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The Pierce County Library System needs to know what’s important to residents 
 
PIERCE COUNTY, Washington – The Pierce County Library System is seeking input from residents 
in the Library’s service area to help the Library System develop a new strategic plan. The Library 
System needs to understand what is happening in individuals’ lives and their families’ lives, as well as 
what’s happening in communities throughout unincorporated Pierce County and the 15 cities and towns 
annexed to the Library System for service to understand how library services should be prioritized to 
meet their needs. 
 
“Strategic plans are important to set priorities and be transparent about the Library’s future goals 
especially now in a post-pandemic environment.” said Pierce County Library Executive Director 
Gretchen Caserotti. “Understanding what matters to people, their families and their communities, will 
help us develop that strategic plan and align our services with what matters most to individuals and 
communities.” 
 
Now through March 31, 2024, the Library will engage with the Library’s Board of Trustees, staff, 
community stakeholders and people living in the Library’s service area to learn what is happening in 
their lives and what’s important to them and their communities. The Library System would like people 
to complete a brief survey at mypcls.org/new-strategic-plan or in any Pierce County Library now 
through March 31, 2024, and share their interests and opinions. 
 
The Library System needs to learn what matters to residents and their families and neighbors, such as: 
 

• What do they enjoy? 
• What complicates their lives? 
• What’s important to them? 
• How can the Library System be part of their life and their neighbors’ lives?  

 
With that input, the Library System can match its services to what matters in people’s lives. With input 
from the Board of Trustees, staff, community stakeholders and Pierce County residents, Library 
administrators will work with Coraggio Group, the Library’s strategic planning firm, to develop a 
strategic plan.  
 
“We want to hear from as many voices as we can; from both people who currently use Pierce County 
Libraries and those who have never been to a library,” said Caserotti. “The more voices we hear from, 
the more confident we can be that our new strategic plan will help serve everyone in Pierce County.” 
 
The strategic plan will guide how the Library’s services will meet individual and community needs. The 
plan will be a roadmap to guide the Library System through the years ahead, from 2025-2029.  
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The nationally acclaimed Pierce County Library System serves 671,000 people throughout Pierce County with 19 
libraries and online services. The system is the fourth largest in the state and property taxes are the main funding 
source. People may choose from more than one million books, e-books, audiobooks, movies and other materials. 
Pierce County Library is committed to directing services in three primary areas: learning, enjoyment and 
community connection. Its services and programs spark success for Pierce County residents. People make 
approximately one million visits to Pierce County Libraries each year. The Library provides services and 
programs directly to people in adult care facilities, people who are homebound, and to children in childcare 
centers and schools. Pierce County Libraries are located at Anderson Island, Bonney Lake, Buckley, DuPont, 
Eatonville, Fife, Gig Harbor, Graham, Key Center, Lakewood, Milton/Edgewood, Orting, Parkland/Spanaway, 
South Hill, Steilacoom, Summit, Sumner, Tillicum and University Place. Pierce County Library is an independent 
municipal corporation and operates as a junior taxing district.  
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