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2026 GENERAL FUND

- BUDGET -

2026 PCLS FINAL GENERAL FUND BUDGET

-- FUNDING SOURCES -- FY25 Approved | FY26 FINAL PY $ Chanf_;e PY % Chanf_;e Notes
PROPERTY TAX--CURRENT S 45,855,000 S 47,050,000 | S 1,195,000 2.6%]1%, + New construction/refunds
PROPERTY TAX--DELINQUENT S 536,000 | S 550,000 | S 14,000 2.6%

PROPERTY TAX--KING COUNTY S 61,000 | S 100,000 | S 39,000 63.9%|Aligning w/actuals
SALE OF TAX TITLE PROPERTY S 6,000 | $ 8,210 | $ 2,210 36.8%
TIMBER EXCISE TAX S 60,000 | S 80,000 | S 20,000 33.3%|Aligning w/actuals
LEASEHOLD EXCISE TAX S 20,000 | S 20,000 | S - 0.0%
DNR TIMBER TAX 2 S 15,000 | $ 15,000 | S - 0.0%
TOTAL TAXES S 46,553,000 S 47,823,210 S 1,270,210 2.7%
DONOR PROCEEDS--FOUNDATION S 335,000 | S 335,000 | S - 0.0%
ERATE REIMBURSEMENT S 150,000 | S 150,000 | S - 0.0%
DONOR PROCEEDS--FRIENDS S - S 73,290 | S 73,290 Annual ask rounded
GRANTS--FEDERAL INDIRECT S - S 52,500 | S 52,500 SLCGP grant
GRAPHICS SERVICE CHARGES S 4,000 | $ 4,000 | $ - 0.0%
INVESTMENT EARNINGS S 400,000 | S 400,000 | S - 0.0%
PAYMENT FOR LOST MATERIALS S 19,000 | $ 15,000 | S (4,000) -21.1%|Aligning w/actuals
PROCUREMENT CARD REBATES S 75,000 | $ 48,000 | S (27,000) -36.0%|Pcard cost vs. rebate
RENTS AND LEASES--KPHC S 1,000 | S 1,000 | S - 0.0%
SALE OF SURPLUS S 2,000 | S 8,000 | S 6,000 300.0%]Aligning w/actuals
SALE OF SURPLUS--MATERIALS S 4,000 | $ 20,000 | S 16,000 400.0%|Aligning w/actuals
TOTAL CHARGES OTHER S 990,000 | $ 1,106,790 | S 116,790 11.8%
TRANSFERS IN--SUSTAINABILITY S 1,800,000 | $ 2,500,000 | $ 700,000 38.9%|Reduced M&O to reduce needs
TOTAL TRANSFERS INTO GF S 1,800,000 | S 2,500,000 | S 700,000 38.9%
TOTAL REVENUE/FUND USAGE S 49,343,000 | $ 51,430,000 S 2,087,000 4.2%
--EXPENDITURES-- FY25 Approved FY26 FINAL PYS Change PY % Chanf_;e Notes
SALARIES AND WAGES $ 25,183,000 | $ 25,358,000 | S 175,000 0.7%
PERSONNEL BENEFITS $ 8276,000|$ 7,970,000|$ (306,000) -3.7%|Decrease to DRS rates
TOTAL PERSONNEL S 33,459,000 | S 33,328,000 | S (131,000) -0.4%
ADVERTISING S 132,000 | $ 127,000 | $ (5,000) -3.8%
INTERNET/SHIPPING S 608,384 | S 618,910 | S 10,526 1.7%
FEES/TAXES/REGISTRATIONS/ETC. S 265,590 | S 266,530 | S 940 0.4%
FUEL S 45,000 | S 45,000 | S - 0.0%
INSURANCE S 350,000 | S 430,000 | S 80,000 22.9%
LONG TERM LEASES S 1,003,244 | S 952,360 | $ (50,884) -5.1%
REPAIRS AND MAINTENANCE ) 1,383,100 | S 1,262,600 | $ (120,500) -8.7%|Reduced after variance analysis
SERVICES AND CONTRACTS S 1,214,000 | S 1,165,800 | $ (48,200) -4.0%
SHORT TERM RENTAL/LEASES S 437,100 | $ 727,800 | $ 290,700 66.5%|CAM increases
SMALL EQUIPMENT & SOFTWARE S 1,494,260 | S 1,329,300 | $ (164,960) -11.0%|Reduced after variance analysis
SUPPLIES EXPENSES S 607,085 | S 668,850 | S 61,765 10.2%
TRAVEL & MILEAGE S 130,444 | $ 161,350 | $ 30,906 23.7%|Conferences and mileage
UTILITIES S 472,000 | S 457,250 | S (14,750) -3.1%
CONTINGENCY S 164,668 | S 330,700 | S 166,032 100.8%
TOTAL M&O S 8,306,875 | S 8,543,450 | $ 236,575 2.8%
MATERIALS S 4,577,125 1S 4,558,550 | S (18,575) -0.4%
TOTAL MATERIALS S 4,577,125 1S 4,558,550 | S (18,575) -0.4%
TRANSFERS OUT S 2,000,000 | $ 4,000,000 S 2,000,000 100.0%
SET ASIDES S 1,000,000 | S 1,000,000 | $ - 0.0%]Ensure cashflow needs met
TOTAL SET ASIDES & TRANSFERS S 3,000,000 | $ 5,000,000 S 2,000,000 66.7%
TOTAL EXPENDITURES S 49,343,000 $ 51,430,000 S 2,087,000 4.2%
NET OF REVENUE AND EXPENDITURES $ ) 3 ) 3 i




