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Executive Summary
PURPOSE, PROMOTIAND PARTICIPATION

The Pierce County Library System provides essential library services to communities across Pierce Coun
In the communities of Lakewood, Tillicum, and Sumner, the existing librariedaredrammunity
institutions, but the buildings are aging.

TheLibrary System engaged BERK Consulting to gather inputdnemunity membeabout potential

new library buildings and locations. A central purpose of the engagement was to help the Library System
decide whether to have additional community conversatitingesidents of these communities before
determining whether to bring an investment decision to the ballot.

Engagement took place between June and September 2019 and centered around alguwargyopen
housesand activities at community eveiomdonal effortsincluded marketing on social media and in

news media, direct mailings, and an email campaign. The Library System conducted outreach and
engagement work in three languag&nglish, Spanish, and Korean) to ensure diverse patrticipation.
Overal,t housands of residents from Lakewood and Su
engagement efforts.

KEY FINDINGS AND RBMOMENDATIONS

The majority of Lakewood and Sumner residents who participated in this engagement effort indicated
that they wouldsupport new libraries, at least in conc&ased on this input, thérary System should

pursue additional conversation with both communities to further explore community interest and concerns
and to evaluate whether the community is willing to sughoimivestment levels necessary to construct

new buildings.

The Lakewood conversation will take some time, and the outcome is perhaps uncertain. The Tillicum
Library is in significant need of investment, as noted by Tillicum residents and residdrgfamader
Lakewood community. Lakewood resident survey respondents are attached to the existing Lakewood
Library building and there seem to be substantial concerns about the cost of a potential new library
building. Additional conversation with the Lal@hammmunity is absolutely warranted to further
understand residentsd interests and readiness.

General support for libraries seems strong in Sur@meenthat the Sumner Library is scheduled to be
closed and the City of Sumner has purchased propertyiemalibrary, community interest in investment

is likely to increase. Additional conversations should explore interest in a new library building and how to
mitigate community concerns about access.

A full list ofspecific recommendations for next steps, including distinct recommendations for each
community, is available in Sec#ioiRecommendations
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1. Introduction

The Pierc€ounty Library System desipsbliclibraries to be welcoming and comfortablesteeryone
Library buildings should respond to changes in the community, meet expectations for being relevant and
modern, and be big enough to halvethquiet and active spas.

The Lakewood, Tillicum, and Sumner Pierce County Libraries a@/etiand muchsed. While they

have served well for many years, community members may desire updated buildings better equipped to
support thevariousways people use librarigeday. Technology, computers, shared working and

studying spaces, and multiple community meeting spaces weistoratallypart of any libraries and

were not considereth the design ofhe Lakewood, Tillicum, and Sumner Libraries.

The Library SysteengagedBERK Consulting to collaboratively engage the residents served by the
Lakewood, Tillicum, and Sumner Librasiesly Objectivesincluded:

A Learn what community members think about a potential new library.

A Understand the features, activities, or serviaeh eommunity woute interestedo have in a new
library.

A Identify community concerns or questions related to a potential new library.
A StrengtheniBrce County Library Systéns t i es t o residents and comn

A Build newelationships with residents outside of library doors, including current customers and
potential new customers.

A central purpose of the engagement was to help the Library System decide whether to have additional
community conversations with Lakewood anth& residents before determining whether to bring an
investment decision to the ballot. If continued community conveasatizarsanted, what community
interestsneeds, concernand questions are important for the Library System to fuskpore?
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LAKEWOOD CONTEXT

TheLakewoodPierce County
Library was built 56 years ago,  Exhibit1. Lakewood Pierce County Library
more than 30 years before the
City of Lakewood was
incorporated. Today, the library
serves nearly 60,000 people with
services and resources for :
learning,enjoymentand
strengthening community W Lakewood
connectionhe layout of the i Library
library doesnotalign with ]
t oday 0 snodelendtiei c e |
building is hard to maintasnd
dated, with safety and access
challenges that could be
improved in a nevfacility. The
City ofL a k e wrecentlp s
adopted DowntowiPlannamed
library servicegsa priority for
the communityrheCity would like
to see a new Lakewodibrary in
the downtown.

Exhibit2. Tillicum Pierce County Library

TheTillicum Pierce County
Library isinan aging joirtuse
facility funded by theJ.S.
Department of Housing and
Urban Developmenthe Library
Systendoes not own the building _
or the site The building ismall |
and in poor physical condition
andthel ayout doéen
delivery of contemporary library
services.

SUMNER CONTEXT

TheSumrer Pierce County .
Libraryis currently on land owned|Z
by the City of Sumner in a

building ceowned by theCity and the Library System. The aging building will be closed because it
needs costly repairs and the City of Sumner has purchased land dakafstr a new library, close to
where the library began serving the community more than 9@ sigar

Exhibit3. Sumner Pierce County Library
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2. Promotion anéengagementethods
PROMOTIOMETHODS

To ensure substantial awareness and involvement from the communities of Lakewood arikeRemner,
County Library Systestaff and supporting staff from BERK promoted the engagement opportunity
through several channels

Social Media

Ferce County Library Systgrosted about the engagement opportuni#/times on Facebook, including
both organic (unpd) and boosted (paid) posts.

A 35,405 Combined reacbf postsfor anaverage of2,082.7 per post

A 1,125 Total engagementicluding likes and sharglg)r an average 0f66.2 per post
A 726: Totalclickthroughsfor an average of42.7 per post.
A

3.18%: Combinedengagement ratesubstantially higher than the industry standard of 0.8%%
Facebook engagement

In addition to the above postbe Library Systemosted three weelong event posts (one in each of
Lakewood, Tillicyrand Sumer) to increaseventturnout.
A Lakewood: Total reach 8200 with23 engagements ané29 clickthroughs.

A Tillicum: Total reach Bf600 with 10 engagements anti03 clickthroughs.
A Sumner: Total reach 8800 with32 engagements an@12 clickthroughs.

Pierce County Library Systatso promoted the engagement opportunity thral@brganic (unpaid)
posts on Twittewith the following results:

A 7,951: Combined reach of posfer on average496.9 per post
A 87: Tdal engagementdor anaverage of 54 engagements peuost

A 1.09%: Combined engagement rategain substetially higher than th€.051% industry standard
for Twitter engagement

Direct Mail ancEmail Marketing

Approximately two weekisefore open house inforational events at the Lakewood, Tillicum, and Sumner
Librariesthe Library Systemmailed postcards tall Lakewood and Sumner residesto invite thento

attend the open housand to participate in the online survé@ye postcards reached 28,627 Lakea
households and 5,631 Sumner households.

Pierce County Library Systamso conducted a foyrart emailseriego reach residentsom June to
September 2019The email arc garnered a total 8122 opens in Lakewood arJ343 opens in
Sumner, for total open rates 08.8% and18.0% respectively. SeExhibit4 and Exhibits for specifics
oneaclci t yds emai | resul ts

Finally, esidents received notice of the opportunity to engage through direct mail and email from other
local government offices, as detailedExhibit6.
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Exhibit4. Email Marketing to Lakewood and Tillicum Residents

Send Number of  Opens Open Click Clickthrough  Unsubscribed Bounced
Date Recipients Rate throughs rate

6-13-19 18,135 3,971 23.9% 275 1.5% 161 1,490
7-12-19 16,843 1,278 7.7% 128 0.8% 57 382
8-5-19 16,490 1,990 12.2% 74 0.4% 71 119
9-12-19 16,391 1,883 11.5% 110 0.7% 58 75
Totals 67,859 9,122 13.4% 587 0.8% 347 2,066

Source Pierce County Library System, 20BERK, 2019

Exhibit5. Email Marketing to Sumner Residents

Send Number of  Opens Open Click Clickthrough  Unsubscribed Bounced
Date Recipients Rate throughs  rate

6-13-19 8,530 2,538 31.3% 354 4.1% 53 409
7-22-19 8,127 1,306 16.2% 63 0.8% 48 82
7-29-19 8,053 935 11.7% 94 1.2% 36 55
9-12-19 8,031 1,188 14.9% 68 0.8% 36 47
9-12-19 7,994 1,376 17.3% 79 1.0% 31 37
(Update)

Totals 40,735 7,343 18.0% 658 1.6% 204 630

Source Pierce Countlyibrary System, 201 BERK, 2019

Exhibit6. Outreach throughLocal Governmenand Community Media

Date Publication Topic

June 2019 Lakewood Connections New Libraries |isted as
Lakewood.

