Board of Trustees -:{ Pierce County
Regular Meeting Agenda z: Library System
June 10, 2026 | 3:30 PM information & Imagination
3005 112 St E, Tacoma WA 98446

Join the Meeting
Dial In: 1.253.215.8782 | Webinar ID: 867 5397 1303 | Passcode: 315561

1. CALL TO ORDER: Neesha Patel, Chair

2. PUBLIC COMMENT: This is time set aside for members of the public to address the Board of
Trustees. Comments will be limited to three (3) minutes.

3. PRESENTATIONS
a. Comprehensive Capital Plan: Sumner; Bonney Lake; Buckley

4. CONSENT AGENDA [ACTIONI: Routine items approved with one motion unless a member of
the Board requests removal and separate discussion of an item.
a. Approval of Minutes of May 13, 2026, Regular Meeting
b. Approval of May Payroll, Benefits, and Vouchers

5. EXECUTIVE DIRECTOR REPORT
6. FINANCIAL REPORT

7. UNFINISHED BUSINESS
a. Trustee Vacancy Update
b. Knowledge-Based Decision-Making Training Update

8. NEW BUSINESS
a. State Auditor’s Office 2025 Annual Report
b. 2024 Financial Statement and Accountability Audit Update
c. 2027 Budget Development Timeline
d. Naming Policy — Approval [ACTION]

9. MANAGEMENT REPORTS: Informational updates
a. Library Trends — Culture, Health and Heritage
b. New Sumner Library Project Update
c. Special Election Certified Results

10. TRUSTEE RECOGNITION: Recognition of Trustee Abby Sloan'’s service
11. CLOSING COMMENTS

12. EXECUTIVE SESSION
The Board of Trustees will recess to Executive Session, per RCW 42.30.110(g), to discuss a
periodic evaluation of a public employee for approximately 10 minutes.

13. ADJOURNMENT [ACTION]

American Disability Act (ADA) Accommodations Provided Upon Request by Contacting pmcbride@piercecountylibrary.org.
Whenever possible, please provide at least 72 hours’ notice to help ensure availability.
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Presentation



_;é Pierce County
MEM O %: Library System

Information & Imagination

Date: May 27, 2026
To: Chair Neesha Patel and Members of the Board of Trustees

From: Gretchen Caserotti, Executive Director
Kristina Cintron, Facilities and Capital Projects Director

Subject: Comprehensive Capital Plan Report (CCP) Presentation

At the June Board of Trustees meeting, staff will provide a presentation to guide the trustees through the
recommendations made by Gensler and Associates, covering the branch profiles for the Sumner, Bonney
Lake and Buckley libraries.
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Board of Trustees .-E{ Pierce County
Regular Meeting Minutes z: Library System
May 13, 2026 Information & Imagination

1. CALL TO ORDER: Board Chair Neesha Patel called the meeting to order at 3:30 pm. Vice-
Chair Ryan Wheaton and Trustees Pamela Duncan, Pat Jenkins and Abby Sloan were in
attendance. The meeting was conducted in person at the University Place Pierce County
Library, with a remote attendance option.

2. PUBLIC COMMENT: Written comments were submitted by Christian Catayas, Jen Edwards,
David Harrow, Kati Irons Perez, and Ernest Sessions.

3. PRESENTATION
a. Comprehensive Capital Plan: University Place; Fife; Milton/Edgewood: Executive Director
Gretchen Caserotti shared detailed information and recommendations for the three
locations
b. University Place (UP) Library — Steve Carmody, Regional Services Manager; Bonnie
Svitavsky, UP Region Programs and Services Supervisor; and Darien Torbert, Library
Operations Supervisor, presented an overview of the University Place Library

4. CONSENT AGENDA [ACTION]
a. Approval of Minutes of April 8, 2026, Regular Meeting
b. Approval of April Payroll, Benefits, and Vouchers

Trustees Sloan and Duncan moved and seconded approval of the consent agenda. All in favor.
Motion carried.

5. EXECUTIVE DIRECTOR REPORT
Executive Director Caserotti invited feedback on the new memo report structure and noted
that the Executive Director and Deputy Director reports will eventually be combined into a
single cohesive report.

6. FINANCIAL REPORT
Executive Director Caserotti reported the 2024 financial and accountability audits are
complete, and the annual state report will be submitted this week.

5. UNFINISHED BUSINESS

a. Trustee Vacancy Update: Executive Director Caserotti reported a total of 23 qualified
applications were received.

b. New Sumner Library Update: Executive Director Caserotti reported site pre-loading is
complete. Once a general contractor is selected and the contract is executed, the team
will confirm a construction schedule and will have firmer pricing based on bid results
rather than engineering estimates. She commented the Library received a grant and the
building will eventually become a certified green building.

NEW BUSINESS
a. PCLS Service Evolution: Deputy Director Connie Behe presented an overview of the
Library’s new service model, implemented this year to align with the 2025-2029
Strategic Plan and support sustainable, equitable services.
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Board of Trustees ':-: Pierce County
Regular Meeting Minutes z: Library System
May 13, 2026 Information & Imagination

b. Library Giving Day: Foundation Director Dean Carrell thanked the Library for its
partnership. He shared donor behavior is beginning to shift from the historical pattern
of increased year-end giving. A question was raised about new versus returning donors;
Director Carrell noted that of 216 total donors, 22 are returning, indicating strong

retention.
c. Department of Retirement Systems Compliance Review: Executive Director Caserotti will

keep Trustees updated.
6. MANAGEMENT REPORTS: No comments.

7. CLOSING COMMENTS: Executive Director Caserotti invited trustees to participate in
summer programs at branches. She shared a new Summer Reading kit will be distributed
into the community to promote Summer Reading and empower community partners to
support the initiative. These kits include buttons, stickers, posters, and brightly branded
promotional materials. This new approach expands outreach and strengthens awareness of
the Summer of Stories program.

Conversation Café: Bento Boxes - A Stories and Voices program will be held at the Graham
Library.

8. ADJOURNMENT
Trustees Jenkins and Sloan moved and seconded for adjournment. All in favor. Motion carried.

The meeting adjourned at 5:20 pm.

Gretchen Caserotti, Secretary Neesha Patel, Chair
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Electronic Payments - Payroll & Acct Payable
Electronic Payments - Payroll & Acct Payable
Accounts Payable Warrants

Total Amount:

Pierce County Library System
Payroll, Benefits and Vouchers

May 2026

Warrant Numbers  Total # of Warrants

709442 - 709594

Board Agenda Packet 6-10-2026
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Date(s)

5/6/2026
5/21/2026
5/1/2026 - 5/29/2026

Amount

$ 1,027,234.91
$ 1,015,024.72
S 1,236,580.44

$ 3,278,840.07

As of 6.1.2026



ACH Template Name in KTT : RLIBRARY
Description: Pierce County Rural Library

Contact Name:
Contact Phone:
Contact e-mail:

Stacy Karabotsos

253-548-3451

sdkarabotsos@piercecountylibrary.org

Comments: 5/6/26
Withdrawal Date: 5/6/2026
Company Description Re"cen“e/ Spend Cost Center Fund Business Unit Total Detail Proof & Vendor
ategory Report
PCL_Company FIT EE and EIC 237100 CC_Library_District 697-00 5100000 $ 89,573.59 | $ 89,573.59
PCL_Company FICA EE and Medicare 237100 CC_Library_District 697-00 5100000 S 70,101.84 | $ 70,101.84
PCL_Company FICA ER and Medicare 237100 CC_Library_District 697-00  |5100000 5 st | 2 Ptoe
PCL_Company DIR DEP 237100 CC_Library_District 697-00 5100000 S 664,789.52 | $ 664,789.52
PCL_Company Deferred Comp. Plan 237100 CC_Library_District 697-00 5100000 $ 19,337.60 | $ 19,337.60
PCL_Company DRS (PERS) EE 237100 CC_Library_District 697-00  |5100000 5 SEEENED | EEENE
PCL_Company DRS (PERS) ER 237100 CC_Library_District 697-00 5100000 $ 5121312 | $ 51,213.12
PCL_Company HSA Employee Deductions 237100 CC_Library_District 697-00 5100000 S 3,312.58 | $ 3,312.58
PCL_Company HSA Employer Contribution 237100 CC_Library_District 697-00 5100000 S 3,362.63 | $ 3,362.63
PCL_Company FSA EE Deductions 237100 CC_Library_District 697-00 5100000 1,481.24 1,481.24
PCL_Company HSA & FSA Dep Care Employee Fee 237100 CC_Library_District 697-00 5100000 5 - -
PCL_Company Department of Revenue 237100 CC_Library_District 697-00 5100000 S - S -
PCL_Company Columbia Bank Analysis Fees (Qtrly) 237100 CC_Library_District 697-00 5100000 S - S -
Total Deposit | $ 1,027,234.91 $ 1,027,234.91
Certification: TRUE
Stacy Karabotsos 5/4/2026
Signature ( Department Designee) Date
Comments: $ -
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ACH Template Name in KTT : RLIBRARY
Description: Pierce County Rural Library

Contact Name:
Contact Phone:
Contact e-mail:

Stacy Karabotsos

253-548-3451

sdkarabotsos@piercecountylibrary.org

Comments: 5/21/26
Withdrawal Date: 5/21/2026
Company Description Re"cen“e/ Spend Cost Center Fund Business Unit Total Detail Proof & Vendor
ategory Report
PCL_Company FIT EE and EIC 237100 CC_Library_District 697-00 5100000 $ 85,144.95 | $ 85,144.95
PCL_Company FICA EE and Medicare 237100 CC_Library_District 697-00 5100000 S 69,000.83 | $ 69,000.83
PCL_Company FICA ER and Medicare 237100 CC_Library_District 697-00  |5100000 5 Seletiel | o RTRLE
PCL_Company DIR DEP 237100 CC_Library_District 697-00 5100000 $ 657,816.79 | $ 657,816.79
PCL_Company Deferred Comp. Plan 237100 CC_Library_District 697-00 5100000 $ 18,988.57 | $ 18,988.57
PCL_Company DRS (PERS) EE 237100 CC_Library_District 697-00  |5100000 5 SEOEL | 5 SR
PCL_Company DRS (PERS) ER 237100 CC_Library_District 697-00 5100000 $ 51,529.21 | $ 51,529.21
PCL_Company HSA Employee Deductions 237100 CC_Library_District 697-00 5100000 S 3,312.58 | $ 3,312.58
PCL_Company HSA Employer Contribution 237100 CC_Library_District 697-00 5100000 S 3,362.63 | $ 3,362.63
PCL_Company FSA EE Deductions 237100 CC_Library_District 697-00 5100000 S 1,341.86 | S 1,341.86
PCL_Company HSA & FSA Dep Care Employee Fee 237100 CC_Library_District 697-00 5100000 S 233.70 [ $ 233.70
PCL_Company Department of Revenue 237100 CC_Library_District 697-00 5100000 S 1,518.49 | S 1,518.49
PCL_Company IRS EFTPS 237100 CC_Library_District 697-00 5100000 $ 1,62047 | $ 1,620.47
PCL_Company Columbia Bank Analysis Fees (Qtrly) 237100 CC_Library_District 697-00 5100000 $ - $ -
PCL_Company HEALTH EQUITY CREDIT 237100 CC_Library_District 697-00 5100000 $ (1,721.00)| $ (1,721.00)
Total Deposit | $ 1,015,024.72 $ 1,015,024.72
Certification: TRUE
Stacy Karabotsos 5/19/2026
Signature ( Department Designee) Date
Comments: B B
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CHECK NUMBER CHECK DATE VENDOR NUMBER VENDOR NAME OBJECT DESCRIPTION UNCLEARED CLEARED CLEAR DATE
709442 05/01/2026 3003 IRIS AKIHA 543012 per diem;Tyler Conference 0.00 255.00 05/22/2026
709443 05/01/2026 2864 AMAZON CAPITAL SERVICES 531002 OFFICE/OPERATING SUPPLIES, PROGRAM SUPPLIES 0.00 3,187.89 05/05/2026
709444 05/01/2026 2864 AMAZON CAPITAL SERVICES 531000 OFFICE/OPERATING SUPPLIES 0.00 582.41 05/05/2026
709445 05/01/2026 2864 AMAZON CAPITAL SERVICES 531004 OFFICE/OPERATING SUPPLIES 0.00 24.35 05/05/2026
709446 05/01/2026 427 BLACKSTONE PUBLISHING 534020 MATERIALS - Adult audiobooks 0.00 199.96 05/07/2026
709447 05/01/2026 998 CINTAS CORPORATION LOC 461 548010 ANNUAL 2026 SERVICE FOR CUSTODIAL LAUNDRY- SYS 0.00 443.09 05/08/2026
709448 05/01/2026 3146 CRISIS PREVENTION INSTITUTE 549010 CRISIS PREVENTION INSTITUTE MEMBERSHIP FEE 2026 0.00 220.20 05/07/2026
709449 05/01/2026 156 DEMCO INC 531098 SOUTH HILL FOL TEEN FURNITURE 0.00 2,703.00 05/07/2026
709450 05/01/2026 400 FIFE MILTON EDGEWOOD CHAMBER 549020 ANNUAL MEMBERSHIP DUES 0.00 500.00 05/18/2026
709451 05/01/2026 703 INGRAM LIBRARY SERVICES 534110 MATERIALS - Adult & Children's Books 0.00 11,794.80 05/07/2026
709452 05/01/2026 1886 LAMAR COMPANIES 544000 2026 bus ads 0.00 4,556.00 05/07/2026
709453 05/01/2026 2566 THE MAD POTTER SAVAGE BEAUTI LLC 541010 MAD POTTER, HAND SCULPTING, 4/7 PKS , 4/8 ORT, 4/9 0.00 1,197.99 05/06/2026
709454 05/01/2026 211 MIDWEST TAPE LLC 534010 MATERIALS - Adult DVD & Audiobooks 0.00 3,385.40 05/08/2026
709455 05/01/2026 3045 MONARCH LANDSCAPE WA, LLC 548000 LANDSCAPING MAINTENANCE- SYSTEM- O0C 0.00 3,144.46 05/07/2026
709456 05/01/2026 782 QBSI - A XEROX COMPANY 548010 DIGITAL PRESS MAINTENENCE AND SUPPLIES 0.00 5,061.23 05/12/2026
709457 05/01/2026 2097 SENTINEL PEST CONTROL 548010 ANNUAL 2026 PEST CONTROL MONTHLY SERVICE 0.00 741.66 05/12/2026
709458 05/01/2026 272 STATE AUDITORS OFFICE 541000 2024 SAO AUDIT INVOICES 0.00 1,537.99 05/06/2026
709459 05/01/2026 595 TYLER TECHNOLOGIES INC 535050 TYLER PROJECT PLANNING SERVICES 0.00 6,796.48 05/06/2026
709460 05/01/2026 618 WALTER E NELSON CO OF WESTERN WASHINGTON 531010 ANNUAL 2026 CUSTODIAL SUPPLIES 0.00 1,047.71 05/06/2026
709461 05/06/2026 314 AFSCME AFL-CIO 231920 2026.05.06 AFSCME UNION DUES - APRIL 0.00 14,348.20 05/12/2026
709462 05/06/2026 1810 PIERCE COUNTY LIBRARY FOUNDATION 231930 2026.05.06 PCLS FOUNDATION DONATIONS 0.00 360.00 05/15/2026
709463 05/08/2026 3388 ADAQUEST INC 541020 2026 MFA AUTHENTICATION AND MFA HARDWARE 0.00 16,845.30 05/13/2026
709464 05/08/2026 2864 AMAZON CAPITAL SERVICES 531000 OFFICE/OPERATING SUPPLIES, MINOR EQUIPMENT 0.00 2,419.24 05/12/2026
709465 05/08/2026 2864 AMAZON CAPITAL SERVICES 531004 OFFICE/OPERATING SUPPLIES 0.00 528.48 05/12/2026
709466 05/08/2026 2864 AMAZON CAPITAL SERVICES 531098 OFFICE/OPERATING SUPPLIES, PROGRAM SUPPLIES 0.00 62.69 05/12/2026
709467 05/08/2026 2253 AMY ANDERSON 543012 Per Diem; Computers in Libraries 2026 0.00 414.00 05/26/2026
709468 05/08/2026 347 BARNES & NOBLE 531099 2026 ON THE ROAD GIVEAWAY BOOKS 0.00 17.16 05/13/2026
709469 05/08/2026 3150 BLUETRITON BRANDS INC 531002 DUPONT WATER- DELIVERY & RENTAL 0.00 52.55 05/18/2026
709470 05/08/2026 432 CITY OF BONNEY LAKE , WA 547030 BLK WATER SEWER 0.00 336.26 05/13/2026
709471 05/08/2026 638 CITY OF BUCKLEY 547020 BUC WATER SEWER 0.00 299.42 05/14/2026
709472 05/08/2026 1087 TAMI CHAPMAN 543012 Per Diem; PLA Conference 414.00 0.00

709473 05/08/2026 998 CINTAS CORPORATION LOC 461 548010 ANNUAL 2026 SERVICE FOR CUSTODIAL LAUNDRY- SYS 0.00 443.09 05/18/2026
709474 05/08/2026 124 WASHINGTON TECHNOLOGY SERVICES 542010 ACC#G15-000; APRIL 2026 0.00 90.00 05/15/2026
709475 05/08/2026 379 E-RATE EXPERTISE INC 541000 2026 ERATE EXPERTISE CONSULTING 0.00 8,577.00 05/15/2026
709476 05/08/2026 3016 ALISON ECKES 543012 Per Diem; PLA Conference 0 414.00 05/15/2026
709477 05/08/2026 2801 FATBEAM LLC 542012 ALL BRANCHES MONTHLY INTERNET SERVICES 5/1/2026 0.00 22,408.48 05/13/2026
709478 05/08/2026 3461 KAYLA FERGUSON 543012 Per Diem; PLA Conference 414 0.00

709479 05/08/2026 2499 FLOHAWKS 548000 WASTE PUMPING SERVICES 0 6,638.54 05/13/2026
709480 05/08/2026 703 INGRAM LIBRARY SERVICES 534130 MATERIALS - Adult & Children's Books, AV 0.00 19,710.76 05/15/2026
709481 05/08/2026 3002 STACY KARABOTSOS 543012 Per Diem; Tyler Conference 0.00 255.00 05/12/2026
709482 05/08/2026 6 CITY OF LAKEWOOD 549020 ANNUAL MEMBERSHIP DUES: SOUTH SOUND MILITARY 0.00 500.00 05/13/2026
709483 05/08/2026 3457 AMANDA LAUER 543012 Per Diem;PLA Conference 0.00 414.00 05/19/2026
709484 05/08/2026 36 LOGIC INTEGRITY INC 541004 2026 EXCHANGE AND ACTIVE DIRECTORY HEALTH CHECKUP 0.00 1,761.60 05/21/2026
709485 05/08/2026 3460 JAMIE MARTIN 543012 Per Diem;PLA Conference 0.00 414.00 05/20/2026
709486 05/08/2026 3045 MONARCH LANDSCAPE WA, LLC 548000 LANDSCAPING MAINTENANCE- SYSTEM- 00C 0.00 1,649.30 05/12/2026
709487 05/08/2026 228 MULTICULTURAL BOOKS & VIDEOS 534750 MATERIALS - World - Russian 0.00 1,584.00 05/26/2026
709488 05/08/2026 512 OETC 535050 2026 ADD POWERBI APP LICENSES 0.00 110.14 05/12/2026
709489 05/08/2026 522 OVERDRIVE INC 534410 MATERIALS - eBooks 0.00 1,000.00 05/12/2026
709490 05/08/2026 531 PAN ASIAN PUBLICATIONS (USA) INC. 534715 MATERIALS - World - Chinese 0.00 2,520.00 05/28/2026
709491 05/08/2026 1037 PIERCE COUNTY SEWER 547030 ACL, LWD, PKS, SMT, UP SEWER 0.00 1,522.82 05/13/2026
709492 05/08/2026 85 SARCO SUPPLY LLC 531010 ANNUAL 2026 CUSTODIAL SUPPLIES 0.00 2,284.84 05/15/2026
709493 05/08/2026 2097 SENTINEL PEST CONTROL 548010 ANNUAL 2026 PEST CONTROL MONTHLY SERVICE 0.00 466.33 05/15/2026
709494 05/08/2026 2972 SIMPLYANALYTICS INC. 534305 MATERIALS - Databases 0.00 17,746.25 05/14/2026
709495 05/08/2026 3459 HOLLY SMITH 543012 Per Diem; PLA Conference 414.00 0.00

709496 05/08/2026 1219 SONITROL PACIFIC 548010 ANNUAL 2026 MONTHLY BILLINGS 0.00 11,022.83 05/14/2026
709497 05/08/2026 273 TOWN OF STEILACOOM 547000 STL ELECTRIC,WATER,SEWER;ACCT#1462.0 0.00 2,439.50 05/13/2026
709498 05/08/2026 283 SUMMIT LAW GROUP PLLC 541040 LEGAL 0.00 4,417.00 05/12/2026
709499 05/08/2026 581 TILLICUM COMMUNITY SERVICE CEN 545030 Rent/CAM April 2026 0.00 1,569.72 05/13/2026