2026 CAPITAL IMPROVEMENT FUND
- BUDGET -

2026 PCLS FINAL CAPITAL IMPROVEMENT FUND BUDGET

-- FUNDING SOURCES -- 2025 2026 S
Amended Budget| Final Budget Change
USE OF FUND BALANCE
Use of Fund Balance/Cash Reserves S - S 815,000 | $ 815,000
TOTAL USE OF FUND BALANCE S - S 815,000 | $ 815,000
NEW REVENUE
Transfer from General Fund S 2,000,000 S 4,000,000|{S 2,000,000
Transfer from General Fund - Unspent S 2,000,000 | S - S (2,000,000)
Transfer from Property and Facilities Fund S - S 1,200,000 S 1,200,000
Sumner LCFA S 1,430,900 | $ - S (1,430,900)
Foundation Cap Planning Funding S 520,000 | $ 1,000,000 | S 480,000
E-Rate Reimbursements S - S 200,000 | S 200,000
Interest Earnings $ 870,000 | $ 100,000 | $  (770,000)
TOTAL NEW REVENUE S 6,820,900 | S 6,500,000 | S (320,900)
TOTAL REVENUE/FUND USAGE S 6,820,900 | S 7,315,000 | S 494,100
-- EXPENDITURES --
CURRENT BUILDING IMPROVEMENTS
Buckley Site Evaluation/Remediation S 50,000 | S 85,000 | S 35,000
Current Buildings Other S 131,300 | $ - S (131,300)
HVAC System Replacements S - S 1,150,000 S 1,150,000
PKS Storm Drain System S - S 550,000 | S 550,000
Electrical Panel Replacement S - S 77,000 | S 77,000
Needs/Consultants S 1,290,000 | $ 245,000 | $ (1,045,000)
TOTAL CURRENT BUILDING IMPROVEMENTS S 1,471,300 | $ 2,107,000 | $ 635,700
FUTURE BUILDINGS & OTHER
Interim Lakewood Pierce County Library S 98,700 | $ - S (98,700)
Sumner Pierce County Library S 65,000 (S 2,750,000]|S 2,685,000
Other Future $ 594,000 $  (594,000)
TOTAL FUTURE BUILDINGS & OTHER S 757,700.00 | $ 2,750,000.00 | $ 1,992,300.00
TECHNOLOGY UPDATES
IT Capital Projects S 915,000 | S 275,000 | S (640,000)
E-Rate Cybersecurity Projects S 260,000 | $ 260,000
E-Rate Endpoint & MFA Projects S - S 235,000 | $ 235,000
TOTAL TECHNOLOGY PROJECTS S 915,000 | $ 770,000 | S (145,000)
CONTINGENCY S 150,000 | $ 688,000 | S 538,000
INCREASE TO SETASIDES/FUND BALANCE S 3,526,900 | S 1,000,000 |S (2,526,900)
TOTAL EXPENDITURES S 6,820,900 | S 7,315,000 | S 494,100
NET OF REVENUE AND EXPENDITURES S - S - S -




2026 ELECTION FUND

- BUDGET -
2026 PCLS FINAL ELECTION FUND BUDGET

-- FUNDING SOURCES -- 2025 Final 2026 Change Change

USE OF FUND BALANCE Approved 12/24 | Final Budget ($) (%)
Use of Election Fund Set Aside S - S - S -

REVENUE
Investment Income S 40,000 | $ 40,000 | S - 0%
TOTAL NEW REVENUE S 40,000 | $ 40,000 | $ - 0%
TOTAL FUNDING SOURCES S 40,000 | $ 40,000 | $ - 0%
-- EXPENDITURES --
PROGRAMS
Election Fund Programs $ - $ - ]S -
TOTAL PROGRAMS S - S - S -
TOTAL EXPENDITURES S - S - S - 0%
NET OF FUNDING SOURCES AND EXPENDITURES S 40,000 | $ 40,000 | $ - 0%
-- COMMITTED SET-ASIDES IN FUND BALANCE -- (To be committed as a set aside at Fiscal Year End Close)
PROJECTED BALANCES AS OF 12/31 2025 2026 Change ($) Change (%)