June 122019 City of Sumner-aewsletter SUM open house June 25

June 27, 2019 City of Sumner-aeewsletter Future of the Sumner Library by Mayor Bill Pugh wit

link to survey

July512,19, Lakewood Ci ty N Pierce County Library wants to hear from you
and 26, 2019  Bulletin

Aug. 2and 9, Lakewood Ci ty N Pierce County Library open houses
2019 Bulletin

Aug. 22, 2019 Google Alert: Lakewood Rotary Libraries in Lakewood Sept. 13, 2019
online event calendar

Sep. 18, 2019 City of Sumner-eewsletter Imagine a new library in Sumner

Source Pierce County Library System, 20BERK, 2019
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https://cityoflakewood.us/city-managers-bulletin-july-5-2019/
https://cityoflakewood.us/lakewood-city-managers-weekly-bulletin-aug-2-2019/
https://lakewoodrotary.com/speakers/e3b1469d-ec47-42e9-ba20-043b9c333d5b

NewsMedia

To round outommunitputreachefforts, Library staff earned media placements in a range of print and

onlinenewsmedia throughout 2019, as detailedBxhibit7. Placements ranged frobrief mentions to
full-lengtharticles

Exhibit7. Earned Media and Outreach through News Media

Date Publication Headline/Link

June 7, 2019 Patch New Libraries for Lakewood, Sumner? Board will discuss

June 7, 2019 News Tribune Sumner, Lakewood |libraries colt
books?d

June 8, 2019 Suburban Times Library Board to discuss potential new libraries in Lakewood and

Sumner

June 11, 2019

Q13

Sumner Library interview with Georgia Lomax with footagguofiner
Library. Story mentiexd upcoming engagement with the community
opportunities.

June 11, 2019

South Sound

Pierce County Library Board to discuss potential new libraries

Business
July 16, 2019 Patch Lakewood Library Update: What do you want in a new library?
July 16, 2019 Patch Sumner Library Update: What do you want in a new library?
July 16, 2019 Suburban Times  Pierce Coumtlibrary System wants to hear from you
July 23, 2019 Suburban Times  Lakewood Library topic of July 25 Lakewood United Meeting
July 26, 2019 Suburban State of the City Address by Lakewood City Manager
Times/city of
Lakewood
Aug. 12, 2019 Suburban Times  Library Board to discuss WorkSource satellite sites and potential n
libraries
Aug. 13, 2019 South Sound Pierce County Library System proposes new libraries
Business
August 2019  Sunrise Living |l magine new | ibraries in Sumne
magazine Story mentions opehouses dtakewood, Tillicum, and Sumner librari
Available in print only.
Sep 1, 2019 Key Peninsula New Library Trustees hear praise for the Key Center branch
Sep. 6,2019 Patch Pierce County Library Board to mull new Lakewood, Sumner branc
Sep. 9, 2019 Suburban Times  Library Board to discuss 2020 work plan and budget and potential

libraries

SourcePierce County Libraiyystem, 2019.

4B Pierce County Library Systdture Libraries Engagement Report


https://patch.com/washington/lakewood-jblm/new-libraries-lakewood-sumner-board-will-discuss
https://www.thenewstribune.com/news/local/article231314708.html?fbclid=IwAR1aJ0uyTZ_o-%20EgebA-C8OzF7fjVbz8Ckvph9qblO0g7dSV2EzMPQvx5MJA
https://www.thenewstribune.com/news/local/article231314708.html?fbclid=IwAR1aJ0uyTZ_o-%20EgebA-C8OzF7fjVbz8Ckvph9qblO0g7dSV2EzMPQvx5MJA
https://thesubtimes.com/2019/06/08/library-board-to-discuss-potential-new-libraries-in-lakewood-and-sumner/?utm_source=The+Suburban+Times+email+edition&utm_campaign=b1a4ee941f-TST-EE&utm_medium=email&utm_term=0_4a8f53e3e2-b1a4ee941f-21169
https://thesubtimes.com/2019/06/08/library-board-to-discuss-potential-new-libraries-in-lakewood-and-sumner/?utm_source=The+Suburban+Times+email+edition&utm_campaign=b1a4ee941f-TST-EE&utm_medium=email&utm_term=0_4a8f53e3e2-b1a4ee941f-21169
https://southsoundbiz.com/pierce-county-library-board-to-discuss-potential-new-libraries/
https://patch.com/washington/lakewood-jblm/lakewood-library-update-what-do-you-want-new-library
https://patch.com/washington/bonneylake-sumner/sumner-library-update-what-do-you-want-new-library
https://thesubtimes.com/2019/07/16/pierce-county-library-system-wants-to-hear-from-you/
https://thesubtimes.com/2019/07/23/lakewood-library-topic-of-july-25-lakewood-united-meeting/
https://thesubtimes.com/2019/07/26/state-of-the-city-address-by-lakewood-city-manager/
https://thesubtimes.com/2019/08/12/library-board-to-discuss-worksource-satellite-sites-and-potential-new-libraries/?utm_source=The+Suburban+Times+email+edition&utm_campaign=94db24ad90-TST-EE&utm_medium=email&utm_term=0_4a8f53e3e2-94db24ad90-21169
https://thesubtimes.com/2019/08/12/library-board-to-discuss-worksource-satellite-sites-and-potential-new-libraries/?utm_source=The+Suburban+Times+email+edition&utm_campaign=94db24ad90-TST-EE&utm_medium=email&utm_term=0_4a8f53e3e2-94db24ad90-21169
https://southsoundbiz.com/pierce-county-library-system-proposes-new-libraries/
https://keypennews.com/library-trustees-hear-praise-for-the-key-center-branch/
https://patch.com/washington/lakewood-jblm/pierce-county-library-board-mull-new-lakewood-sumner-branches
https://thesubtimes.com/2019/09/09/library-board-to-discuss-2020-work-plan-and-budget-and-potential-new-libraries/?utm_source=The+Suburban+Times+email+edition&utm_campaign=48a45897b9-TST-EE&utm_medium=email&utm_term=0_4a8f53e3e2-48a45897b9-21169
https://thesubtimes.com/2019/09/09/library-board-to-discuss-2020-work-plan-and-budget-and-potential-new-libraries/?utm_source=The+Suburban+Times+email+edition&utm_campaign=48a45897b9-TST-EE&utm_medium=email&utm_term=0_4a8f53e3e2-48a45897b9-21169

Community Partners

The following individuals and organizations helped host evemtsrotethe opportunity for members
of the public to participate in this process:

> > > > > > > > > P

> > > >

Analllan, Tillicum community member
Boo Han Market

Centro Latino

City of Lakewood

City of Sumner

Gordon Farty YMCA

Kiwanis Club of Clover Park
Lakewold Gardens

Lakewood Chamber of Commerce

Lakewood Tillicum/Woodbrook
Neighborhood Association

Lakewood Senior Center
Lakewood Towne Center
Lakewood United

Maria Salazar Tillicum community member

> > > > > > > D> D> D>y D> D> D> D>

NationalNight Out

Pierce College

Puyallup Main Street Association
Rotary Club of Clover Park

Rotary Club of Lakewood

Rotary Club of Sumner

St. Emanuel Food Pantry

Sumner / Bonney Lake Family Center
Sumner Arts Commission
PuyallupSumneChamber of Commerce
SumneRhubarb Days

Sumner Senior Center

Tacoma Community House

Tacoma Youth for

Center
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ENGAGEMENWETHODS

Library staff and BERK staff, collectively called the project teagaged the publion several different
waydi and in English, Spanish, and Kofeémreach adiverserange ofpeople.A widely-promoted
surveyserved as the primary engagement taod was offered online and in print.

