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1. CALL TO ORDER: Board Chair Neesha Patel called the meeting to order at 3:30 pm. Vice-

Chair Ryan Wheaton and Trustees Pamela Duncan, Pat Jenkins and Abby Sloan were in 

attendance. The meeting was conducted in person, with a remote attendance option. 

2. PROCLAMATION 2026-01: The Board unanimously adopted Proclamation 2026-01, 

recognizing National Library Workers Day on April 21, 2026. Chair Patel read the 

proclamation aloud, and trustees shared words of appreciation for library staff. 

3. PUBLIC COMMENT: Written comments were submitted by Rebecca Bianco, Wanda Crow, 

Laurie Layne, Jerry Lynch, Linda Pierce, Krista Sheehy, Susan Johnson, Bob Warfield and an 

anonymous individual. 

4. PRESENTATION: Comprehensive Capital Plan: Lakewood, Tillicum, DuPont – Facilities and 

Capital Projects Director Kristina Cintron shared detailed information and recommendations 

for the three locations. 

Trustee Wheaton was excused at 4:08 pm. 

5. CONSENT AGENDA [ACTION]:  

a. Approval of Minutes of March 11, 2026, Regular Meeting 

b. Approval of March Payroll, Benefits, and Vouchers 

c. Resolution 2026-06: To Declare Furnishings and Equipment Surplus to Public Service 

Needs. 

Trustees Jenkins and Duncan moved and seconded approval of the consent agenda. All in 

favor. Motion carried. 

6. EXECUTIVE DIRECTOR REPORT 

Executive Director Gretchen Caserotti reported strong forward momentum in government 

relations, including recent community engagement with Representative Kim Schrier at a 

Story Time event in Orting. Additional outreach included attendance at a District 7 in‑district 

meeting, noting high civic engagement in the area. Executive Director Caserotti noted 

permitting efforts are nearing completion, and that release of the RFP for contractors is 

anticipated within the next week for the new Sumner Library project. 

7. FINANCIAL REPORT  

Finance and Business Compliance Director Cliff Jo reported the Library received 1.8% of 

projected tax revenue in February. He also noted the report reflects approved transfers from 

last month, including a $1 million transfer rather than $1.5 million, based on savings 

identified to extend the operational lifespan of the Levy Sustainability Fund beyond original 

budget projections last year. 

8. UNFINISHED BUSINESS 

a. Policy Review – Real Property 
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Trustees Sloan and Duncan moved and seconded approval of the updated Real Property—

Acquisition and Disposition Policy as presented. All in favor. Motion carried.   

9. NEW BUSINESS 

a. SAO Annual Report Draft Review – The annual report will be provided to the Board next 

month. Director Jo reported internal controls are now reviewed year‑round, allowing 

staff to identify and address issues in real time and strengthening financial compliance.  

b. Approval of Purchase Order for 2026 Polaris Renewal 

Trustees Sloan and Jenkins moved and seconded approval of a purchase order for Innovative 

Interfaces, Inc. for Polaris Licensing, subscriptions, and support in the amount of $273,000. All 

in favor. Motion carried.  

c. Training and Development Update – Staff Experience Director Chereé Green shared a 

brief update on the centralized training and development function within the Staff 

Experience Department, now aligned with the strategic plan and supported by 

systemwide training tools and partnerships. Ongoing and future training efforts, such as 

leadership development and All‑Staff Day, are designed to strengthen staff skills and 

improve service to the public.   

d. Board Development Training Opportunity – Trustees expressed interest in knowledge-

based decision-making training. Discussion ensued concerning the financial investment 

and the timing of such training.  

10. MANAGEMENT REPORTS:   

a. Trustee Vacancy Update – Executive Director Caserotti reported receiving five applicants 

so far, with additional outreach underway through executive office networking, partner 

cities, and Communications. 

11. CLOSING COMMENTS 

Executive Director Caserotti invited Trustees to be aware of the Library’s civic literacy series, 

daffodil princesses in branches for story time, and ramping up for this year’s Teen Volunteer 

League and Teen Council programs.  

 

12. ADJOURNMENT  

Trustees Duncan and Sloan moved and seconded for adjournment. All in favor. Motion carried.  

 

The meeting adjourned at 4:42 pm. 

 

______________________________________            _______________________________________ 

Gretchen Caserotti, Secretary                Neesha Patel, Chair 

 

 

 

Gretchen Caserotti (Jun 5, 2026 10:20:14 PDT)
Gretchen Caserotti

Neesha Patel (Jun 6, 2026 11:32:17 PDT)
Neesha Patel
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