Page 1
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CHECK NUMBER CHECK DATE VENDOR NUMBER VENDOR NAME OBJECT DESCRIPTION UNCLEARED CLEARED CLEAR DATE
709500 05/08/2026 3194 WAGEWORKS INC 549050 WELLNESS REIMBURSEMENT PROGRAM MONTHLY PREMIUM 0.00 300.00 05/12/2026
709501 05/08/2026 618 WALTER E NELSON CO OF WESTERN WASHINGTON 531010 ANNUAL 2026 CUSTODIAL SUPPLIES 0.00 3,098.63 05/13/2026
709502 05/08/2026 811 WCP SOLUTIONS 531004 COM PAPER 0.00 493.15 05/12/2026
709503 05/15/2026 2864 AMAZON CAPITAL SERVICES 531004 OFFICE/OPERATING SUPPLIES, CUSTODIAL SUPPLIES, MATERIALS 0.00 5,739.58 05/21/2026
709504 05/15/2026 2864 AMAZON CAPITAL SERVICES 531000 OFFICE/OPERATING SUPPLIES 0.00 314.84 05/21/2026
709505 05/15/2026 2669 KATIE BAKER 543012 Per diem and baggage fees 0.00 396.71 05/20/2026
709506 05/15/2026 3308 GABRIELLE DAMIANA 541010 GABRIELLE DAMIANA, PLANTS AS MEDICINE 4/26 GIG 328.80 0.00
709507 05/15/2026 998 CINTAS CORPORATION LOC 461 548010 ANNUAL 2026 SERVICE FOR CUSTODIAL LAUNDRY- SYS 0.00 443.09 05/26/2026
709508 05/15/2026 156 DEMCO INC 531098 GIG FOL YOUTH FURNITURE 0.00 4,538.09 05/22/2026
709509 05/15/2026 365 EBSCO 534505 MATERIALS - Databases 0.00 77,419.00 05/21/2026
709510 05/15/2026 2467 ELEVATE TECHNOLOGY GROUP 541020 2026 CAMBIUM LICENSE RENEWAL AND ACCESS POINT REPLACEMENTS 0.00 22,219.28 05/27/2026
709511 05/15/2026 703 INGRAM LIBRARY SERVICES 534110 MATERIALS - Adult & Children's Books 0.00 8,611.63 05/22/2026
709512 05/15/2026 2846 MANGO LANGUAGES 591721 MATERIALS - Databases 0.00 17,428.13 05/21/2026
709513 05/15/2026 3045 MONARCH LANDSCAPE WA, LLC 548000 LANDSCAPING MAINTENANCE- SYSTEM- O0C 0.00 1,403.78 05/21/2026
709514 05/15/2026 3438 CATHERINE O'BRIEN 369911 Refund of lost items returned after payment 0.00 28.00 05/20/2026
709515 05/15/2026 522 OVERDRIVE INC 534415 MATERIALS - Databases, eBooks & eDownloadable Audio 0.00 135,552.26 05/21/2026
709516 05/15/2026 752 PITNEY BOWES 542000 POSTAGE ACCOUNT FUNDS 2026 0.00 15,000.00 05/22/2026
709517 05/15/2026 61 RICOH USA INC 541630 2026 GOLD FULL SRVC & SILVER MAINT AGREEMENT 0.00 119.24 05/26/2026
709518 05/15/2026 85 SARCO SUPPLY LLC 531010 ANNUAL 2026 CUSTODIAL SUPPLIES 0.00 992.25 05/19/2026
709519 05/15/2026 2097 SENTINEL PEST CONTROL 548010 ANNUAL 2026 PEST CONTROL MONTHLY SERVICE 0.00 857.27 05/27/2026
709520 05/15/2026 284 SUMMIT WATER & SUPPLY CO 547020 ACL & SMT WATER, 4/10 - 5/10/26 0.00 449.42 05/19/2026
709521 05/15/2026 672 CITY OF UNIVERSITY PLACE 547040 CIVIC BUILDING UTILITIES; MAY 26 0.00 163.47 05/21/2026
709522 05/15/2026 605 US BANK 231950 Acc# 4246 0445 5567 9202; P-CARD;5/6/2026 0.00 159,522.44 05/22/2026
709523 05/18/2026 335 AWC EMPLOYEE BENEFIT TRUST 231540 2026.05.06 AWC - MAY 2026 0.00 307,418.13 05/29/2026
709524 05/20/2026 313 AFLAC 231590 Payroll Run 2 - Warrant 052126 3,436.64 0.00
709525 05/20/2026 1810 PIERCE COUNTY LIBRARY FOUNDATION 231930 Payroll Run 2 - Warrant 052126 0.00 360.00 05/22/2026
709526 05/22/2026 2864 AMAZON CAPITAL SERVICES 531002 OFFICE/OPERATING SUPPLIES, PROGRAM SUPPLIES, TRAINING MATERIALS 2,515.76 0.00
709527 05/22/2026 2864 AMAZON CAPITAL SERVICES 531000 OFFICE/OPERATING SUPPLIES 24.13 0.00
709528 05/22/2026 1096 LEIANNE ATHEY 543012 Per Diem & Baggage Fees; PLA COnference 489.00 0.00
709529 05/22/2026 2143 AWARDCO INC 531002 AWARDCO FEES FOR POINTS 1,825.00 0.00
709530 05/22/2026 347 BARNES & NOBLE 531099 2026 ON THE ROAD GIVEAWAY BOOKS 329.67 0.00
709531 05/22/2026 2423 BETA - LAKEWOOD LLC 591720 GROUND LEASE - 34th PAYMENT 24,232.00 0.00
709532 05/22/2026 427 BLACKSTONE PUBLISHING 534020 MATERIALS - Adult audiobooks 233.64 0.00
709533 05/22/2026 3308 GABRIELLE DAMIANA 541010 GABRIELLE DAMIANA, PLANTS AS MEDICINE 4/26 GIG 162.15 0.00
709534 05/22/2026 657 CENGAGE LEARNING INC / GALE 534120 MATERIALS - Adult Large Print 2,191.80 0.00
709535 05/22/2026 998 CINTAS CORPORATION LOC 461 548010 ANNUAL 2026 SERVICE FOR CUSTODIAL LAUNDRY- SYS 443.09 0.00
709536 05/22/2026 1001 DATA QUEST LLC 541020 BACKGROUND CHECK 419.15 0.00
709537 05/22/2026 156 DEMCO INC 535010 KEY CENTER CHAIR ARM REPLACEMENT 218.68 0.00
709538 05/22/2026 2908 DOW JONES & COMPANY 534505 MATERIALS - Magazines 72.00 0.00
709539 05/22/2026 370 ELITE PROPERTY INVESTMENTS LLC 591720 JUNE 2026 - LEASE, WATER, SEWER 13,835.34 0.00
709540 05/22/2026 482 HERMANSON COMPANY LLP 548000 HVAC MAINTENANCE REPAIRS 3,261.71 0.00
709541 05/22/2026 703 INGRAM LIBRARY SERVICES 534130 MATERIALS - Adult & Children's Books 11,693.77 0.00
709542 05/22/2026 710 IRON MOUNTAIN INC 541020 SECURE DOCUMENT DESTRUCTION - SYSTEM & DOCUMENT STORAGE 386.29 0.00
709543 05/22/2026 3464 LAURA JENKINS 543012 Per Diem; PLA Conference 0.00 414.00 05/28/2026
709544 05/22/2026 2421 LOTUS SEATTLE GROUP 544000 Q2 MARCOM FOCUS DISPLAY ADS 3,000.00 0.00
709545 05/22/2026 3193 MCCALEB, ERICA 543012 Per diem; IUG Conference 388.00 0.00
709546 05/22/2026 198 MERIT EMERGENCY EDUCATION 541000 First Aid/CPR/AED TRAINING FOR 2026 1,213.30 0.00
709547 05/22/2026 211 MIDWEST TAPE LLC 534010 MATERIALS - Adult AV 10,882.27 0.00
709548 05/22/2026 3045 MONARCH LANDSCAPE WA, LLC 548010 LANDSCAPE MONTHLY SERVICES (1/1/26-12/31/26) 10,543.98 0.00
709549 05/22/2026 520 CITY OF ORTING 591720 ORTING MPC - JUNE 2026 3,662.97 0.00
709550 05/22/2026 765 PROQUEST LLC 534305 MATERIALS - Databases 21,370.84 0.00
709551 05/22/2026 3436 THOMAS HITOSHI PRUIKSMA 541010 THOMAS PRUIKSMA, FACING TURMOIL, 5/7 VIRTUAL 330.30 0.00
709552 05/22/2026 61 RICOH USA INC 591720 2026 GOLD FULL SRVC & SILVER MAINT AGREEMENT 2,974.40 0.00
709553 05/22/2026 61 RICOH USA INC 541630 2026 GOLD FULL SRVC & SILVER MAINT AGREEMENT 8,244.07 0.00
709554 05/22/2026 61 RICOH USA INC 541630 2026 GOLD FULL SRVC & SILVER MAINT AGREEMENT 143.07 0.00
709555 05/22/2026 2663 SANAE ISHIDA STUDIO LLC 541010 SANAE ISHIDA, AANHPI STORIES AND VOICES 5/9 SH 492.75 0.00
709556 05/22/2026 103 SEDGWICK CLAIMS MANAGEMENT SERVICE, INC 541020 L& MANAGEMENT 2,571.95 0.00
709557 05/22/2026 2097 SENTINEL PEST CONTROL 548010 ANNUAL 2026 PEST CONTROL MONTHLY SERVICE 652.06 0.00
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CHECK NUMBER CHECK DATE VENDOR NUMBER VENDOR NAME OBJECT DESCRIPTION UNCLEARED CLEARED CLEAR DATE
709558 05/22/2026 1219 SONITROL PACIFIC 548000 SYSTEM- MISC. EXPENSES 655.10 0.00
709559 05/22/2026 3473 ANNA STAPLEY 543012 Per diem:WLA 170.00 0.00
709560 05/22/2026 2670 JASMINE TRAN 543012 Per Diem; PLA Conference 414.00 0.00
709561 05/22/2026 3414 KATRINA VAN STRIEN 541010 KATRINA VAN STRIEN, OUR OWN ARCHIPELAGO, 5/2 LWD 412.88 0.00
709562 05/22/2026 618 WALTER E NELSON CO OF WESTERN WASHINGTON 531010 ANNUAL 2026 CUSTODIAL SUPPLIES 1,154.53 0.00
709563 05/22/2026 810 WAYNES ROOFING INC 548000 GHM GUTTER REPLACEMENT & SH DRAINPIPE REPAIR 60,748.11 0.00
709564 05/22/2026 811 WCP SOLUTIONS 531004 COM PAPER 43.24 0.00
709565 05/22/2026 2015 WEX BANK 532000 ANNUAL 2026 FUEL CARDS 5,595.18 0.00
709566 05/29/2026 2864 AMAZON CAPITAL SERVICES 531004 OFFICE/OPERATING SUPPLIES 4,150.80 0.00
709567 05/29/2026 2864 AMAZON CAPITAL SERVICES 531000 OFFICE/OPERATING SUPPLIES 86.63 0.00
709568 05/29/2026 2390 ANGELL, MICHELLE 543012 Per Diem & Baggage Fees, PLA 494.00 0.00
709569 05/29/2026 2781 BISHOP, OLIVIA 543012 Per Diem LRI 184.00 0.00
709570 05/29/2026 3467 BUCHALTER LLP 541040 2026 LEGAL SERVICES - LWD AND TIL 4,620.00 0.00
709571 05/29/2026 2331 DEAN CARRELL 543012 Per Diem; LRI 135.00 0.00
709572 05/29/2026 3308 GABRIELLE DAMIANA 541010 GABRIELLE DAMIANA, PLANTS AS MEDICINE 5/16 Al, HER 353.51 0.00
709573 05/29/2026 1036 CATALYST WORKPLACE ACTIVATION 535015 HAT & PEDESTAL BACKSTOCK 11,980.41 0.00
709574 05/29/2026 657 CENGAGE LEARNING INC / GALE 534120 MATERIALS - Adult Large Print 2,851.05 0.00
709575 05/29/2026 3210 CHILDRENS PLUS INC DBA LIBRARIA 534220 MATERIALS - Children's Early Learning & Children's Fiction 48.14 0.00
709576 05/29/2026 998 CINTAS CORPORATION LOC 461 548010 ANNUAL 2026 SERVICE FOR CUSTODIAL LAUNDRY- SYS 443.09 0.00
709577 05/29/2026 146 DAILY JOURNAL OF COMMERCE 544000 AD - NEW SUMNER LIBRARY 335.50 0.00
709578 05/29/2026 2908 DOW JONES & COMPANY 534505 MATERIALS - Magazines 24.00 0.00
709579 05/29/2026 2251 CHEREE GREEN 543012 Per Diem; LRI 184.00 0.00
709580 05/29/2026 703 INGRAM LIBRARY SERVICES 534220 MATERIALS - Adult & Children's Books 16,639.99 0.00
709581 05/29/2026 3195 ALICE KNOX 543012 Per Dieml IUG Confernce 388.00 0.00
709582 05/29/2026 1886 LAMAR COMPANIES 544000 2026 bus ads 1,860.00 0.00
709583 05/29/2026 211 MIDWEST TAPE LLC 534010 MATERIALS - Adult AV 5,608.65 0.00
709584 05/29/2026 228 MULTICULTURAL BOOKS & VIDEOS 534725 MATERIALS - World - German 792.00 0.00
709585 05/29/2026 2989 PEER WASHINGTON 541000 PEER WA 2026 PO 7,916.66 0.00
709586 05/29/2026 3458 CHRISTOPHER RURIK 541010 CHRIS RURIK, WILD PENINSULA, 5/16 KC 216.20 0.00
709587 05/29/2026 2082 TIMOTHY SAGE 543012 Per Diem; LRI 184.00 0.00
709588 05/29/2026 2097 SENTINEL PEST CONTROL 548010 ANNUAL 2026 PEST CONTROL MONTHLY SERVICE 369.34 0.00
709589 05/29/2026 284 SUMMIT WATER & SUPPLY CO 547000 STL ELECTRIC,WATER,SEWER;ACCT#1462.0 2,186.69 0.00
709590 05/29/2026 3346 SURPRISE LAKE STATION LLC 591720 JUNE 2026 LEASE & CAM PAYMENT 13,473.07 0.00
709591 05/29/2026 299 TACOMA PUBLIC LIBRARY 541650 Lost Item; The luminous dead 16.99 0.00
709592 05/29/2026 618 WALTER E NELSON CO OF WESTERN WASHINGTON 531010 ANNUAL 2026 CUSTODIAL SUPPLIES 960.34 0.00
709593 05/29/2026 2385 WASHINGTON COUNTY COOPERATIVE LIBRARY SERVICES 541650 ILL Lost Item; Moonwalk 15.95 0.00
709594 05/29/2026 811 WCP SOLUTIONS 531004 COM PAPER 754.30 0.00
Count of Warrants: 153 280,275.93 956,304.51 1,236,580.44
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Executive Director Report