TOTAL ESTIMATED COMMITTED SET-ASIDES S 1,300,000 | S 1,340,000 | S 40,000 3%




2026 DEBT SERVICE FUND

- BUDGET -

2026 PCLS FINAL DEBT SERVICE FUND BUDGET

-- FUNDING SOURCES -- 2025 Final 2026 Change Change
USE OF FUND BALANCE Approved 12/24 | Final Budget ($) (%)
Use of Debt Service Fund Set Aside S - S - S - 0%
REVENUE
Investment Income S 3,000 | $ 2,000 | $ (1,000) -33%
TOTAL NEW REVENUE S 3,000 | $ 2,000 | $ (1,000) -33%
TOTAL FUNDING SOURCES S 3,000 | $ 2,000 | $ (1,000) -33%
-- EXPENDITURES --
PROJECTS
Debt Service Fund Projects S - S - S -
TOTAL PROJECTS S - S - S -
TOTAL EXPENDITURES S - S - 0%
NET OF FUNDING SOURCES AND EXPENDITURES S 3,000 | $ 2,000 | $ (1,000) -33%
-- COMMITTED SET-ASIDES IN FUND BALANCE -- (To be committed as a set aside at Fiscal Year End Close)
PROJECTED BALANCES AS OF 12/31 2025 2026 Change (9) Change (%)
TOTAL ESTIMATED COMMITTED SET-ASIDES S 103,000 | $ 105,000 | $ 2,000 2%




2026 LEVY SUSTAINABILITY FUND

- BUDGET -

2026 PCLS FINAL LEVY SUSTAINABILITY FUND BUDGET

-- FUNDING SOURCES -- 2025 Final 2026 Change Change

USE OF FUND BALANCE Approved 12/24 | Final Budget ($) (%)
Use of Levy Sustainability Set Aside S 1,800,000 | $ 2,500,000 | $ 700,000 39%

REVENUE
Investment Income S 350,000 | $ 250,000 | $ (100,000) -29%
TOTAL NEW REVENUE S 350,000 | $ 250,000 | $ (100,000) -29%
TOTAL FUNDING SOURCES S 2,150,000 | S 2,750,000 | $ 600,000 28%
-- EXPENDITURES --
OPERATIONAL NEEDS
Transfer from Levy Sustainability Fund to General Fund S 1,800,000 | S 2,500,000 | $ 700,000 39%
TOTAL OPERATIONAL NEEDS S 1,800,000 | S 2,500,000 | $ 700,000 39%
TOTAL EXPENDITURES S 1,800,000 | S 2,500,000 | $ 700,000 39%
NET OF FUNDING SOURCES AND EXPENDITURES S 350,000 | $ 250,000 | $ (100,000) -11%
-- COMMITTED SET-ASIDES IN FUND BALANCE -- (To be committed as a set aside at Fiscal Year End Close)
PROJECTED BALANCES AS OF 12/31 2025 2026 Change ($) Change (%)

TOTAL ESTIMATED COMMITTED SET-ASIDES S 17,640,000 | $ 15,390,000 | $ (2,250,000) -13%




2026 PROPERTY AND FACILITY FUND

- BUDGET -
2026 PCLS FINAL PROPERTY AND FACILITY FUND BUDGET
-- FUNDING SOURCES -- 2025 Final 2026 Change Change
USE OF FUND BALANCE Approved 12/24 | Final Budget ($) (%)
Use of Property and Facility Set Aside S - $ 1,200,000 | $ 1,200,000
REVENUE
Investment Income S 35,000 | S 100 | S (34,900) -100%
TOTAL NEW REVENUE S 35,000 | $ 100 | $ (34,900) -100%
TOTAL FUNDING SOURCES S 35,000 | $ 1,200,100 | S 1,165,100 3329%
-- EXPENDITURES --
PROJECTS
Transfer from Property and Facilities Fund to Capital Fund S - S 1,200,000 | $ 1,200,000
TOTAL PROJECTS S - S 1,200,000 | S 1,200,000
TOTAL EXPENDITURES S - S 1,200,000 | S - 0%
NET OF FUNDING SOURCES AND EXPENDITURES S 35,000 | $ 100 | S - 3329%
-- COMMITTED SET-ASIDES IN FUND BALANCE -- (To be committed as a set aside at Fiscal Year End Close)
PROJECTED BALANCES AS OF 12/31 2025 2026 Change (S) Change (%)
TOTAL ESTIMATED COMMITTED SET-ASIDES S 1,251,000 | S 51,100 | $ (1,199,900) -96%




