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The Pierce County Library System launches new strategic plan 
 
PIERCE COUNTY, Washington – Thanks to input from nearly 3,000 people, the Pierce County 
Library System created a new strategic plan. The Library System’s Board of Trustees approved the plan 
at their December meeting.  
 
“Our new strategic plan is a significant milestone for the Library, shaped by the valuable input of our 
vibrant community,” said Pierce County Library Executive Director Gretchen Caserotti. “By embracing 
diverse voices and addressing a wide range of needs, we’ve crafted a plan that promises to elevate our 
services and enrich the lives of our patrons.” 
 
With input from the Board of Trustees, staff, community stakeholders and Pierce County residents, a 
team of Library administrators and staff worked with Coraggio Group, the Library’s strategic planning 
firm, to develop the new strategic plan.  
 
The plan will be a roadmap to guide the Library System through the years ahead, from 2025-2029. The 
strategic plan goals include: 
 

• Enhance library experiences: Improve visitor/user experience of accessibility, services, and 
resources.  

• Welcoming and inclusive spaces and services: Create safer spaces and services. 
• Emphasize strategic partnerships: Focus on partnerships where working together has lasting and 

greater impacts.  
• Build a sustainable future: Prioritize sustainability and the future of the Library, environment, 

and the community the Library serves.  
 

Now, the Library System will begin implementing the strategic plan for improved, focused delivery of 
top priority services, valued by Pierce County residents. 
 
People may pick up a copy of the new Strategic Plan at a Pierce County Library or at 
https://mypcls.org/about-us/strategic-plan/. 
 
 
About Pierce County Library System 
The nationally acclaimed Pierce County Library System serves 671,000 people throughout Pierce County with 19 
libraries and online services. The system is the fourth largest in the state and property taxes are the main funding 
source. People may choose from more than one million books, e-books, audiobooks, movies and other materials. 
Pierce County Library is committed to directing services in three primary areas: learning, enjoyment and 
community connection. Its services and programs spark success for Pierce County residents. People make 
approximately one million visits to Pierce County Libraries each year. The Library provides services and 
programs directly to people in adult care facilities, people who are homebound, and to children in childcare 
centers and schools. Pierce County Libraries are located at Anderson Island, Bonney Lake, Buckley, DuPont, 
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Eatonville, Fife, Gig Harbor, Graham, Key Center, Lakewood, Milton/Edgewood, Orting, Parkland/Spanaway, 
South Hill, Steilacoom, Summit, Sumner, Tillicum and University Place. Pierce County Library is an independent 
municipal corporation and operates as a junior taxing district.  
mypcls.org    
facebook.com/PierceCoLibrary 
twitter.com/PierceCoLibrary 
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