£ Pierce County

f Library System

Information & Imagination

MEMO

Date: June 1, 2026
To: Chair Neesha Patel and Members of the Board of Trustees

From: Gretchen Caserotti, Executive Director

Subject: Executive Director Report

May was a busy month, continuing to move through organizational changes, preparing for our busy
season of Summer Reading, and advancing progress in the Strategic Implementation Plan. I’'m happy to
answer any questions about this month’s report or other Library operations.

Community Highlights

From June 1 through July 19, every Pierce County Library location will feature Passport to the
Tournament: Explore the Countries and Cultures of the Global Game, a systemwide, all-ages display
initiative inspired by the upcoming FIFA World Cup. Using books, audiobooks, and films, the displays
will highlight the cultures, histories, customs, and stories of countries represented in the tournament,
creating opportunities for discovery and connection. The initiative reflects the Library’s commitment to
arts, culture, and inclusion by inviting communities to explore global perspectives through our collections
and shared human experience.

LD W 7 X O R N W
: ,
X

The Bonney Lake Library hosted its third annual Toddler/Preschool Prom on Thursday, May 21. They had
a crowd waiting at the doors, and everyone, grown-ups included, were fabulously dressed and ready to cut

loose and party! Snacks, crown making (working on those fine motor skills), socializing and dancing
(gross motor skills, too!) were enjoyed by all who attended.

Pierce County Library is strengthening core programs as a district initiative to provide more consistent,
outcomes-based experiences across locations. One recent example was Bonney Lake Library’s
Experience Art: Palette Play Inspired by Yellena James program, where participants used new Experience
Art Kits with watercolor, ink, and pencil to create original artwork. This type of creative program reflects
how core programming can support learning, connection, and access to arts and culture across the system.
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Organizational Highlights
The Washington State Public Libraries Annual report was submitted by the deadline of May 17, 2026.

PCLS completed recruitment for its new Marketing and Communications Director. Jaire Winesberry
brings more than 15 years of experience helping organizations connect with the communities they serve,
with expertise in communications strategy, public-sector engagement, user experience, and digital content
leadership. A U.S. Army veteran with a background in UX design, digital production, and program
leadership, Jaire also brings a strong community-centered perspective as a lifelong Pierce County resident
and will help strengthen how PCLS connects with diverse communities across the county.

Accessibility remains a core focus across PCLS communications and digital services. During
development of the Library’s new website in 2022—2023, Communications and IT partnered with the
Office for Civil Rights to support full accessibility compliance in preparation for updated WCAG 2.2
standards. That commitment extends beyond the website and is reflected in design choices, plain
language, and content structure across PCLS communications. To support consistency and staff
understanding, Communications Manager Nicole Milbradt recently developed and released an
Accessibility Guide for use in all PCLS communication materials.

The BIPOC Employee Resource Group continues to foster staff connection and inclusion across PCLS by
creating space for shared experiences and dialogue. In recognition of AANHPI Heritage Month, the group
curated a readers’ advisory list featuring cookbooks by AANHPI authors in the Library’s collection. The
effort both celebrated diverse cultural perspectives and promoted staff awareness of PCLS resources and
collections.

The Library continues to implement the Customer Experience reorganization to implement a regional
model, including final recruitment for librarians and remaining Customer Experience Assistant positions.
New Supervisor Success Plans are now underway to support orientation into updated roles. In addition,
Customer Experience Supervisors meetings will focus on development change management through a
growth mindset for the remainder of the year, helping build a strong foundation for the team and
reinforcing a culture of learning and trust. The new regional structure is making it easier to coordinate
staffing support and service delivery across locations. One small example is, recently there was a resource
crunch at the South Hill location that left staff uncertain that they could have their popular seed library
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this year. Staff at the Eatonville location in the South Hill region processed seeds for the South Hill
location’s seed library.

Facility and Capital Projects

The Request for Bids (RFB) for site preparation and construction of a new 17,133-square-foot Sumner
Library on East Main Street closed May 27, 2026, and staff are in the process of going through the intent
to award and cost validation. A memo is included in this month’s packet with an overall project update.
Other major facilities work this month focused on resolving a significant stormwater design constraint at

Parkland/Spanaway, identifying major building envelope deficiencies at South Hill with repair options
forthcoming, advancing an Administrative Center solar project into design and permitting using grant
funding which is preparing for Clean Buildings Act compliance and continuing early planning and cost
validation for targeted workspace refreshes at Gig Harbor and Steilacoom, involving workstation
replacement and layout optimization for improved efficiency and access.

Executive Director Community Engagement

Met with local elected, civic, and agency partners to strengthen relationships and advance shared
community priorities, including library capital planning, service partnerships, and future development
opportunities.

Continued outreach related to capital and community planning, including conversations connected to Fife
Transit Center, South Hill, and broader county coordination.

Participated in statewide library grant review work, which provided additional insight into current public
library facility projects and will help strengthen future PCLS applications.

Engaged with regional nonprofit and public-sector leaders on partnership opportunities related to housing,
workforce, social services, and community well-being.

Led the Q2 Leading the Library virtual forum for internal communication with employees.

Participated in executive professional development through the Association of Washington Cities Labor
Institute conference and regional civic/military partnership events.

ES==—S "y

Commander Lieutenant General Matthew McFarlane addresses the audience at the

South Sound Military Communities Partnership (SSMCP) meeting in DuPont, WA.
Looking Ahead

Board Agenda Packet 6-10-2026  Page 16



Thanks to an American Library Association grant, youth sensory kits will be available at all Library
locations this June, providing tools recommended by UW’s Autism-Ready Libraries to better support
children and families. These kits reflect Pierce County Library’s commitment to accessibility and
inclusion, ensuring our spaces are welcoming for customers with diverse sensory needs. The project was
shaped by community input and partnerships, reinforcing our role as a responsive, community-centered
resource.