Becauseespondents took trervey on an ogin basistheyare not considered a statistically significant
sample. As expected and as describedoe survey respondents wenere likely to be active
customerand supporters of the Pierce County Library System thajetiegeal public.

In addition to the survelibrary staffhosted ther engagement activiti@s July and August of 201&
libraries

A Open house eventsThese weradvertised and located where library customers would encounter
them.

A Standing engagement activitie$nteractive bardsintercepted library customers duriheir
library visisand encouraged participation from this group.

The above engagements reached 4,628 library customeekawood, 150 in Tillicum, and 11,044

visitors in Sumner (with 500 interactions).
()
To counteract this bitmvard library customershe survey tearalsomade proactive il

|
l
efforts toreacha wider range of the publi¢chroughFocuse@ommunity Engagensent (éﬂl_,)!
including

bl

A Engagementntercepts in public locationsThe projectteamengaged the public in several activities
at publiclocations

A Live polling and paper surveysat non-library events The prgectteamdeliveredpresentations
conductecngagemenactivities, and collected paper surveys from the pabtommunity and civic
organizationevents.

A full list ofthese events contained in the Lakewoeahd Sumnespecific sections that follow.

Though he study was not designed to be statistically significaotovides valuable qualitative and
guantitative insight into the Lakewood and Sumner commimitisreportwe usecarefulterminology
(seeSectior8. Summary of Finding® notethatresults may not be repragative.

Additional community engagememty benecessaryn thenext phase of worko furtherunderstand
community interest in new librariisis continued effort will provide additional opportunities to engage
withvarious individuals argroups and to gaim mae nuanced understanding of commuintigrest

Our recommendations (seectiord. Recommendatigmaention how to focus this next phase.
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3. Summary of Findings

Ths sectiofooksindepth atr e s i dpaiorts abdut the potential to build a new library or libraries in
the communities of Lakewood, Tillicum, and Sumner.

Publicengagement took several forrausd library staff collected a variety oformats offeedback from

members of the Lakewoathd Sumnecommunities. Some data is eagilgntified incharts and

statistics, whereas other data is qualitatdemeo f t he most i nformative ins
opinions come in the form of direct qudtesy operended survey questions or from anecdotal evidence
stemming from community events.

To organize this broad range of data, we categorzéhe focues of our engagement activities into
six categories

1. Value ofthe Library. How do residents value th€ierce Countyilirariesin their communities?

2. Overall Interestiin a New Library How interested are residents ipatentialnew library or
libraries for the community?

3. Desiresfor a New Libray. What hopes do residents have for a nexal library?

4. Corcernswith a New Library. What reservations do residents have ab®pbtentialnew library or
libraries for the community?

5. Investment PrioritiesWhat potential communitgvestmentsouldresidents prioritize?

6. Sense of Welcoming and SayetDo residents feel welcome and safe at tféarce Countyithrary?
What could be improved?

The following sectioasalyzepublicinput for the Lakewood and Sumner commuiWiesegin each

section by reviewing survey respondent characteristics, inelgdimgsidentialZIP code, antiow

respondents usnd valuethelibrary. We then bydescrile engagemenactivities other than the survey
andexami ne respondentsd feedback by topic, integ
events, social meg and email marketing

While survey responses constitutentlagority of input received, input from other sourceadsout our
understanding of community sentiment. As notieel irakewood and Sumner sections that follow, survey
respondents tended tee active librarycusoners and supporter©ther engagement activities,
particularly those that occurred outside of the libraries, were more likely to giatbese perspectives.
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REPORTINCGERMINOLOGAND APPROACH

Surveyz ol | ect e d residergigZtPrcadesnQvexdl, we foedsour analysis on survey
respondents whose residential ZIP cades within the city limits of Lakewood or Sumheroughout
the report,we consistently use the following terms to desspieific groups:

A Survey respondentsall survey respondents, regardless of their ZIP codes of residence.

A Resident survey respondentsurvey respondents whose residential ZIP codes lie within the city
limits of Lakewood or Sumner.

A Activity participants:meambers of the public who participated irgarson activities. For feedback
from these engagement activities, we do not have demographic information about participants. In
these cases, we do not parse feedback by resident ZIP code of activity participants.

Wealso note meaningful differences by agdf there is no explicit discussion of differences in responses
by age, the implication is that survey respondents of different age categories responded similarly.

4B Pierce County Library Systdture Libraries Engagement Report || 9



Lakewood and Tillicum

Lakewoodand Tillicum
WHO WE ENGAGED

Survey Respondents

Lakewood Survey RespondarmdsSurvey ResponddipZIP Code

In total,943 people completed the Lakewoadd TillicunsurveyWhile most survey respondents

reportedthat they residewithin Lakewoad, 21% of respondentseported that they reside outside the

bounds ofLakewood In this studyye defineLakewood by the following fivElIPcodesii 98439,

98496, 98497, 98498, and 98499(Exhibit9) i andwe focued our analysis on respondemtso

reside within these ZIP codResidents will ultimately make the decision about whether to invest in a new
library or libraries for the community, so we are most interested inthigdem@ hi c6s opi ni o1

Because Tillicum is a neigtitemd within Lakewood, wee f er t o bot h coll ecti ve
throughout the report.

Lakewood Surv&espondenty Age

The Lakewood survey included two demographic questions, asking egpagrdent to report their ZIP
code of residence and their age.

As is often the case in engagement workakewood resident survey respondents were more likely to

be ol der adults as compar e dsshawn iBxhikit® 678 ofsdney a ct u a
respondents were 50 years of age or older. This is almost twice the actual proportion (34%) of

Lakewood residents in this age bracket as of 2017, according to $h&€ensus Bureau American

Community SurveVhe aler skew of resident survey respondesitgpical, andespecially unsurprising

given that the Library promoted the survey and overall engagement opportunities to individuals over age
18. Other engagementdivities were designed to solicit input fgoaungerpopulations within the

community.

Exhibit8. Age of Lakewood Survey Respondents (n = 741)

Urder 18 ‘ 2%
85 or older ‘ 2%

SourceBERK, 2019.
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Lakewood and Tillicum

Exhibit9. City of Lakewood aDefined by 5 ZIPCodes.
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SourceBERK, 2019.
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HowLakewoodurveyRespondents Use and Valukitirary

The arveyprompted respondents to select up to three reasons why they value having libraries in
Lakewood, or to indicat eAlntodial tesidert sugvey despondlésat v al u e

value the Lakewood and Tillicuntibraries(seeExhibit10).

Lakewood and Tillicum

A 90% of the 741 resident survey respondsmalue the library because they themselves use the

library.

A Nearly 60% of resident survey respondsmnialue the library because other members of their family

use the library.

A Two out of three (6%) resident survey respondsrindicated they value thétary becausethers
in the community use the librdRgsident survey respondentew thd_akewood and Tillicum

Libraiesas an integral part of theic o mmu n i t yari@ galuehdvangnservides/that benefit the

whole community

A Only 1% of resident svey respondesstindicated that they do not value having a library in

Lakewood

Exhibitl0.Sur vey question: OWhy do
(n=741)

| use the libraries for myself

Others in my family use the libraries

Others in the community use the libraries

I don't value having libraries in Lakewood 1%

SourceBERK, 2019.

you

58%

66%

val ue

having
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Lakewood and Tillicum

NonSurvey Input from the Lakewood Community

In addition to the online and print survie project teantollected feedback from hundreds of

community members at public events as shdswhiioitL1. All the events took place in the community,
outside of librariesThroughout the following section, we weave feedback collected at these events into
our analysisAs noted on the previous padke input gathered atommuty engagement eventisted

below) diversifesthe voices representelseyondthose who opted in to the survey.

