS operates a hybrid environment. Windows Server and SQL Server workloads are hosted on-
premises within a VMware-based virtualization environment. Microsoft cloud services are cloud-based.
VMware is licensed separately and outside the scope of this RFQ.

Question 16

Question

Is Defender for Servers Plan 1 or Plan 2 currently being used?

PCLS Response

PCLS currently uses Microsoft Defender for Endpoint for server workloads. Servers are onboarded to
MDE and managed through MECM. PCLS is not identifying a Defender for Cloud Plan 1 or Plan 2 for
this RFQ. Vendors should identify assumptions and licensing needed to preserve equivalent security
functionality for approximately 105 workloads.
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Question 17

Question

What Fabric SKU is currently deployed for the 4 Capacity Units requirement?

PCLS Response

PCLS currently utilizes a Microsoft Fabric F4 capacity, which provides 4 Capacity Units (CU). Vendors
may propose eligible nonprofit licensing, reservation options, capacity commitments, savings plans, or
other purchasing alternatives; however, proposals must include and support the 4-CU requirement
identified in the RFQ.

PCLS is not providing detailed capacity configurations, utilization metrics, workload inventories,
datasets, or performance information.

Question 18

Question

Are the requested 4 Capacity Units intended to remain unchanged after migration?

PCLS Response

Yes. The 4-CU requirement is the current anticipated requirement and should be used for proposal
preparation. Alternative sizing, optimization, reservation, commitment, or scalability recommendations
may be provided separately but should not replace it.

Question 19

Question

Is the current Power Bl environment using Premium Capacity, PPU, or both?

PCLS Response

PCLS currently uses both Microsoft Fabric F4 Capacity and Power BI Premium Per User licensing.
Vendors should quote 4 Fabric CU and 10 PPU licenses and may separately propose eligible reservation
or commitment options.

Question 20

Question
The RFQ requests pricing for Azure consumption-based services but does not provide usage data.
Can PCLS provide current spend, subscription inventory, 12-month consumption reports, and existing
reservations or savings plans?

PCLS Response

PCLS utilizes Azure consumption-based services and currently maintains one active Azure subscription
supporting production services. Until the recent addition of Microsoft Fabric F4 capacity, annual Azure
consumption generally remained below the annual Azure prepaid consumption allocation included with
PCLS's Academic licensing program. Recent increases are primarily associated with Microsoft Fabric
capacity and limited Power Platform pay-as-you-go services.

PCLS currently utilizes a Microsoft Fabric F4 capacity, which provides 4 Capacity Units (CU). Vendors
may propose eligible nonprofit licensing, reservation options, capacity commitments, savings plans, or
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other purchasing alternatives; however, proposals must include and support the 4-CU requirement
identified in the RFQ.

PCLS is not providing detailed subscription inventories, consumption reports, historical billing exports,
reservation data, savings-plan details, or other utilization reports. Vendors should identify assumptions
and separately describe any additional Azure costs, commitments, reservations, savings plans, or
licensing.

Question 21

Question

Does PCLS expect the vendor to perform licensing procurement only, or also migration and
implementation services?

PCLS Response

Licensing procurement is the primary objective. Optional transition, implementation, migration,
validation, testing, training, or professional services may be proposed but must be separately identified
and priced. Migration is not required in the base proposal.

Question 22

Question

Is tenant-to-tenant migration required, or only a licensing conversion within the existing tenant?

PCLS Response

The transition is a licensing conversion within the existing Microsoft 365 tenant. Tenant-to-tenant
migration is not anticipated in the base scope. Any vendor-proposed migration services must be
justified and separately priced.

Question 23

Question

Does PCLS anticipate any mailbox, SharePoint, Teams, Power Platform, or identity changes during
the transition?

PCLS Response

No such changes are anticipated as part of the base licensing transition. If a vendor believes
reconfiguration, migration, remediation, or service changes are necessary, those items must be justified
and separately priced.

Question 24

Question

Is after-hours migration support required?

PCLS Response

No. After-hours migration support is not required as part of the base proposal. Optional services must
be separately identified and priced.
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Question 25

Question

What is the desired transition completion date?

PCLS Response

PCLS intends to complete procurement in accordance with the RFQ schedule. No separate completion
date applies beyond that timeline. Vendors should identify prerequisites, lead times, ordering
requirements, or scheduling dependencies.

Question 26

Question

Should pricing be quoted for one year only?