Internal development of the 2027 budget is underway, with department planning and revenue forecasting
beginning this summer ahead of board review and approval in the fall.

Government relations outreach will continue with local, state, and federal partners to advance shared
priorities and identify funding opportunities, including invitations to legislators to visit branches during
summer programming.

Summer Reading launches June 1, 2026, with programs and events taking place at libraries across the
county throughout the summer.
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Public Services Report

Information & Imagination

Library at a Glance: April 2026 YTD Key Performance Indicators

Cardholders YTD Users - Physical YTD Circulation - Digital

362,589 515,974 942,776

+5.5% +1% +3.93%

YTD Circulation - Physical

741,479

-7.43

The percentage change is a comparison of YTD from prior year 2025. Physical circulation includes renewals.

April 2026 Service Highlights

Statistics

e Inthe last year, offered 168 Teen STEAM and
Creative Space programs with a total attendance of
1,180 teens.

e Teen STEAM: 96% said the activity sparked curiosity
and learning, and 96% felt more confident afterward.

e Teen Creative Space: 92% said the activity was
meaningful and supported self-expression, with 86%
reporting increased confidence.

Stories of Impact

e The Library invited Chris Vega, founder of Blue
Cactus Press to a Creative Space program. In addition
to learning about Vega’s experience in independent
publishing and entrepreneurship, teens got to meet
an artist with a diverse identity, shared by some
attendees. After the visit, one teen attendee
obtained an internship at Blue Cactus.

e At Creative Space: Poetry and Writing Club, a teen
used weekly sessions to practice spoken word
performances and refine their performance through
feedback, gaining confidence to perform their poetry
at open mics.
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Events to Know About

The Struggle for Gay and Lesbian Adoption Rights - A Stories and Voices program
e Saturday, June 13: 2:00pm - 3:00pm; Gig Harbor

Knit (or Crochet) Together - Craft and chat with other creative people
e Tuesday, June 16: 3:30pm - 5:00pm; University Place

Painting Together - with the Red Cross Healing Arts Program
e Thursday, June 18: 5:30pm - 6:30pm; Interim Lakewood
e Friday, June 26: 4:30pm - 5:30pm; Tillicum
e Tuesday, June 30: 5:30pm - 6:30pm; DuPont
Reptile Lady - A Kids Summer Reading Program
e Saturday, June 27: 11:00am - 12:00pm; Anderson Island Historical Society and Farm

Bird 1.D. Basics - with Nisqually National Wildlife

e Thursday, July 09: 4:00pm - 6:00pm; Interim Lakewood
Dig Into Dinos

e Tuesday, July 14: 11:30am - 12:15pm; Steilacoom

Amazing Magic Show with Jeff Evans
e Tuesday, July 28: 1:30pm - 2:15pm; Steilacoom
e Tuesday, July 28: 4:00pm - 4:45pm; Gig Harbor
Registration Required Programs:

e Teas, Tonics, and Everyday Remedies - A Health and Wellness Program
Thursday, June 11: 5:30pm - 7:00pm; Summit
https://calendar.piercecountylibrary.org/event/16078738

e Virtual LGBTQIA+ Rights with Washington ACLU - A Stories and Voices program
Thursday, June 18: 5:30pm - 7:00pm; Virtual Pierce County Library — Virtual Room 2
https://calendar.piercecountylibrary.org/event/16305279

e Herbs for Stress and Anxiety - A Health and Wellness Program
Thursday, July 09: 5:30pm - 7:00pm; Parkland/Spanaway
https://calendar.piercecountylibrary.org/event/16078744

e Song from the heart w/ Peter Ali - An Arts and Culture Program
Friday, July 24: 4:00pm - 6:00pm; Summit
https://calendar.piercecountylibrary.org/event/16023025

Customer Impact and Community Engagement - Stories by Location

Fife: Customers continue to praise the Seed Library. One shared it helped start a community garden that has
grown into a thriving, active group, with many members using the library to get their own gardens going, too. They
thanked staff for maintaining the program.

Orting: As shared by the director of the Orting Valley Senior Center, the seniors are especially appreciative of the
tech help and craft programs at the center.

Summit: A group from a nearby recovery center visits the library weekly and regularly expresses gratitude for the
welcoming environment and community space.

University Place: A customer shared appreciation for inspiring their 10-year-old son’s love of reading. After
discovering a Minecraft book at the library, he started a recess book club with seven classmates and even created
his own lending library. The family thanked staff for their kindness and support.
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Date: May 27, 2026
To: Chair Neesha Patel and Members of the Board of Trustees
From: Mary Stimson, Finance Director

Subject: Financial Report — Month Ending April 2026

This report highlights the organization's key financial payments, financial trends, standing/ongoing budget
activities, and strategic financial planning efforts for the year.

Key Financial Payments
These payments are identified to be either significant in cost, relative to projects and priorities, or

important payments relative to our normal M&O.

General Fund:
e 535025. Includes payment of $44,818.85 to Dell Marketing LP for staff laptop order.

e 548010. Payment of $13,667.77 made to Great Floors Commercial Sales for floor replacement in
the circulation office area.

e 545030. Payment to University Place Civic Building for $139,613 for January through April
assessment costs that include CAM, Parking, and Security.

Capital Improvement Fund:
e 541060. Payment of $14,373.16 was made to EHS-International Inc for Buckley well sampling.
e 562010. Includes payment of $11,898.51 made to Evergreen Fire Alarms LLC for fire panel
replacements.

Trends

Percentages are indicated as percent used of the total available budget in these categories. These
percentages include the Purchase Orders that have been allocated to vendors for anticipated and
approved spend in 2026. Transfers in and out are netted in the Munis YTD reports, so may appear
over/under budget until all transfers are complete for the year.

Revenues:
¢ General Fund Taxes: To date, 46.4% of the projected tax revenue has been collected. Significant
revenue inflows are in April and October.
e Other General Fund Revenues and Transfers In: Other revenues and transfers are at 38.2% of
budget received. This includes $69.8K in FOL donations, $135K in investment earnings, $37K
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from payment of lost materials and printing, and 45.5K from rebates. With the Board’s approval
to rescind the original LSF transfer and reduce it to $1M, the transfer was recorded effective
January 1.

e Capital Improvement Fund Revenue and Transfers In: To date, 17.7% of budgeted capital
revenue has been collected, with investment earnings as the main source at this time. Effective 1/1,
$1.2M was transferred from the Property and Facility Fund to the Capital Fund to strengthen
Capital Fund reserves.

e Special Revenue Funds: No significant activity other than receipt of investment earnings in
April.

GF Expenses:
e Salaries and Wages: On track at 31.1% of budget spent.

¢ Benefits: 29% of budget spent.

e Supplies: Currently at 26.9% for supplies, which includes current encumbered purchase orders for
$192.9K of anticipated spend.

e Materials: 27.7% of budget spent.

e Services: 45.7% of budget spent, with $1.32M in encumbered POs.

Capital Fund Expenses:
e Services: 9.1% of budget spent, with $169.7K in encumbered capital POs.

e Capital Outlays: 9.5% of budget spent, with $358.7K encumbered through purchase orders
(POs).

Special Revenue Funds:
e Levy Sustainability Fund Transfers Out: $1M transfer from Levy Sustainability Fund to the
General Fund occurred in January.

e Property and Facility Fund Transfers Out: $1.2M Transfer from the Property and Facility Fund
to Capital Fund in January.

Financial/Budget Activities

e Professional Development: Four Finance team members attended the Tyler Munis conference,
gaining insights into system enhancements, best practices, and efficiency improvements to
strengthen financial reporting, budgeting, and ERP utilization across the organization.

e Financial Education & Community Engagement: Connected with University of Washington
Tacoma (UWT) students by hosting 14 students at ACL for a financial presentation and tour, then
visited the UWT campus the following week to present to a larger group of more than 40 students.
This helped build awareness of public sector finance, share insights into careers in government
finance, and educate students about the role and impact of PCLS.

e Strategic Financial Planning (Strategy 12 Sprint)
Conducted a SWOT analysis as part of the Strategy 12 sprint to evaluate financial sustainability by
identifying key strengths, weaknesses, opportunities, and risks. This work will help in the
development of the PCLS Budget Framework.
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Pierce County Library, WA

YEAR-TO-DATE BUDGET REPORT

FOR 2026 04

ORIGINAL

APPROP

REVISED
BUDGET

YTD ACTUAL

MTD ACTUAL

ENCUMBRANCES

AVAILABLE

PCT

001 GENERAL FUND

01 TAXES

02 CHRG/TRANSF IN/OTHER

03 SALARIES AND WAGES

04 PERSONNEL BENEFITS

05 SUPPLIES EXPENSES

06 MATERIALS

07 SERVICES EXPENSES

09 TRANSF OUT/SETASIDES
TOTAL GENERAL FUND

TOTAL REVENUES
TOTAL EXPENSES

102 LEVY SUSTAINABILITY FUND

02 CHRG/TRANSF IN/OTHER
09 TRANSF OUT/SETASIDES

TOTAL LEVY SUSTAINABILITY FUND

TOTAL REVENUES
TOTAL EXPENSES

103 ELECTION FUND|
02 CHRG/TRANSF IN/OTHER
TOTAL ELECTION FUND

TOTAL REVENUES
104 PROPERTY AND FACILITY FUND|

02 CHRG/TRANSF IN/OTHER
09 TRANSF OUT/SETASIDES

TOTAL PROPERTY AND FACILITY FUND

TOTAL REVENUES
TOTAL EXPENSES

Report generated: 05/29/2026 16:12
User: obishop
Program ID: glytdbud

-47,808,210
-3,621,790
25,432,010

7,895,990
2,043,150
4,558,550
7,500,300
4,000,000

0

-51,430,000
51,430,000

-250,000
2,500,000

2,250,000

-250,000
2,500,000

-40,000
-40,000
-40,000

-100
1,200,000

1,199,900

-100
1,200,000

-47,808,210
-3,621,790
25,432,010

7,895,990
2,043,150
4,558,550
6,500,300
5,000,000

0

-51,430,000
51,430,000

-250,000
2,500,000

2,250,000

-250,000
2,500,000

-40,000
-40,000
-40,000

-100
1,200,000

1,199,900

-100
1,200,000

-22,190,257.
-1,384,038.
7,912,677.
2,286,744.
357,528.
1,261,329.
1,643,906.

-10,112,108.

-23,574,295.
13,462,186.

-206,186.
1,000,000.

.84

793,813

-206,186.
1,000,000.

-16,038.
-16,038.
-16,038.

-1,384.
1,200,000.

.66

-1,384.
1,200,000.