Torepresent activities that askedtivity participardg to share singleord ideas, v present feedback in
the form ofword clouds. Larger wosdndicate that more individualsared the given word. In some
cases, words have been lightly edited for spelling or consistencyn@kmgplural and singulaversions
of wordsthe same)

Exhibit11. Lakewood andTillicum Community Events

Date Event Audience Number of Attendees or
People Engaged

June 13, 2019 Lakewood Senior Center Aging  Seniors 48

Exposition
June 25, 2019 Lakewood Farmers Market (1 of 3 General population 133 adults, 92 children
July 13,2019 SummerFEST General population 92
July 16, 2019 Lakewood Farmers Market (2 of 3 General population 157 adults, 43 children
July 23, 2019 Lakewood Farmers Market (3 of 3 General population 90 adults, 25 children
July 25, 2019 Lakewood United Business communii 20
August 1, 2019 Lakewood Chamber of Commerce Business communit 60

Luncheon
August 1, 2019 Lakewood Tillicum/Woodbrook General population 25

Neighborhood Association
August 3, 2019 Boo Han Market Intercept Koreanspeaking 35

community

August 3, 2019 Lakewood Towne Center Intercep General population 25
August 7, 2019 Rotary Club of Clover Park Business communii 35
August 14, 2019 Union Avenue Intercept Business communit 20
August 14, 2019 Floats orthe Lake Hispanic communit 20 adults, 5 children
August 24, 2019 Lakewold Gardens Community De General population 63 adults, 36 children
September 3, 2019  Lakewood Kiwanis Community leaders 25
September 13, 2019 Lakewood Rotary Businessommunity 68

Source Pierce County Library System, 20BERK, 2019
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Lakewood and Tillicum

WHAT WH_EARNED

Overall Interesin a New Library

Lakewoodactivity participans are overall interested in newlibraries for the community Of the 254
people polled at inperson enggements in Lakewood and Tillicum, 88% affirmed that the communities
need new libraries (87%t Lakewoodeventsand 95% in Tillicuravents.

Lakewood and Tillicurasident survey respondsmxpressed a similar, though slightly diminished, level
of interest: 8% of the719 resident survey respondent ar e ei t her oOovery intere
interestedod i n ne(seeBxhibtl?)ar i es for Lakewood

Exhibit12. Survey QuestionoHow interested are you in new libraries for Lakewood?n = 719)

Very Interested  [RALGK] 64%

Kird of Inereted A% 20%

Not Very Interesed  [liste} 8%

Very Didnteresed  [eZ! 8%

SourceBERK, 2019.

Examining the results by age bracket revealmenteresting trends. As resident survey respondents age,

they areslightlyles | i kely to be oOovery interestedd in a p
decreasingrom a substantial 76% of adults between the ages o84&0 61% of adultsages 65 and
above Older resident survey respondents are also more likelgtom not very i nterest

di si nt er 8% of =sldert suay regpondents between the ages-@lselected these
responses, compared20% of resident survey respondeatges 65 and above

4B Pierce County Library Systdture Libraries Engagement Report || 14



GeneralDesiregor a New Library

Traditional library resources, including
books andaccess to technologiike
computers and copiergemain the

most important feature of a potential
new library for Lakewood resident
surveyrespondentsThese findings are
reflected inExhibitl3 for survey
residentrespondentsand sample quotes
are shown to the right

Dozens ofesident survey respondents
specified o0othero
new library or libraries. The next page
includes a sample of the opended
responses. Categorizing these comments
by primary theme reveals a few key
additional ideas as shown lxhibitl4

and summarized below:

A The most commonly discussed topic
wassecurity, particularly perceived
risk fram library customers
experiencing homelessness. This
theme appeared in 2% of the 117
comments received.

Several other priorities had equal
importance, including location,

de

Lakewood and Tillicum

IMAGINE COMING TOWEIBRARIESUAKEWOOD.
WHAT WOULD YOU LTKESEE

Quotes from resident survey respondents that focused
specific future desires:

A

A

0A space for local artists to hang their art wor

OSeveral elevators, book dreqff point without
having to get out of a car, indoor fedrefreshments
area, lots of large windows for natural light to entel
escalator if we have a multoried bldgo

Some resident survey respondents suggested retaining
aspects of the existing facility or even retaining the
existing facility as an efficieéstrategy:

A dPlease keep thdog cubfrom the front and
incorporate a better viewing of this piece of histbry
A oThe upgrade of existing facilities, especially the

Lakewood library, and possibly added locations
making the facilities better accessibleapiive re
use is almost always more affordable than new
construction. It is also a better use of our resource
The Lakewood branch does have some historical
significance and is architecturally unique.

WHAT INTERESTS YOSTVABOUT POTENNEWL
LIBRAEESN LAKEWOOD

Quotes from survey respondents answering the-open
ended question above:

availability of resources, activities A "Availability of Librarians to assist, inform, suggest
and classes,ral awide Variety of and BE INTERACTIVE is a Library's MOST VALU.
spaces. QUALITY, so their highofile presence is the TOP
PRIORITY in rapinion!
Longer and convenient hours, PR . L
. : A 0An environment that is inviting and engenders
especially outside of standard work community pridé
hours,along with online resources '
such as audiobooksyere top priority A dLakewood needs more community spaces! And
at engagement eventas shown in Lakewood needs resources that are accessible to
Exhibitl5. income populations, as well. Our city and country
] o ) need places for a healthy and honesthange of
Finally Exhibit16 summarlze_s open ideas. A good library could offer all of these thirigs
ended responses provided in response to i
t he g uwhatthieoworddescribe A dd love a library that attracts all people in
your hopes for a new libra®é6 dur i n Lakewood to visit and use it! That means services
nonsurvey engagements. our homeless neighbors and places where families
and parents feel safé.
A 0 Al wa y the carrept bbrary but felt Tillich was
|l eft out. Want to see
4B Pierce County Library Systdture Libraries Engagement Report || 15



Lakewood and Tillicum

Exhibit13. SurveyQu e s t Imagine coming to new libraries in Lakewood. What would you like to see?
Please selectallthatapply. (n = 729)

Access to books, movies, music, and other materials 83%

70%

Space for public technology (computers, copiers, printers, and 'Wi-Fi)

68%

Space for reading and relaxing

Space for events and classes such as job help, story times, and talks
of community interest

66%

65%

o
|
(4]

Space for studying or working

62%

Separate spaces for quiet activities and noisy activities

56%

Space for groups to meet

50%

Better parking

Other (please specify) 22%

SourceBERK, 2019.

Exhibitl4. Sur v ey Imagimesdming to new kbraries inhakewood. What would you like to see?
Please selectallthatapplgdTop Themes of O06Otherdé responses (n =

Security
Location
Resources
Activities

Variety of spaces

SourceBERK, 2019.
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Lakewood and Tillicum

Exhibit15. Non-surveyActivityQue st i on: o0What woul d makKnee349)ou use the

Place for dogs

video game remaIAudiO bOOkS ' |

newer computers _
Children's activities &00d for kugs
new Tillicum library Parking more parking

activities Books are not the priority petter wifi

convenient hours

Office space for people and local businesses

longer hours

children's area

icti . More outreach
adult fiction senior area

Summer vacation kids' activities q u I et

Kids' educational opportunities
Cafe  easier inter library exchange
advertise events on social media
Open outside standard work hours

bookmobile No overdue fines
Meeting space for offices or girl scouts

SourceBERK, 2019.