PCLS Response

Yes. Vendors should provide one-year pricing for all required licensing, subscriptions, services, and
quantities. Optional multi-year pricing, reservation options, capacity commitments, savings plans, or
price-protection offerings may be separately identified but must not replace the requested one-year
pricing.
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Question 1

Question

Which Microsoft licensing program are you currently using (Academic, EES, CSP, EA, Open Value,
MPSA, other)?

PCLS Response

PCLS uses a Microsoft Academic Enrollment for Education Solutions (EES) agreement. The current
term is October 1, 2025 through September 30, 2026.

Question 2

Question

What is your current Microsoft 365 tenant name and tenant type?

PCLS Response

PCLS operates a Microsoft 365 tenant licensed through a Microsoft Academic EES agreement. PCLS is
not providing tenant names, identifiers, configuration, architecture, or other tenant-specific
administrative information.

Question 3

Question
Please provide an inventory of Windows Server workloads and SQL Server instances currently
deployed.

PCLS Response

For licensing purposes, PCLS operates an on-premises VMware-based virtualized environment
consisting of 4 physical hosts, 224 physical cores, and approximately 105 server workloads. VMware is
licensed separately and is outside the scope of this RFQ.

All Windows Server operating systems are Windows Server 2019 or newer. PCLS uses Microsoft SQL
Server 2019 Enterprise and licenses 24 SQL Server Enterprise cores through the Academic program.

PCLS is not providing detailed server, SQL instance, host, application, workload, or VM inventories.

Question 4
Question

Are the 24 SQL Enterprise cores currently licensed with Software Assurance?

PCLS Response

Yes. Current SQL Server Enterprise licensing through the Academic program includes Software
Assurance. Vendors should quote 24 cores and identify differences in Software Assurance, support,
upgrade rights, or additional licensing.

Question 5

Question

Please provide a list of all Microsoft Defender products currently deployed.
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PCLS Response

PCLS uses Defender capabilities available through Microsoft 365 AS, Office 365 A1, Microsoft Intune
Suite, Microsoft Defender for Office 365, Microsoft Defender for Endpoint, and related security
licensing. Servers are onboarded to MDE and managed through MECM. Detailed product
configurations and policies are not provided.

Question 6

Question

Are Defender for Server licenses enabled through Defender for Cloud licensing under the Azure
subscription?

PCLS Response

PCLS uses MDE for server workloads, with servers onboarded to MDE and managed through MECM.
PCLS also uses capabilities available through A5, A1, Intune Suite, Defender for Office 365, and
related security licensing. PCLS is not confirming Defender for Servers Plan 1 or Plan 2 or providing
detailed Defender for Cloud configuration. Vendors should identify assumptions and requirements for
approximately 105 workloads.

Question 7

Question

Which Defender for Cloud plan is currently deployed?

PCLS Response

PCLS uses MDE for server workloads and is not identifying a specific Defender for Cloud plan for this
procurement. Vendors should identify assumptions, prerequisites, dependencies, feature differences,
and additional licensing necessary for equivalent functionality.

Question 8

Question

Please provide current monthly Azure consumption costs and major Azure services in use.

PCLS Response

PCLS utilizes Azure consumption-based services and currently maintains one active Azure subscription
supporting production services. Until the recent addition of Microsoft Fabric F4 capacity, annual Azure
consumption generally remained below the annual Azure prepaid consumption allocation included with
PCLS's Academic licensing program. Recent increases are primarily associated with Microsoft Fabric
capacity and limited Power Platform pay-as-you-go services.

Major Azure services in use include Microsoft Fabric F4 Capacity, Microsoft Sentinel, and limited
Power Platform pay-as-you-go services. Detailed reports, billing exports, service-level utilization,
reservation data, and savings-plan information are not provided.

Question 9

Question

Are there any planned dates or deadlines from Microsoft for the Academic-to-Nonprofit transition?
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PCLS Response

PCLS is conducting this procurement in response to Microsoft's changes to library licensing eligibility
and intends to complete procurement according to the RFQ schedule. No additional Microsoft-imposed
transition deadlines are being provided. Vendors should identify lead times, ordering requirements, or
implementation dependencies.

Question 10

Question

What is the estimated timeline for procuring nonprofit licenses?

PCLS Response

PCLS intends to complete procurement according to the RFQ schedule. No separate timeline applies.
Vendors should identify prerequisites, ordering requirements, lead times, scheduling considerations, or
implementation dependencies.

Question 11

Question

Is PCLS interested in 1-year, 3-year, or multi-year licensing options?