1,198,615

16
00

16
00

34
34
34

34
00

34
00

-19,323,709.
-123,007.
2,175,974.
578,192.
164,387.
356,976.
532,758.

-15,638,426.

-19,446,716.
3,808,290.

-51,591.
.00

-51,591.

-51,591.
.00

-4,025
-4,025
-4,025

-161.
.00

-161.

-161.
.00
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01
01

.09
.09
.09

55

55
55

.00
.00

192,894.
1,327,2009.

1,520,103.

1,520,103.

.00
0

0

10
00
13
00

23

00
23

.00
.00

.00

.00
.00

.00
.00
.00

.00
.00

.00

.00
.00

-25,617,952.
-2,237,751.
17,519,332.

5,609,245.
1,492,727.
3,297,220.
3,529,184.
5,000,000.

8,592,005.

-27,855,704.
36,447,709.

-43,813

1,500,000.
1,456,186.
.84

-43,813

1,500,000.

-23,961.
-23,961.
-23,961.

1,284.
.00

1,284.

1,284.
.00

.84

00
16

00

66
66
66

34

34
34

USE/COL

82.
40.

35.

40.
40.

1384.
100.

99.

5%
0%

3%

1%
1%

3%
0%

9%
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Pierce County Library, WA

YEAR-TO-DATE BUDGET REPORT

FOR 2026 04

ORIGINAL REVISED AVAILABLE PCT

DEBT SERVICE FUND APPROP BUDGET YTD ACTUAL MTD ACTUAL ENCUMBRANCES BUDGET USE/COL

201 DEBT SERVICE FUND

02 CHRG/TRANSF IN/OTHER -2,000 -2,000 -1,213.04 -304.38 .00 -786.96 60.7%
TOTAL DEBT SERVICE FUND -2,000 -2,000 -1,213.04 -304.38 .00 -786.96  60.7%
TOTAL REVENUES -2,000 -2,000 -1,213.04 -304.38 .00 -786.96
02 CHRG/TRANSF IN/OTHER -7,315,000 -7,315,000 -1,295,444.03 -23,984.28 .00 -6,019,555.97 17.7%
05 SUPPLIES EXPENSES 380,000 380,000 .00 .00 .00 380,000.00 .0%
07 SERVICES EXPENSES 2,233,000 2,233,000 34,516.19 15,289.66 169,739.96 2,028,743.85 9.1%
08 CAPITAL OUTLAYS 4,702,000 4,702,000 86,606.28 23,226.11 358,717.20 4,256,676.52 9.5%
TOTAL CAPITAL IMPROVEMENT FUND 0 0 -1,174,321.56 14,531.49 528,457.16 645,864.40 100.0%
TOTAL REVENUES -7,315,000 -7,315,000 -1,295,444.03 -23,984.28 .00 -6,019,555.97
TOTAL EXPENSES 7,315,000 7,315,000 121,122.47 38,515.77 528,457.16 6,665,420.37

GRAND TOTAL 3,407,900 3,407,900 -9,311,251.69 -15,679,977.17 2,048,560.39 10,670,591.30 -213.1%

** END OF REPORT - Generated by Olivia Bishop **

Report generated: 05/29/2026 16:12 Page 2
User: obishop
Program ID: glytdbud
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MEMO

Date: June 1, 2026
To: Chair Neesha Patel and Members of the Board of Trustees

From: Gretchen Caserotti, Executive Director

Subject: Trustee Vacancy Update

This memo informs the Board of Trustees of the selection committee’s recommendation to appoint Tono
Sablan to the Pierce County Library System Board of Trustees for a five-year term effective August 6,
2026.

The selection committee includes Trustees Patel and Jenkins, representing the Board of Trustees; Jaime
Smith, Chief of Staff for Pierce County Executive Ryan Mello; Pierce County Library Foundation Board
member Esmeralda Switzer; and community member Meagan Rhoades.

The Library received 28 applications for the position. Of those, four applicants were ineligible because
they live outside the library service area, and one application was incomplete. The committee therefore
reviewed 23 complete, eligible applications. From that pool, the committee selected five candidates for
interviews.

The committee used a consistent interview format and common evaluation criteria to support a fair and
equitable review process. Candidates were evaluated on their understanding of libraries and governance,
alignment with Pierce County Library System’s core values, and readiness for trustee responsibilities.

Mr. Sablan is a lifelong Parkland, Washington, resident and nonprofit executive with expertise in
organizational leadership and a strong commitment to community and economic development across
Pierce County. The committee recommends his appointment based on his executive leadership
experience, community knowledge, governance perspective, financial and strategic oversight experience,
and demonstrated commitment to equity, engagement, and public service.
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Date: June 2, 2026
To: Chair Neesha Patel and Members of the Board of Trustees
From: Gretchen Caserotti, Executive Director

Subject: Knowledge-Based Decision-Making Training Update

At the April Regular Meeting, the Board discussed the potential value of Knowledge-Based Decision-
Making training from Tecker International to strengthen governance practices and prepare for significant
decisions anticipated in the coming years. Trustees reflected on how the training could support more
disciplined decision-making, constructive dialogue, and greater confidence in navigating complex issues.

Following feedback shared by trustees at the April meeting, the Board Chair and I discussed the topic
further during regular agenda setting. Because of schedules and availability, a meeting with the consultant
could not be arranged until June 5. Any additional information or updates that result from that
conversation will be shared at the June 11 meeting.

Executive Office staff have identified funds that can be reallocated to support trustee training this fall, at
an estimated cost of about $3,500. At this point, a 60-90-minute hybrid or virtual Board study session
appears to be the most practical format. Once details are finalized with the consultant, scheduling options
will be shared for trustee consideration.
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Date: May 25, 2026
To: Chair Neesha Patel and Members of the Board of Trustees
From: Mary Stimson, Finance Director
Subject: 2025 State Auditor’s Office Annual Report

The Finance Department completed an extended year-end fiscal closing process, which included two
additional months to ensure the accuracy, completeness, and integrity of the Library’s 2025 financial
reporting.

This work expanded reconciliations across all major accounts and a comprehensive validation of
revenues, expenditures, liabilities, and fund balances. Finance staff conducted detailed reviews of
financial statement notes, payroll and expenditure coding, pension liability reporting, and compliance
with GASB Statements 87 and 96.

The team also completed a full review of the Washington State Auditor’s Office (SAO) financial
reporting checklist and incorporated its guidance into internal review procedures. This process
strengthened alignment with state reporting requirements and reinforced consistency, accuracy, and
transparency throughout the financial statements.

In parallel, Finance continued to evaluate and refine core fiscal processes, including approvals,
signatures, and key internal controls, to further enhance accountability and audit readiness across the
organization. Departments supported this work through continued review of upholding established
policies, internal control practices, and asset management standards.

The SAO Annual Report for 2025 was successfully filed by the May 30, 2026 deadline. All financial
reports were uploaded, validated within the SAO system, and reviewed against prior-year balances with
justification of any minor variances/adjustments in SBITA’s, a new standard of reporting software
subscriptions.

This extended review cycle reflects a continued commitment to strong financial stewardship, continuous

improvement, and readiness for external audit. Finance will maintain ongoing monitoring and
refinement of processes as part of normal operations.
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Date: May 25, 2026
To: Chair Neesha Patel and Members of the Board of Trustees
From: Mary Stimson, Finance Director

Subject: 2024 Financial Statement and Accountability Audit Update

The 2024 Financial and Accountability audits are now complete, and results reflect continued
improvement in financial reporting, internal controls, and compliance. The Library began the 2024 audit
with the Washington State Auditor’s Office (SAO) in January 2026, following completion of the Annual
Report, enhanced reconciliations, and pre-audit preparation by Finance staff.

Audit Results

e No material or uncorrected misstatements were identified.

e The District complied in all material respects with laws and regulations and maintained adequate
internal controls.

e The financial statements received an unmodified (“clean”) opinion under the BARS cash basis of
accounting.

e No material weaknesses, significant deficiencies, or noncompliance were reported.

e The prior audit finding related to financial reporting controls was fully corrected, supported by
enhanced review processes, expanded reconciliations, staffing and training improvements, and
system alignment.

Additional Context

e Audit testing covered procurement, asset tracking, interlocal agreements, open meetings
compliance, and financial condition, with no reportable issues.

e The required GAAP adverse opinion reflects the District’s use of BARS accounting and is
standard for Washington local governments.

e Audit cost is approximately $35,000 plus travel; the next audit covering 2025 fiscal year is
expected to begin in October of 2026.

While there are no reportable issues at this time, we will continue to work to strengthen areas identified
for review over the coming years to continue to strengthen fiscal stewardship and transparency. You can
find the current 2024 SAO Financial Statements Audit report here and the current 2024 SAO
Accountability Audit report here.

We appreciate the Board’s ongoing oversight and dedication towards fiscal stewardship.
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Date: May 25, 2026
To: Chair Neesha Patel and Members of the Board of Trustees
From: Mary Stimson, Finance Director

Subject: 2027 Budget Development Timeline

The Finance Department is pleased to continue drafting the 2027 budget this year using the Munis ERP
system while further developing the ClearGov platform for improved public transparency. These
enhancements improve reporting for budget owners and support informed decision-making. As the
Library refines system-generated reports, we expect to present the budget in new formats that increase
efficiency and reinforce our commitment to transparency. Below is a high-level outline, and the attached
visual provides the detailed 2027 budget timeline.