Exhibit 16. Non-survey Activity Qu e s t Whanthree dvords describe your hopes for a new libr&ry
00 Ot hRegpdanseqn = 95)

Longer hours Human services for homeless people
green g ndays

Coffee S h O p Family-style activitiesslzew technology

busy noise area Space Work source
play space power outlets Modem_and striking
More fun and relevant modern Big parking lot

Clean bathrooms techn0|ogy m?ﬂ\gl\?esg Community

Games staff  gcary books " Positive parking
hours Read Tutors faster wifi meeting space study rooms

accessible m O re bo O kanfsiir bathrooms

outdoor seating variety Welcoming staff |ive music Café
Community education To be with more people and make new friends
justice oriented Books and history home

-I: After-school activities for kids
S a e convenient More tech and computers for kids
Transportation to library

community resource _ :
Office space for meetings

Community activities
diverse

Friends area ovesin

Later hours

SourceBERK, 20109.
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Lakewood and Tillicum

QualitiedDesired in a New Library

Activity participants most strongly emphasized thguality of having a communityfocused libraryin
both Lakewood and TillicumAs shown iBxhibitl7, Tillicunactivity participarg equally valued a
space that feels welcoming, which may be in resporikefiact that a relatively greater proportion of
the community currently feels unwelcome at the Tillicum.lBxtabitl8 summarizes opeanded input
provided under 0Ot her. o

Exhibit17. Non-survey Activity Question: 0What two qualities would you most lik in a new library®
(Lakewood n = 275, Tillicum n = 2§

Community-focused
= Welcoming
B Comfortable
Lakewood

B Convenient

® Modern

H Flexible

0% 10% 20% 30% 40% 50%

Community-focused
= Welcoming
. B Comfortable
Tillicum

B Convenient

H Modern

H Flexible

0% 10% 20% 30% 40% 50%
*Totals sum to approximately 200% as two responses were allowed.

SourceBERK, 2019.
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Lakewood and Tillicum

Exhibit 18. Non-survey Activity Question:0What two qualities would youmost like in a new library®
00 Ot hRegpanseqn = 23)

tutor or support staff for questions

Welcoming staff
obscure magazines and periodicals

newer computers

Play + blocks Movies every Friday Physical Books

more adult fiction

longer hours

Book ClubS unisex restrooms

more computers for adults
less noise (cellphones) videogames

open weekends

on or near bus line
Near schools for kids to use

Werd[tOut

-

Source: BERK, 20109.
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Lakewood and Tillicum

Features Desired in a New Library

Lakewoodactivity participants most highly value technology as a potential feature of a new library,

with quiet spaces, study rooms, and spaces for small groups also receiving Bxipibift). \While

Tillicum more highly valued some features, interest was fairlystributed among all possible

options. The top two priorities in Tillicum were technology and active spaces for noisy activities, each of
which received prioritization from 18%augtivity participars. Spaces for small groups and study rooms
received nedy the same amount of interest at 16&xhibit20 summarizes opeanded comments
provided under 0Ot her. 0

Exhibit19. Non-survey Activity Quesi o nANhat tivo features would you most like in a new libraryd?
(Lakewoodn = 329, Tillicum n = 24*

Technology

Small group study/activity rooms
H Quiet spaces
Lakewood B Active spaces for noisy activities
B Comfortable seating

B Relaxed spaces to gather

W Better parking
0% 10% 20% 30% 40% 50%

Technology

Small group study/activity rooms
m Quiet spaces
Tillicum B Active spaces for noisy adivities
® Comfortable seating

B Relaxed spaces to gather

M Betfter parking
0% 10% 20% 30% 40% 50%

*Totals sum to approximately 200% as two responses were allowed.

Source: BERK, 2019.
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Lakewood and Tillicum

Exhibit20. Non-survey Activity Question: What two features would you most like in a new library?
00 Ot d\Responseqn = 31)

more books

automatic check-in

better Wifi s s
children's safety

Selection of books keep tree Physical books
maker spaces

Longer hours  more family events
more digital items
more evening activities

Movies every Friday

T 0 b
relitOut

SourceBERK, 2019.
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Concernébouta New Library

Cost and the accessibility of @otential new
location are the two top concernfor resident
survey responderd. Exhibit21 shows the top
five categories of concerns and questraised
in response to this opended questian

Exhibit21. SurveyQu e st i on: 0 What
guestions do you have about potential new libraries
i n Lake(wo508 ?6

Location and Access

Cod or Taxes [uiokk
Homelessness or 79
Latering

Sdety, Security, or
Drugs

SourceBERK, 2019.

Change in Hoursor
Savies

Additionalinput providedby a numbe of
respondents included

Changes to open hours or services offered.

A Historic preservatioof the current building.

A Cohesion of a potential new building with the
greater @mmunity

A Use of theold building or site

A Size or distribution of space ofpmtential

new building.

Cd

Lakewood and Tillicum

WHAT CONCERNS OR&UENS DO YOU
HAVE ABOUT POTENNEM LIBRARIES IN
LAKEWOOD?

Quotes from resident survey respondents:
A & H owill the library keep children safe
while also providing services to

underserved popul a-

aConcern for loss of physical collection in
favor of electronic

dNo cutting corners. Must be large enoug
for growth, artistic and inspiratiaintied to
community's origins, and green (solar, we
conversation, wind power).

AWill there be additional staffing and
funding for libraries as they grow into a
larger space with a wider variety of
programming? Will your hiring be open tc
people witlout library science degrees?
Will there be expanded programming for
youth, Igbtg+, people of color or the
elderly? How will the library system
expand to meet the needs of marginalize
communitie§?

olhe Tenzler Branch of Lakewood is a
heritage building thiagenerations of
families have used. It should be respecte
honored and preserved by using the mon
allocated for a new building to bring
Tenzler into the 2
concern is that absolutely no heritage oal
trees or old growth coniferglyremoved

for any future project, whether it be a nev
building or an updated Tenzler Brarich.

d would like to see you utilize the current
Lakewood property and improve it, or use
another current building, such as the emy
department store building in tHewn
Center, no new buildirdg!

OWhile | would like to see upgrades at the
Lakewood Branch because it is my home
library, | think that the Tillicum Branch ne
a lot more attention and fundirdg.

4B Pierce County Library Systdture Libraries Engagement Report



Lakewood and Tillicum

Activity participant at engagement events were not concerned with costs or tatasteadactivity
participans were most concerned with general location, safety, and pakisigown i&Exhibit22.

Exhibit22. Non-survey Activity Qu e s t Whahthree dvords describe your questions or concerns for a new
library?6 (n = 53)

Change community for the better
Loss of physical library toddlers

homeless  construction

Transportation _ Space for Friends
Take out garbage

S af e t yq“ie‘ cost/benefit

Books are free « loiterers

locatioN .o

book clubs  hoyrs seating Security
Losing books Community
Keep the log!

Kids' summer activities
Worthwhile and a valuable asset to community?

parking
Souce:BERK, 2019.

One social media post sparked concern among a édewiers of the Pierce County Library System
Thesdollowersexpressed concerns about potential new libraries for Lakevpooaarily in response to

a local news article that some commenters misinterpreted as implying that the libraries would no longer
house book&Vhenlibrary gaff sharedthis articleonthe Pierce County Library System Facebook and
Twitteraccounts,aanmeters on these posts were mainly concerned that:

A Books would be deemphasized as a resource.
A The library would become more of a community center than a traditional library.

While a misinterpretation may have led to these comments, they emphasize theaepititaditional
library resourceso residents, alsflectedthroughouthis study
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Lakewood and Tillicum

Investmer®riorities

Residensurveyrespondents rankedl list of sixpotential Lakewood community investments by their level
of importanceWhile libraries were nicthe top priority for many residestrveyrespondents,aarly

three quarterg73%) of respondents ranked libraries within their fopr priorities for community
investment (sdexhibit23).

Public safety was residestirveyr e s pondent s 8 G%oopresipensutveyespondentsvi t h 4
listing it as their top priority and0% of residensurveyrespondents listing it within their top thrEes is
consistent with the substantial number of resdergyrespondents who provided feedback about
perceivedsafety concerns at the librariesrisks from library customers experiencing homelessness.

