Board of Trustees j_c Pierce County
Regular Meeting Minutes z: Library System

May 1 3, 2026 Information & Imagination

1. CALL TO ORDER: Board Chair Neesha Patel called the meeting to order at 3:30 pm. Vice-
Chair Ryan Wheaton and Trustees Pamela Duncan, Pat Jenkins and Abby Sloan were in
attendance. The meeting was conducted in person at the University Place Pierce County
Library, with a remote attendance option.

2. PUBLIC COMMENT: Written comments were submitted by Christian Catayas, Jen Edwards,
David Harrow, Kati Irons Perez, and Ernest Sessions.

3. PRESENTATION
a. Comprehensive Capital Plan: University Place; Fife; Milton/Edgewood: Executive Director
Gretchen Caserotti shared detailed information and recommendations for the three
locations
b. University Place (UP) Library — Steve Carmody, Regional Services Manager; Bonnie
Svitavsky, UP Region Programs and Services Supervisor; and Darien Torbert, Library
Operations Supervisor, presented an overview of the University Place Library

4. CONSENT AGENDA [ACTION]
a. Approval of Minutes of April 8, 2026, Regular Meeting
b. Approval of April Payroll, Benefits, and Vouchers

Trustees Sloan and Duncan moved and seconded approval of the consent agenda. All in favor.
Motion carried.

5. EXECUTIVE DIRECTOR REPORT
Executive Director Caserotti invited feedback on the new memo report structure and noted
that the Executive Director and Deputy Director reports will eventually be combined into a
single cohesive report.

6. FINANCIAL REPORT
Executive Director Caserotti reported the 2024 financial and accountability audits are
complete, and the annual state report will be submitted this week.

5. UNFINISHED BUSINESS

a. Trustee Vacancy Update: Executive Director Caserotti reported a total of 23 qualified
applications were received.

b. New Sumner Library Update: Executive Director Caserotti reported site pre-loading is
complete. Once a general contractor is selected and the contract is executed, the team
will confirm a construction schedule and will have firmer pricing based on bid results
rather than engineering estimates. She commented the Library received a grant and the
building will eventually become a certified green building.

NEW BUSINESS
a. PCLS Service Evolution: Deputy Director Connie Behe presented an overview of the
Library’s new service model, implemented this year to align with the 2025-2029
Strategic Plan and support sustainable, equitable services.
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b. Library Giving Day: Foundation Director Dean Carrell thanked the Library for its
partnership. He shared donor behavior is beginning to shift from the historical pattern
of increased year-end giving. A question was raised about new versus returning donors;
Director Carrell noted that of 216 total donors, 22 are returning, indicating strong

retention.
c. Department of Retirement Systems Compliance Review: Executive Director Caserotti will

keep Trustees updated.
6. MANAGEMENT REPORTS: No comments.

7. CLOSING COMMENTS: Executive Director Caserotti invited trustees to participate in
summer programs at branches. She shared a new Summer Reading kit will be distributed
into the community to promote Summer Reading and empower community partners to
support the initiative. These kits include buttons, stickers, posters, and brightly branded
promotional materials. This new approach expands outreach and strengthens awareness of
the Summer of Stories program.

Conversation Café: Bento Boxes - A Stories and Voices program will be held at the Graham
Library.

8. ADJOURNMENT
Trustees Jenkins and Sloan moved and seconded for adjournment. All in favor. Motion carried.

The meeting adjourned at 5:20 pm.

Gretchen Caserott] Neesha Pakel

Gretchen Caserotti (Jun 11, 2026 12:35:22 PDT) Neesha Patel (Jun 12, 2026 14:37:13 PDT)

Gretchen Caserotti, Secretary Neesha Patel, Chair
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