Board Meeting 2027 Budget Activities
June 10 « Review budget calendar and budget development timeline
August 12 « Review initial property value assessment
September 09 « First Reading of Fiscal Management Policy

« Review preliminary levy certificate and impact to budget
- Review budget drivers (CPI-U, etc.)
Review Implicit Price Deflator (IPD) and impact to revenue

November 14 FIRST PUBLIC HEARING OF DRAFT BUDGET

« Review first comprehensive draft budgets

« Review cash-flow and fiscal status of funding cycle

« Sign levy certificate

« File levy certificate with Pierce and King counties (by November 30)
Second Reading and approval of Fiscal Management Policy

December 09 SECOND PUBLIC HEARING AND FINAL APPROVAL

« Approve General Fund budget

« Approve Capital Improvement Fund budget

« Approve Debt Service Fund, Election Fund, Property &
Facility Fund, and Levy Sustainability Fund budgets

« Approve any inter-fund transfers

« Review amended levy certificates (if any)

January 2027 « Approve 2026 final year transfers (if any)
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2027 Budget Planning, Development, Review, Approval

Begin projections

Review Strat 12 work &
map out milestones for
2027 budget

Depts identify potential
budget needs and enter
initial budget requests
into 2027 Budget in
Munis

Depts outline 2027
Conference Requests
and Estimates in Munis

Personnel position
requests for 2027

Map out ClearGov

and finalize initial

personnel requests

e Workplan planning

e Finance & Depts review
requests and amount

e Executive team reviews

e Admin Team reviews
estimated revenues

e Budget Exercises- ROI

e C(ClearGov Development

Admin Team reviews
updated budgeted
personnel projections

Admin Team reviews
proposed 2027 Budget in
Munis and makes any
adjustments

MT/Admin Develops the
2027 Cap Budget

Budget Exercises -
Priority Iltems/Strat Plan/

Foundation and Finance
estimate Foundation and
Grant revenue

Admin Team reviews CAP
revenues/expenditures/
projects

Executive Team reviews
comprehensive General
Fund 2027 budget

Finance makes 2027
General Fund Budget

milestones starts w/Depts Work Plan Alignment adjustments
ClearGov Development Budget Exercises —
w/Depts continues Decision Packages
Depts review and update
ClearGov
May June July August September

Budget Calendar
Memo to the board for
June Meeting

Prepare budget
exercises

Create ClearGov
milestones

Budget Projections

e Estimate Revenues

e Update 2027 Personnel

Review Estimated/
Projected Revenues
with Property Value
Assessment and
calculate Mill Rate

Prepare Fund and
Fiscal Management
Policy to Board for
review

FIN works on Cleargov
requirements

Review Revenue
impacts (Prelim Levy
Certificate, CPI-U, IPD)
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2027 Budget Planning, Development, Review, Approval

Executive Team reviews
Proposed 2027 Budget

Review cash-flow and fiscal
status of funding cycle

Finance reviews Approved
2027 Budgets with

Communications/Finance
prepares to posts Approved

Summaries for Board Meeting . . Departments 2027 Budget on PCLS website
e Determine if Implicit Price
e Work with MKCOM to help Deflater decision is needed & e Finance post Approved
with preparing documents formulate recommendation Budgets to Sharepoint
e Admin Team reviews final 2027
budgets
October November December January

Identify and finalize transfers

FIN creates and compiles 2027
Draft Budget Summaries for
November Board Meeting

FIN creates and compiles budget
resolutions

Final Personnel budget
alignment

Board reviews draft budget

Board holds first Public
Hearing of Budget

Resolution for levy certificate

Levy certificate is signed and
filed with Pierce and King
counties by November 30

FIN creates Final 2027 Budgets
are prepared for Dec Board
Meeting

Board holds second Public
Hearing of Budget

Board reviews for approval-
budgets for General Fund,
Capital Improvement Fund,
Debt Service Fund, Election
Fund, Property & Facility
Fund, and Levy Sustainability
Fund

Board approves inter-fund
transfers

Staff Communications

Board reviews amended levy
certificates (if any)

Board approves 2026 final
year transfers (if any)

Finance imports Approved
Budget into Munis
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Date: June 2, 2026
To: Chair Neesha Patel and Members of the Board of Trustees
From: Gretchen Caserotti, Executive Director
Dean Carrell, Foundation Director

Subject: Donations and Sponsorships Policy

This policy update required clarification of the respective roles of the Foundation and the Friends of the
Library.

In addition, because the Library no longer holds 501(c)(3) status and therefore cannot issue donation
receipts to members of the public, revisions were needed to refine the process for accepting donations of
books.

The proposed revision also includes several minor edits to improve clarity and consistency throughout the
policy.

Board Agenda Packet 6-10-2026  Page 34



_;é Pierce County
MEM O %: Library System

Information & Imagination

Date: June 2, 2026
To: Chair Neesha Patel and Members of the Board of Trustees
From: Gretchen Caserotti, Executive Director
Dean Carrell, Foundation Director

Subject: Naming Policy — Approval

Library policies are now operationalized through a routine review cycle. Earlier this year, staff input was
invited to strengthen the feedback loop and inform policy updates. Given that this review of the Naming
Policy indicates only minor clerical revisions, we request your consideration for approval at the June
meeting.

Action: Motion to approve the Naming Policy as presented.
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Naming Recognition

Policy Statement

Pierce County Library System (the “Library”) locations are typically named for geographic areas where
they are located. In certain circumstances, the Library will recognize donors through the display of
commemorative signage and/or by bestowing a donor’s name on a Library space.

Purpose

To establish naming conventions which ensure easy understanding of facility locations for the public, and
to allow opportunities for the Library to be consistent and equitable in recognizing substantial donations.

Policy

The Foundation Director and the Library Executive Director develop naming opportunities, guidelines,
and thresholds to ensure equity and consistency. Such opportunities are-intended-te-allow the Library to

show appreciation and inspiration for substantial donations-and-te-inspire-substantial-denations.

Prior to, or in-the-midst-ofduring, a major capital fundraising initiative conducted by the Foundation, the
Library Executive Director and Foundation Director will approve a list of naming opportunities and
thresholds related to the project.

Naming as-recognition generally lasts for the useful life of the space efwithin a facility. The Library
reserves the right to determine whether existing named spaces will be transferred when a facility is
replaced or remodeled.

An exception to geographically-oriented names of libraries may be considered when a library site or
construction, or both, if financed in part through private donation(s) and when such donation(s) equal or
exceed a substantial portion of the total project cost.

Changes in library building names will be considered if a name no longer provides a readily apparent
indication of the library’s geographic area.

Honoring opportunities may be offered to individuals, foundations, groups, or corporations in recognition
of substantial funding support for the Library and its programs. Donors seeking such opportunities may
have the choice of honoring a leading community figure or requesting that their name or the name of
another individual or entity be recognized. Honoring opportunities do not extend beyond the useful life of
the spaces or facilities in which they are located.

Substantial donation: Cash, securities, real or personal property, or contributions of services or service
that represent a major percentage of the cost of the portion of the facility named or represent a substantial
donation to the Pierce County Library Foundation (the “Foundation”), a separate Washington State

3005 112th St. E. « Tacoma, WA 98446-2215 « 253-548-3300 « _https://mypcls.org/
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https://mypcls.org

nonprofit organization having IRS 501(c)(3) status. “Substantial”, in the context of this policy, shall be
determined solely by the Foundation and Library.

Not all substantial donations will be recognized by naming.
Charitable Agreement Morals Clause

If at any time the donor/sponsor fails to conduct themselves without due regard to public morals and
decency, or if the donor/sponsor commits any act or becomes involved in any situation pertaining to the
intentions of this clause, or occurrence tending to degrade the donor/sponsor in the community, or which
brings the donor/sponsor into public contempt or scandal, or which materially and adversely affects the
reputation or business of either the Library or the Foundation, whether or not information in regard
thereto becomes public, the Library and Foundation at their sole discretion shall have the right to remove
donor’s/sponsor’s recognition rights as required pursuant to the donation/sponsorship agreement.

Adopted by the Pierce County Rural Library District Board of Trustees (as Policy on Branch
Library Names): January 21, 1981. Revised and renamed (Naming Policy): September 17, 1998.
Revised: May 15, 2013, May 8, 2024, June 10, 2026

By the enactment of this policy the Board of Trustees of Pierce County Library System is concurrently rescinding any prior
policy or procedure within PCLS that is either in conflict with or expansive of the matters addressed in this policy.
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Board Policy

Naming Recognition
Policy Statement

Pierce County Library System (the “Library”) locations are typically named for geographic areas where
they are located. In certain circumstances, the Library will recognize donors through the display of
commemorative signage and/or by bestowing a donor’s name on a Library space.

Purpose

To establish naming conventions which ensure easy understanding of facility locations for the public, and
to allow opportunities for the Library to be consistent and equitable in recognizing substantial donations.

Policy

The Foundation Director and the Library Executive Director develop naming opportunities, guidelines,
and thresholds to ensure equity and consistency. Such opportunities allow the Library to show
appreciation and inspiration for substantial donations.

Prior to, or during, a major capital fundraising initiative conducted by the Foundation, the Library
Executive Director and Foundation Director will approve a list of naming opportunities and thresholds
related to the project.

Naming recognition generally lasts for the useful life of the space within a facility. The Library reserves
the right to determine whether existing named spaces will be transferred when a facility is replaced or
remodeled.

An exception to geographically-oriented names of libraries may be considered when a library site or
construction, or both, if financed in part through private donation(s) and when such donation(s) equal or
exceed a substantial portion of the total project cost.

Changes in library building names will be considered if a name no longer provides a readily apparent
indication of the library’s geographic area.

Honoring opportunities may be offered to individuals, foundations, groups, or corporations in recognition
of substantial funding support for the Library and its programs. Donors seeking such opportunities may
have the choice of honoring a leading community figure or requesting that their name or the name of
another individual or entity be recognized. Honoring opportunities do not extend beyond the useful life of
the spaces or facilities in which they are located.

Substantial donation: Cash, securities, real or personal property, or contributions of services or service
that represent a major percentage of the cost of the portion of the facility named or represent a substantial
donation to the Pierce County Library Foundation (the “Foundation”™), a separate Washington State
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nonprofit organization having IRS 501(c)(3) status. “Substantial”, in the context of this policy, shall be
determined solely by the Foundation and Library.

Not all substantial donations will be recognized by naming.
Charitable Agreement Morals Clause

If at any time the donor/sponsor fails to conduct themselves without due regard to public morals and
decency, or if the donor/sponsor commits any act or becomes involved in any situation pertaining to the
intentions of this clause, or occurrence tending to degrade the donor/sponsor in the community, or which
brings the donor/sponsor into public contempt or scandal, or which materially and adversely affects the
reputation or business of either the Library or the Foundation, whether or not information in regard
thereto becomes public, the Library and Foundation at their sole discretion shall have the right to remove
donor’s/sponsor’s recognition rights as required pursuant to the donation/sponsorship agreement.

Adopted by the Pierce County Rural Library District Board of Trustees (as Policy on Branch
Library Names): January 21, 1981. Revised and renamed (Naming Policy): September 17, 1998.
Revised: May 15, 2013, May 8, 2024, June 10, 2026

By the enactment of this policy the Board of Trustees of Pierce County Library System is concurrently rescinding any prior
policy or procedure within PCLS that is either in conflict with or expansive of the matters addressed in this policy.
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Date: June 2, 2026
To: Chair Neesha Patel and Members of the Board of Trustees
From: Connie Behe, Deputy Director

Subject: Library Trends — Culture, Health and Heritage: Supporting the Whole Community

This memo responds to the Trustees’ 2025 request for ongoing insights into modern library trends in
building design and operational efficiency. The June focus, Culture, Health and Heritage: Supporting
the Whole Community, summarizes key practices and peer examples and identifies implications for the
Pierce County Library System (PCLS) as we plan, design, and operate facilities through Comprehensive
Capital Planning.