Public safety, alongithschools and transgationwhich also scoreak top investmentare common
prioritiesfor residents

Exhibit23. SurveyQu e s t Whatare youir top priorities for investing in théakewoodcommunity?Please
rank the following potential investment$rom 1 = most important to 6 = least importand.(n = 520)

Pblic safety 40% 18% 12% 9% 9%
Sdools 25% 26% 19% 10% 10%
Tanportation (foads sdewalks bike infrasrudure) MBI 19% 15% 20% 20%
el 9% 15% 21% 17% 10%
Human and sodal services KON RETZ) 18% 21% 24%
Paksand receation (RSN T 21% 26%
ml m2 3 4 5 6

SourceBERK, 2019.
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Lakewood and Tillicum

Rather than asking respondents to rank their top priorlieepaper survey and activities atperson
eventsasked espondentso simply selgaheir top four prioritiesinrankedIn this case, schools and
public safety still came in as the top two priorities of respondarddibraries ranked third. Similar to
the online survein Lakewoodlibrariesscored just over 70%s shown i&xhibi 24. Schools were the
highest ranked priositin both Lakewood and Tillicuamd human and social services scored somewhat
more strongly in Tillicum than Lakewood.

Exhibit 24. Non-survey Activity Qu e s t Whahfour pitential community investments are your highest
priority ?6*

Schools
" Libraries
® Public safety
Lakewood
B Parks and recreation

B Human and social services

B Transportation

0% 20% 40% 60% 20%

Schools
u Libraries
B Public safety
Tillicum

® Parks and recreation

B Human and social services

® Transportation

0% 20% 40% 60% 80%

*Totals sum taapproximately400% as four responses were allowed

SourceBERK, 20109.
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Sense of Welcoming and Safet

Overall, residentsurveyrespondents feel
welcomeand safeat the Lakewood
Library.In Lakewood, 3% feel welcome or
very welcomgExhibit25) and 82% feel
safe or very safe at the LibrarExhibit26).

In Tillicum, residents havenore concerns,
though the majority still feewelcome and
safe. At the Tillicum Librar88% of resident
surveyrespondents feel welcome or very
welcomdExhibit27)and 76% feel safe or
very safe(Exhibit28).

Residentsurvey respondents love Pierce
Courty Library staff. When given the
opportunity to provide opernded

feedback on their perceptions of safety and
of being welcome at the libraries, resident
surveyrespondents overwhelmingly cited
staff as playing a large, positive role in their
experiences.

In describing why they feel unsafe or
unwelcomed5% of residentsurvey
respondents mentioned perceived safety
risks from library customers experiencing
homelessneddowevermany of the resident
surveyrespondents also explicitly noted that
these cusioers do not make them feel
unsafe, and that they appreciate that the
Libraries provide services and are
welcoming to customers regardless of their
housing status.

Lakewood and Tillicum

HOW WELCOME OR SBEEOU FEEL AT THE
DOWNTOWN LAKEWOODDPANLLICUM LIBRARIE

Many respondents made comments about populat
experiencing homelessness. Quotes include:

A

0cEven tho someganory-LOOKING people hang
around the property at large, once I'm inside ti
library cham envelops me. | can get help from
the desk. | go there with purpose and come
away satisfiedd

d am concerned about the increasing number
homeless at the library. | understand they nee
to charge their electronics, use wifi, and
generally need someplado be during the day,
but I would like to see Lakewood provide a
separate daycenter for this purpose. Some of
these people get into large and animated
discussions outside the doors of the library (nc
mention the smoking), and | have been
uncomfortale entering and exiting the library
with my son during these tindes.

dnside the facility is fine. It's the getting to an
from the parking lot, Especially in the eveiding.

0 T hoeneless population is under control in a
safe way where we can all coexét.

oThe overladed shopping carts parked at the
entrance by homeless is uncomfortable at bes
have great sympathy for the homeless and fee
great frustration when | cut mlgrary visit short
because | am uncomfortable. I'm 77 years
young, very hearingnpaired and walk with a
cane and at times feel very fragite.

Other comments included:

A

A

d love my Lakewood Library. Everyone there i
very helpful and friendly. It has a good vibe.

orhe Tillicum Branch has obviously been
overlooked and needs a lot of Ipad
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OHow
Lake

Exhibit25. Suney Questi on:
feel at the downt own

Urweloome 5%

Very welcome

Very Unweloome I 2%

Exhibit 26.
at t he

Very unsafe I 3%

Survey question: OH
downt own Lakewood

Veryésafe 34%

Sde 48%

Ursafe 14%

Exhibit27. Survey Quesb n: o0 How wel
feel at the (E6LB)i cum | i

Unweloome 7%

con
br

Vi

UnNeeIgms 5%
Exhibit28. Survey Question: OH
at the Tilliedm |ibrary?56

Ursafe 13%
Very unsafe 10%

SourceBERK, 2019.

Lakewood and Tillicum

AGE SPOTLIGHT

I

Youngerresident survey respondestwho use
the Lakewood Library arenore likely than
their older counterparts to feel only

owel comed instead of
library. At the Tillicum Library, the trend is the
same. Resident survey respondents between
ages of 35 to 49 feel the least welcome: 22%
report umevel cmgned or
unwel come. ¢

Adults ages 65 and above feel safest &oth
the Lakewood and Tillicum Libraries

At the Lakewood Library, 29% of resident
survey respondents within the ages of 35to 4
feel oOounsafed or ove
timesthe proportion of resident survey
respondents within the ages of 65 to 84.

At the Tillicum Library, the trend is the same.
Only 13% of resident survey respondents
bet ween the ages 65
overy unsafe. 6 I n co
survey respondents between the ages of 18 to
64 feel this way, with a similar distribution
across all ages within this range.

The fact that younger adults feel overall less
safe and welcome may further explain why th
average age of resident survey respondents
skews ol der than Lak
Younger Lakewood residents may be less like
to use the Lakewood libraries, and thereby to
respond to the survey, because they feel less
safe or welcome at the libraries.
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Lakewood and Tillicum

Staff areone of the most importantesources to the Lakewood and Tillicum Libraries and their
customersEngagement activities atperson events askexttivity participant to share words about
what would make thefeel more welcome in a libraiexhibit29). Given that staff play such a
significant role in making residesotrveyrespondents feel welcome and safe, it is no surprise that more
staff is a top priority foractivity participants.

Exhibit29. Non-survey Activity Qu e s t Whabhwouldmake you feel more welcome in a librarg?
(n=15)

quiet computer area
Map so | know where things are
Love University Place Library
cushioned seats
being greeted
longer hours

more staff

better digital cuatomer service
café game area

Greetings from staff no food in library
Cultural activity for Asian Pacific Islanders

@ ,lf" Out

SourceBERK, 20109.
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Lakewood and Tillicum

Focuse@ommunity Engagensent

Rotary Club of Clover Park

Attendees of a Rotary Club of Clover Park meetvete overall interested in potential new libraries
for Lakewood andaw several benefits to the community from the Lakewood and Tillicum Librar

A Access to educational resources for children from fawiiliekigh rates of poverty.
A Access to meeting and conference rooms for-bsifiess owners, especially for client meetin

A Access to technology and computer training.

Kiwanis Club of Clover Park

Library Staff met withhe Kiwani€lub of Clover P&ron September 3, 2019 to share information

and collect feedback oa potentialnew library or libraries for Lakewood. The 25 community lead
in attendance representammunity and businésterests and were overall very interested in and
appreciatveofhe Li brary Systemds wor k.

Ti Il Il 1T cumds Union Avenue

BERK staff conducted an intercept of business owners on Union Avenue by dropping by on a
in thelate morning to survey small business owners and employees. Many respondents expres
public safety a their top concern in Tillicum and were interested in more security investments i
Tillicum community

Union Avenue

Many of the small businessowners on Union Avenue engaged are of various Asian ethnicities
expressed feeling most welcome when gy their ethnicities and heritages represented at the
library. This included in available materials (e.g., Korean television shows for rent), in the dem
of library staff, and in the kinds of events the library offers. The businessowners atsgexkan
interest in increased partnership with the local schools as well as additional hours outside of st
business hours, as many of their businesses are sole proprietorships.

Floats on the Lake

Some of the mothers who participated in library engagement activities at Floats on the Lake e
feeling that the Tillicum library needs additional resources to be more welcochidren with
disabilitiesldeas included creation oflarger child e n 6 switheactigteslesignedspecificaly to
accommodate this population.