PCLS Response

Vendors should provide one-year pricing. Optional multi-year pricing, reservation options, capacity
commitments, savings plans, price protection, or other alternatives may be separately identified but
should not replace the one-year pricing.

Question 12

Question

Are all 224 physical cores currently licensed?

PCLS Response

Yes. The 224 physical cores are licensed through the Academic program using Core Infrastructure
Server Suite Datacenter licensing.

For licensing purposes, PCLS operates an on-premises VMware-based virtualized environment
consisting of 4 physical hosts, 224 physical cores, and approximately 105 server workloads. VMware is
licensed separately and is outside the scope of this RFQ.

Question 13

Question

Are unlimited virtualization rights required?

PCLS Response

For licensing purposes, PCLS operates an on-premises VMware-based virtualized environment
consisting of 4 physical hosts, 224 physical cores, and approximately 105 server workloads. VMware is
licensed separately and is outside the scope of this RFQ.

Vendors should identify the virtualization rights, licensing model, prerequisites, dependencies,
limitations, and additional licensing required. Any virtualization technologies, management platforms,
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hypervisor licensing, or solutions other than Microsoft server licensing required for the identified
workloads are outside the scope of this RFQ.

Question 14

Question

Is Software Assurance currently attached to the server licenses?

PCLS Response

Yes. Current Academic licensing for Core Infrastructure Server Suite Datacenter and SQL Server
Enterprise includes Software Assurance. Vendors should identify differences in Software Assurance,
upgrade rights, support entitlements, or additional licensing.

Question 15

Question

Are the 105 server workloads Windows-only or a mix of Windows and Linux?

PCLS Response

The environment is mixed. The vast majority are Windows Server workloads and two are Linux-based.
Linux workloads are not included in the Windows Server licensing requirements.

Question 16

Question

Are workloads hosted on-premises, Azure, VMware, Hyper-V, or mixed environments?

PCLS Response

PCLS operates a hybrid environment. Windows Server and SQL Server workloads are hosted on-
premises within VMware. Microsoft cloud services are cloud-based. VMware is licensed separately and
outside scope. Hyper-V and other virtualization platforms are not part of the current environment.

Question 17

Question

Are there reserved instances, savings plans, or Azure commitments currently in place?

PCLS Response

PCLS currently utilizes a Microsoft Fabric F4 capacity, which provides 4 Capacity Units (CU). Vendors
may propose eligible nonprofit licensing, reservation options, capacity commitments, savings plans, or
other purchasing alternatives; however, proposals must include and support the 4-CU requirement
identified in the RFQ.

PCLS is not providing reservation data, savings-plan details, commitment information, detailed billing,
consumption reports, or other utilization metrics. Vendors may separately propose and identify
reservation, savings-plan, or commitment options.

Question 18

Question

Microsoft has discontinued Project Plan 5. Should vendors propose Planner and Project Plan 3 as the
replacement?
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PCLS Response

Microsoft Project Plan 5 and Microsoft Planner licensing have evolved under Microsoft's current
product naming and packaging model. Vendors should use the RFQ baseline of 25 Project Plan 5
licenses. If a different Planner, Project, or nonprofit equivalent is recommended, identify the proposed
licensing, rationale, functional differences, prerequisites, dependencies, limitations, user entitlements,
and any additional licensing.

Question 19

Question
Any additional information PCLS would like to share?

PCLS Response

PCLS seeks a nonprofit licensing solution that preserves current Microsoft 365, security, compliance,
analytics, reporting, and server functionality. Key requirements include A5-equivalent licensing for
staff; Al-equivalent licensing for non-staff accounts requiring email or Microsoft 365 services; Copilot;
Fabric F4; Power Apps Premium; Power BI PPU; SQL Server 2019 Enterprise for 24 cores; Windows
Server licensing for 4 hosts, 224 cores, and approximately 105 workloads; and preservation of Purview,
Insider Risk Management, eDiscovery Premium, Information Protection, and Records Management.

Vendors should identify assumptions, dependencies, limitations, migration requirements, reservation
options, savings plans, commitments, and additional costs.

Question 20

Question

Is there any possibility of extending the submission deadline?

PCLS Response

Due to the expiration of PCLS's current Academic licensing agreement at the end of the current
licensing term, and the limited renewal period provided by Microsoft following expiration, PCLS is
unable to extend the submission deadline.

Vendors should assume the RFQ dates remain in effect. Any changes would be communicated through
the formal RFQ process and applicable addenda; however, no extension is anticipated.
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Question 1

Question

Are the 40 Al-equivalent accounts employees, volunteers, shared accounts, service accounts, or other
user types?