This trend supports PCLS’ roles as a Passion & Culture Cultivator, Civic Resource Connector, and
Youth SKkills Booster. It reflects a shift from libraries as service providers to experience-based
community infrastructure.

Why This Matters Now

Libraries are increasingly acting as trusted civic commons where people access health information,
connect to support, participate in cultural life, and see their histories reflected.

For PCLS, this means capital planning is not only about buildings. It is about aligning our spaces with our
mission, vision, and values by reducing barriers to access, strengthening welcome and belonging, and
supporting the many ways people learn, connect, create, and contribute. Our facilities are one of the most
visible ways we deliver on that purpose, making belonging tangible and community connection possible
every day. This calls for spaces that are flexible, inclusive, and easy to use; that make services visible and
approachable; and that support quiet help, cultural expression, partner services, and shared community
activity.
Why This Is a Defining Trend in Public Libraries and Implications for Capital Planning
1. Whole-person support: Libraries are expanding beyond collections to support whole-person
needs, including connection, learning, and access to services. Design for multi-use, flexible spaces
that can shift between programs, services, and partnerships

2. Health and wellbeing: Health and wellbeing are becoming practical service areas, including
health literacy, mental health awareness, and service referrals. Include private or semi-private
spaces for consultations, resource navigation, or visiting partners

3. Culture and belonging: Arts and cultural programming are core to building belonging, not
supplemental activities. Prioritize welcoming, identity-reflective design (displays, local art,
community storytelling space)

4. Heritage and memory: Community history and heritage work is shifting toward participatory
models that preserve stories with communities, not just about them. Build capacity for local
history, archives, and community memory capture (digital labs, exhibit space, recording tools)
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These trends require alignment between facility design and service delivery. Spaces must support not only
library-led programs, but also partnerships, co-located services, and evolving community use. This
includes:

e Space that can be scheduled flexibly and used by partners
o Infrastructure for hybrid and digital participation

o Staff visibility and accessibility for connection and support

Libraries across the country are already applying these approaches in practical ways:

Culture, Health and Heritage: Supporting the Whole Community

Barcelona Libraries (Barcelona, Barcelona Libraries (Spain) partnered with the Barcelona Institute
Spain) for Global Health (ISGlobal) on BiblioLab Science — Healthy City,
using public libraries as community hubs for citizen science,
urban health learning, and co-creation. Through workshops,
residents and students explored air pollution, mobility, noise, and
neighborhood design, helping build public understanding of how
cities shape health.

https://www.1sglobal.org/en/-/bibliolab-ciencia-nace-para-
fomentar-el-conocimiento-cientifico-en-salud-urbana

The Memory Lab Network is a project at DC Public Library
(DCPL) funded by the Institute of Museum and Library Services
(IMLS) through a National Leadership Grant to build Memory Lab
digital preservation programs in public libraries across the U.S.
based on the DCPL Memory Lab model.

Through an application process, public libraries were identified as
the Memory Lab Network project partners. All Memory Lab
Network partners receive training, mentoring and financial support
to create digitization stations and curricula to build public
knowledge and skills around the complex and paralyzing problems
of personal digital archiving through their own Memory Lab
programs.

Edmonton Public Library (Alberta, [Indigenous | Edmonton Public Library

Canada) PIYESIW WASKAHIKAN - EPL’s first dedicated Indigenous
space (at central downtown location) and is intended for
Indigenous-led ceremonies and cultural gatherings, created with
Nehiyaw design principles.

https://www.epl.ca/milner-library/thunderbird-house/
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Edmonton Public Library
(Alberta, Canada)

The Kitchen | Edmonton Public Library

[Edmonton Public Library’s Kitchen turns library space into a
hands-on hub for health, nutrition, and food literacy through
cooking programs and community learning. It shows how library
facilities can support whole-person wellbeing by making practical
life skills, connection, and cultural exchange part of everyday
service.

They are also using this infrastructure for fundraising:

Cooking For A Cause | Edmonton Public Library

The Hoboken (NJ) Public Library has hosted Complete Streets
Awareness events to engage community members, build support
for new multi-modal transportation policies, and educate the
public on the city’s pedestrian and cyclist infrastructure.

J.H. Wootters Crocket Public Library
(TX)

‘“Texas libraries are stepping up to meet an essential community

need: access to healthcare. Thanks to innovative partnerships and
funding, telehealth pods are now offering rural residents a
ifeline to critical medical services. This groundbreaking project
ighlights how libraries continue to evolve as pillars of their
communities, offering resources far beyond books.... The pods
rovide a private space for community members to engage in
elehealth visits, zoom meetings, or live online courses, according
o Library Director Judy Scott. Each pod is equipped with a
icrosoft Surface Pro, but individuals can bring in their own
devices. They offer a secure space for patrons to connect with
doctors and specialists—services often out of reach in rural towns.”

https://www.tsl.texas.gov/ld/librarydevelopments/2025/01/14/teleh

ealth-pods-community/

Tacoma Public Library (WA)
AN

7  COMMUNITY
q ARCHIVES CENTER

The Community Archives Center preserves and shares stories
from communities that have often been left out of the historical
record. Through digitization, oral histories, and partnerships,
Tacoma is treating heritage work as a living, community-centered
function of the library.

https://www.tacomalibrary.org/about-tpl/community-archives-

center/
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Tamaqua Public Library (PA)

“Dear Tamaqua...” was a participatory, community
engagement event was “part festival, part public

performance, part theater, part block party” that turned community
input into artistic expression in a small town that faced an
uncertain future.

While the festival itself was spearheaded by the Tamaqua
Community Arts Center and Touchstone Theatre, the Tamaqua

Public Library served as the permanent repository for the
community's input.

Street Lab (NY)

Street Lab activates public space through creative, low-barrier
programs that invite people to gather, explore, and connect in
everyday places. It offers a strong non-library example of how
design, culture, and shared experiences can build belonging, spark
joy, and make public space feel more welcoming and human.

The One Big Table brings together human connection and
belonging, arts and culture, and literacy

Conclusion

This trend reinforces that capital planning must align facility decisions with evolving community needs

and service models.

For PCLS, the opportunity is to translate these insights into practical design choices that support long-
term adaptability, local relevance, and strong community partnerships across the system.
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Date: May 28, 2026
To: Chair Neesha Patel and Members of the Board of Trustees
From: Kristina Cintron, Facilities and Capital Projects Director
Clifford Jo, Business & Compliance Director

Subject: New Sumner Library Update

The request for bids for the new Sumner Library Construction project closed at 2:00 PM on May 27,
2026. The Library received five submissions, with one submission being deemed unresponsive. The valid
base bids ranged from $14,753,186 to $18,081,000. The engineering estimate for the construction cost
was published as between $15.35 million and $18.26 million, so there were no bids that were significantly
outside that range (+/- 10%). However, the lowest bidder has issued a formal withdrawal from
consideration due to a clerical problem regarding its bid submission.

In addition to the base bids, seven bid alternates were submitted and will be reviewed by the Library and
the design team for potential inclusion in the final contract to the awarded bidder. We are currently
reviewing the remaining submissions for bid price validation, responsiveness and responsibility criteria,
including reference checks. Upon completion of this review process, the Library will proceed with a
notice of intent to award, leading to contract development and negotiations.

The project is currently funded through the Sumner LCFA bond, Department of Commerce LCIP grant,
Foundation donors, and Library funds. To date, approximately $3,830,400 in Sumner LCFA bond funds
have been expended for design, permitting, and site preload work.

The Library has also finalized its provider plan for the community partner space within the new facility in
collaboration with Tacomaprobono and Oasis Youth Center. These community-based organizations will
help support and serve the needs of Pierce County residents.

In parallel to the construction work, the Library will be working with the Puyallup Tribe and the
community to incorporate local history and artwork into the building.

Together, these efforts mark meaningful progress and set the stage for the next phase of work. The
Library is now moving into an exciting period as we advance toward contract award, refine the final

project scope, and prepare to bring the Sumner Library vision to life.

Please enjoy these new renderings recently provided by Johnston Architects.
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-:'55 Pierce County
MEM O %: Library System

Information & Imagination

Date: June 2, 2026
To: Chair Neesha Patel and Members of the Board of Trustees
From: Gretchen Caserotti, Executive Director

Subject: Special Election Certified Results — May 8, 2026

Clallam County
North Olympic Library System-Proposition No. 1
Regular Property Tax Levy Lid Lift for Support of Public Library Services

The North Olympic Library System relies on property tax revenue for a significant portion of its annual
operating budget. In 2026, the Library relies on property tax revenue for 87% of its operating budget.
Under state law, the Library’s property tax revenue cannot increase by more than 1% annually, unless
approved by voters. This has not kept pace with inflation or increased costs to operate and provide
services.

Proposition 1 would authorize the Library to reset its regular property tax levy from $0.28 to $0.45 per
$1,000 of assessed value in 2027. This rate is below the State- authorized maximum of $0.50 per $1,000
of assessed value, and below the $0.50 per $1,000 of assessed value approved by voters in 2010. The
estimated monthly increase for a home valued at $400,000 is $5.67. The resulting 2027 levy amount
would be used to calculate all applicable tax limitations thereafter. Revenue from this levy would allow
the Library to continue current operations of its four locations and bookmobile and outreach services. It
would support open hours, access to collections, technology, programming and maintenance of library
facilities. If Proposition 1 is not approved, reductions in library services may occur beginning

in 2027.

Yes: 12,845 51.17%
No 12,257 48.83%
Total: 25,102 100.00%

Stevens County
Stevens County Rural Library District Levy Lift for Library Services Proposition No. 1

The Board of Trustees of Stevens County Rural Library District adopted Resolution No. 01-2026,
concerning a proposition authorizing an increase to the regular property tax. This proposition provides
continued funding for normal operation and maintenance of the District's libraries and services and
authorizes the District to increase its regular property tax levy rate to $0.44 per $1,000 of assessed
valuation in 2026 for collection in 2027, as allowed by chapter 84.55 RCW. The 2027 levy amount will
be used to calculate subsequent levy limits.

Yes: 5,114 46.15%
No 5,968 53.85%
Total: 11,082 100.00%
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Executive Session

Presiding officer to state the following:

Recess into Executive Session

“The time is pm. The Board will now meet in Executive Session
to discuss a periodic evaluation of a public employee as allowed by
RCW 42.30.110. The Board will be in Executive Session until

”

pm.

If an Extension is Required

“The time is pm. The Board is extending the Executive Session
for a period of minutes, until pm.”

Return to Regular Meeting:

“The time is pm. | call the regular meeting back to order.”
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