Rotary Club of Clover Park

Attendees of a Rotary Club of Clover Park meeting expressed interest in collocating a potentia
library with other existing services and intitis, including a café, a senior center, a Friends of th
Lakewood Library meeting space, or the Lakewood Playhouse
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Sumner

Sumner
WHO WEENGAGED

Survey Respondents

Sumner Survey RespondardsSurvey Responddyt&IP Code

In total, 882 people completed the Sumner suryepout 2% of whom reported resithg within

Sumned 98390 ZIP code (seeExhibit30). Tte relatively high percentage of nonresident survey
respondents may indicate that the Sumner Library draerestfrom throughout the region and that
theseresidentsre interested in theuture of theibrary. This is supported by the fact that there are more
Sumner Library card holders than Sumner residessimner residentdll ultimatdy make thedecision
about whether to invest in a new librane focus our analysis on responderiiolive inSumner

Exhibit30. City of Sumner, aPefined by the ZIRCode 98390
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Sumner

Sumner Survey Respondents by Age

Sumnermesident surveyrespondents were distributed relatively evenly across age, although
representation of each age groupwas| i ght |l y di sproportionate compa
population. As shown iBxhibit31, 56% of all survey respondents were 50 years of age or older, and

44% were below the age of 50According to the U.S. Census Bureau American Community Survey
approximately 31% of Sumner residents were over the age of 50 as of 20tly seversurvey
respondentsapproximately2%) were younger than 18 years of age, while the actual population of

Sumner in 2017 included approximately 25% residents under the age of 18.

Exhibit31. Age of Survey Respondentdn Sumner(n = 459)

Urder 18 ‘ 2%
85 or older ‘ﬂ 2%

SourceBERK, 2019.
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Sumner

How Sumné&urveyRespondents Use and Value the Library

The arveyprompted respondents to select up to three reasons why they value having a library in
Sumner, or t o i watuethedibraryOvenal, surveay hespgndehte and their families
use andhighly value thelibrary (see Exhibit32).

A 86% of residentsurveyrespondentsalue the library because they themselves use the library

A 60% of residentsurveyrespondents value the library because othembers of their familyse the
library.

A More thantwo out of three (8%) residentsurveyrespondents indicated they value the library
becausenthersn the community use the library. This indicates that the Sumner Library plays an
important role imesicentsurvey espondent s perception of their
services available to residents.

A Approximately4% of residentsurveyrespondents indicated that they do not value having a library
in Sumner.

The following survey results shoddriterpreted with the caveat that resident survey respondents may
be more tied to and supportive of the library than the overall Sumner population.

Exhibit32.Sur vey Question: OWhy do you vadeleechtavalnlg tah dti
= 460)

I use the library for myself [efels) 86%

Othersin my family us the 277
library

Othersin the communty ue

| don't value having a
library in Sunmer 4%

SourceBERK, 2019.

60%
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Sumner

NonSurvey Input from the Sumner Community

In addition to the online and print surveyprary gaff collected feedback from hundreds of community
members at public events as showEximbit33. All the events took place in the community, outside of
libraries. Througbut thsreport we weave feedback collected at these events into our analysis.

To represent activities that askadtivity participardg to share singleord ideas, we present feedback in

the form of word clouds. Larger words indicate that mutiiduals shared the given word. In some

cases, words have been lightly edited for spelling or consistency (e.g., making plural and singular version
of wordsthe same).

Exhibit33. Sumner Community Events

Date Event Audience Number of Attendeesor
People Engaged

June 15, 2019 Meeker Days Festival in Downtow General population 128
Puyallup

June 25, 2019 City of Sumner Open House General population 65

July 18, 2019 Sumner Senior Center Community Seniors 30
Lunch

July 27and 28, 2019 Rhubarb Days General population 1,000

August 2, 2019 Movies off Main General population 30

August 6, 2019 Sumner National Night Out General population 60

August 11, 2019 Classy Chassis Car Show General population 350 attendees;

20 interactions

Fridays, July and Music off Main General population 200 attendees;

August, 2019 15 interactions

August 22, 2019 PuyallupSumneChamber of Business communit 25
Commerce Wake Up! Session

September 3, 2019  Community Potluck at the Sumner Hispanic communit 10

Septemberd7, 2019  Sumner Rotary Community leaders 68

Source Pierce County Library System, 20BERK, 2019
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Sumner

WHATWE LEARNED

Overall Interesin a New Library

Sumnerparticipans expressedsubstantial interest in a new library for Sumnén both the survey

and in-person engagementdNinety percenof individualsat inpersonevena n s wer ed o0Yes o
questionp Does Sumner nTaedonliae saneewasKed absimdarsign of this question

and returned nearly identical resuls. shown iBxhibit34, when asked to rank their interest on a scale
from overeyoi nhbenwe e r88haoressdéensurveyr espeddént s sel ect e
i nt er(M%toed @ki nd @48%).i nt erestedo

Exhibit34. SurveyQuestion:0How interested are you in a new library foSsumne®6 (n = 458)

Kird of Irterested _ 14%

Not Very Interesed 5%

Very Diantereged 6%

SourceBERK, 2019.
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Sumner

GeneralDesiregor a New Library IMAGINE COMING TOUEW

When Sumneresident survey respondestindicatedwhat LIBRARY IN SUMNERAW

they would most like to see in a potential new library for WOULD YOU LIKE T&SE

Sumner, access to resources like books and movies

emerged as their top prioritySee Quotes from resident survey
respondents:

Exhibit35 for priority rankings )

A d'd like to see more activities
for the not quitesenior folks
who are looking at retiring bur
need something to do or thos

1. Events and classes who are newly retired but not

infirmed in their home.

Sumnerresident survey respondsrare also interested in the
functional spaces of a potential new library building. The
survey asked respondents about spaces for six different uses:

2. Reading and relaxing )

. . A d.ess homeless people being
3. Studying and wking disrespectful to patrons and
4. Public technology library staffl6
5. Quiet and noisy activities (separate spaces) A Plenty of new books to

. peruse through (newly

6. Group meetings publisted and old titles | may
Sumneresident survey respondsmtearly equally value all not have seen as well). A fun
types of space: the proportion interested in each type of children's area. A better setuy
space was withis% of all other types. This indicates that of a baby changing statiod.

Sumneresident survey respondsritnagine using a potential
new library building in a wide variety of ways, dthat the most effective building would provide
di fferent types of spaces for community members

The exhibits on the following pages summarize related input:

A Exhibit 35presents the dataollected(and described aboveh responsetother o mpt : 01 mag
coming to a new | ibrary in Sumner. What woul d

A Exhibit 36summarizespenended responseagven to the above questiohop responses included
access to resourcesch asechnology and bookSecurity was also a concewith comments
mentioning concerns about childrends safety,
experiencing homelessness.

A Exhibit 37captures nosurvey input in response to the quesiowh at t hr ee wor ds d
hopes for a new |ibrary?6 Common responses 1in
and accessible.

A Exhibit 38summarizes naurvey input in response to the questiowh at woul d make vy
librarymoe 2?6 Longer hour s, outdoor play area, and
responses.
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Sumner

Exhibit35. SurveyQu e st i on: 0| manmew libery io SumhenWhattwould you like to see?
Please select all thaa p p |(ry=.469)

Access to books, movies, music, and other materials _ 85%
Space for events and classes such as job help, story
. o ! 68%
times, and talks of community interest
Space for studying or working [{erd 67%
Space for public technology (computers, copiers
. - ! ! 65%
printers, and Wi-Fi)
Space for groups fo meet gl 60%
Separate spaces for quiet activities and noisy activities [y 59%
Better parking K} 41%
Other (please specify) m 14%
SourceBERK, 2019.
Exhibit36. urveyQue st i on o0l magine coming to a new | ibrary
sel ect al bo Ot bRespagENI=HI) 6

SourceBERK, 20109.
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Sumner

Exhibit37. Non-surveyActivityQue st i on: oWhat three words describe vy
(n=175)

) ) green
multi service center homey

. nearby parking nsit .
accessible story time older kidssgdcytgfglles q u Iet play area

bigger study rooms  Upcatea ebooks peqcerui
second floor Worksource Magazines inclusive
inviting Welcoming trees varietyteen space

seating splash park workforce trainin i
, Y near high school
local research mﬁngg spacious clearner  tables to work on

Online services

clean

Physical books evsms literacy #XCEMENt o\ ot musicfun convenient
community hub™o%€mm calm
games movies Sah-f? College prep
programs no fines meeting rooms technology  ir conditioned
college classes resources community art _ airy diversity location .
computer training people walkablesafe Zone robust pedl:?r?gr;?n access
coffee shop  video games family events human services

hours kids area  tech help COZY
ComeI’table kids flexibilitystuff for kids P activity spaces

rettier -
| P . larger book selection
classes interaction siydy help

drive-through pickup pleasant looking reading
kids classes

helpful

SourceBERK, 2019.