PCLS Response

The 40 Al-equivalent licenses represent non-staff accounts requiring access to email or Microsoft 365
services. Staff users use A5-equivalent licensing. PCLS is not providing user classifications, individual
assignments, departmental assignments, or account-specific details. Vendors should quote 320 AS5-
equivalent and 40 Al-equivalent licenses.

Question 2

Question

For Defender for Servers, should the proposal use Defender Plan 1, Plan 2, or both options?

PCLS Response

PCLS uses MDE for server workloads. Servers are onboarded to MDE and managed through MECM.
PCLS also uses Defender capabilities available through A5, A1, Intune Suite, Defender for Office 365,
and related security licensing.

PCLS is not prescribing Plan 1 or Plan 2. Vendors should recommend the appropriate solution, and are
welcome to provide pricing for Plan 1, Plan 2, or both. Proposals should support approximately 105
server workloads and identify feature differences and dependencies.

Question 3

Question

Are all 105 virtualized workloads hosted in Azure, or are some hosted on-premises, VMware, Hyper-
V, or another platform?

PCLS Response

No. The virtualized workloads referenced in the RFQ are hosted on-premises within a VMware-based
virtualization environment. VMware is licensed separately and outside scope. Microsoft cloud services
are cloud-based.

Question 4

Question

Does PCLS have a preferred purchasing vehicle (OMNIA, Sourcewell, Washington DES, NASPO,
etc.)?

PCLS Response

PCLS does not require a specific purchasing vehicle. Vendors should identify available cooperative
agreements, state contracts, consortium agreements, public-sector vehicles, reseller programs, nonprofit
programs, or other mechanisms, including associated terms, assumptions, limitations, and benefits.

Consolidated Vendor Questions and PCLS Responses
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Question 5

Question

Is PCLS requesting licensing only, or are vendors expected to perform licensing conversion, user
entitlement validation, testing, and post-transition remediation services?

PCLS Response

Licensing procurement is the primary objective. Optional conversion assistance, implementation,
entitlement validation, testing, remediation, training, migration support, or other professional services
may be proposed but must be separately identified and priced. These services are not required as part of
the base proposal. PCLS should not be charged for work required solely to support the vendor’s
recommended approach.

Question 6

Question

Can PCLS provide previous 12-month Azure spend, Azure subscription count, and major Azure
services currently consumed?

PCLS Response

PCLS utilizes Azure consumption-based services and currently maintains one active Azure subscription
supporting production services. Until the recent addition of Microsoft Fabric F4 capacity, annual Azure
consumption generally remained below the annual Azure prepaid consumption allocation included with
PCLS's Academic licensing program. Recent increases are primarily associated with Microsoft Fabric
capacity and limited Power Platform pay-as-you-go services.

Major services include Microsoft Fabric F4 Capacity, Microsoft Sentinel, and limited Power Platform
pay-as-you-go services. Detailed reports, billing exports, service-level utilization, reservation data,
savings-plan information, and other utilization metrics are not provided.

Question 7

Question

Which Fabric F SKU do you plan to utilize?

PCLS Response

PCLS currently utilizes a Microsoft Fabric F4 capacity, which provides 4 Capacity Units (CU). Vendors
may propose eligible nonprofit licensing, reservation options, capacity commitments, savings plans, or
other purchasing alternatives; however, proposals must include and support the 4-CU requirement
identified in the RFQ.

Vendors should identify prerequisites, dependencies, assumptions, licensing considerations, feature
differences, reservation options, or functionality changes.

Consolidated Vendor Questions and PCLS Responses
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Question 1

Question

Please confirm the Microsoft Fabric region to quote: East, Central, or West.

PCLS Response

PCLS currently utilizes a Microsoft Fabric F4 capacity deployed in the West US region. Vendors should
quote an F4 capacity providing 4 CU in the West US region. Eligible nonprofit licensing, reservation
options, capacity commitments, or other purchasing alternatives may be separately proposed but must
support the required configuration.

Question 2

Question

Please provide any additional Microsoft Fabric storage requirements/specifications to be included in
the quote.

PCLS Response

PCLS has not identified additional Microsoft Fabric storage requirements beyond those associated with
the requested Microsoft Fabric F4 capacity (4 Capacity Units).

Vendors should base proposals on the F4 and 4-CU requirement. Any additional storage, capacity,
licensing, reservation options, capacity commitments, or other dependencies assumed by the vendor
must be clearly identified, justified, and separately described.

Consolidated Vendor Questions and PCLS Responses
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