Exhibit38. NonsurveyActivityQue st i on: oO0OWhat wolidr ama¥renmi@oe?dse the

mountain view bus from senior center to library
outdoor p|ay areaq adverising services
; coffee shop community space
meetlng rOOIMS more movies : Lo
help using computers story times seatingon“ne content
Education about resources makerspace

lighting/windows homework assistance visible location

talks and lectures walkable

easier car accessforeign television series

library cat relaxed atmosphere

ewlONGEr hours....oe

car repair books |, help
user friendly copier

book more presentations  |arger space nice building
ook kits .
Splash park tutoring events computers local author talks

Book loft moving off Traffic Ave _dri‘:fe_ through b_ook drop
study rooms accessibility  fine amnesty
Classes Incorporate Sumner Family Center

pre-teen activities Iarger collection
SourceBERK, 20109.

Convenience
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Sumner

When asked to provide opemnded feedback about what
interests them most about a potential new librar$umner
resident survey respondestoverwhelmingly named a new
location and accessibilityf this new locationas their top

WHAT INTERESTS YO8™
ABOUT A POTENTIAMNE
LIBRARY IN SUMNER?

interess. Nearly 43% of the 337 survey answers fell into this Quotes from resident survey
category, more than the combined proportion of responses in the| respondents:
next three most popular categories. Survey respondents A "Having a centrally
expressed interest in several different aspects of relocating the [located] community space
library, including imprad walkability and access by bike, less that is safely walkable for
nearby traffic, a location closer to their own homes, and a more most people itown."
central location. A "Having updated facilities
Two categories represent the next 30% of responses: will show our kids and
A Approximately 20% of respondents named building community that we value

. . . . . learning.”

improvements as their top intetr€This proportion was

divided about evenly between those with excitement for a A "Anew, bigger, fresh

new and modern space, and those with excitement for a library would be a dream.

potentially larger facility. | love the library and use it
i weekly."
A Just over 10% expressed an A *Th o for i 1e |

resources, particularly access to ame larger selection of & opportunity for it to

be another hub for the
books. _
community, a safe

The remaining responses covered a variety of topics, including gatheringplace.”
th_e Iib_r aryc_”)s rol e ir_1__deve_|op A Abetter library brings the € © mmu
role in community education, and classes, activities, meeting community togethand
spaces, and study spaces. promotes |t

a good place to meet
people and f

A & will go 20 miles out of
my way to go to an
environment staffed with
the most welcoming and
helpful people. They can't
be beato
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Sumner

Qualities Desired in a New Library

At inperson engagement evendstivity participarg indicate thetop twoqualities (i.e., general
characteristicshat are most important to them in a potential new libra@rythe approximately 250

activity participans, nearly half (46%)rankedcomfortin their top two qualities, closely followed by

a welcomingand communityfocused atmosphere (42% and 41% respectivelgs shown ixhibit

39. Modernity ranked relatively low factivity participarg, with 23%of activity participard naming

this in their top two qualitieSumneactivity participardg least valued flexibility in a potential new

library. However, mangctivity participand asked engagement staff about what this quahbyld mean

for a new library space, so the particularly low rate of interest could partially stem from lack of clarity
about its meanindxhibit40 summarizesopeamd ed r esponses given under 0

Exhibit39. NonsurveyActivityQue st i on: oOWhat two qualities woul c
(n =253)
Community-focused
Welcoming
H Comfortable
Sumner

H Convenient

B Modern

H Flexible

0% 10% 20% 30% 40% 50%
*Total sums to approximately 200% as two responses were allowed

SourceBERK, 2019.

Exhibit40. Non-survey activity question:0What two qualities would you most like in a new library®
000t her 6 (he&ponses

Good outside lighting
Longer hours

smoke free entrance graphic novels
Fewer snacks Variety of books

parking lot lighting free printing SeCU rlty

window seating more books

easy to supervise children
Multiple stories w/garage q uiet Teen space display local history

upstairs reading nook

more YA books

f After hours meeting rooms  More private rooms
S a e Updated technical books
More stories |oq5 homeless

eens Real books

makerspace ;. o materials

keep chromebookseasy to sanitize

SourceBERK, 2019.
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Sumner

Features Desired in a New Library

Activity participants also weighed in on their top two features (i.e., specific amenities) in a potential new
library as summarized Exhibit41. Technologyranked first, with 39% of participants naming this

feature in their top two, followed by quiet spaces (35%) and rooms for small groups (34%)s
surprising that participantsd top feature prior
gualites. Sumner participants may value access to specific technologies more than they value a modern
feeling atmospherdexhibit42 summarizes opeanded input provided undér Ot her . 0

Exhibit41. Non-surveyActivityQue st i on: o0What two features would you
(n =293)*

Technology

Small group study/activity rooms
B Quiet spaces
Sumner W Active spaces for noisy adivities
H Comfortable seating

B Relaxed spaces to gather

M Better parking
0% 10% 20% 30% 40% 50%

*Total sums to approximately 200% as two responses were allowed

SourceBERK, 2019.

Exhibit42.Nonnsur vey Activity Question: OWhat two deatures
00t heré6 ReH®onses

Green space with benches
Open to business networking
2 or more meeitng rooms
Activities for 10-15 year-olds
read-aloud seating  Story times
teen programs no flourescent lights

_ no cell phones
space for kids study rooms  \ore private rooms

Driv r X
e up d.OD bo workshops for all ages | o ¢ 1oes
lots of windows

more kids computers Green building
Longer hours

more computers Play area Traffic ease Museumlibrary
baby changing stations comic books
Senior activities  bathroom space
Accessible seating
active area outside
handicapped spaces
local history room
Fun seating in kids area

movies

SourceBERK, 20109.
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Desired Location for a New Library

More than 90% of resident stvey respondents to

the online survey indicated that they would use the
Sumner Library with either the same or more
frequency if it were relocated to a site on Main Street
by Fred MeyerThis is shown kxhibit43.

Exhibit43. SurveyQue st i on: ol f a new
Main Street by Fred Meyer,
(n =461)

About the

SourceBERK, 2019.

Approximately half the resident survey respondents
who indicated they would use the library less at this
location are within 50to 64 years d age. Resident
survey respondents in this age bracket are less likely
than other respondents within the ages ofdl85 to

find this location more convenient, with 47% saying
they would use the library more and 15% saying they
would use it less. Compavaty, 74% of resident
survey respondents between the ages ofd 84

would use the library more #te potential new
location.

Resident survey respondents had a range of advice
regarding the potatial location, from traffic

suggestions to architecturead.Exhibit44

summarizes the topics mentioned across the comments.

Sumner

WHATADVICE CAN YOU OFABOUT
THE NEW LOCATION AN ENTIAL
MOVE

Quotes fromresident survey respondents:

A d love the idea of a location that is
more central and will encourage
community involvement in the spage

A 0Ample parking, building structure
and architecture should reflect

Sumner 6s smul | t

A dOne of the nice thinggbout the
current location is the quiet (and
beautiful!) surroundings of the libran
The new proposed location is in a
much busier area of town. | hope for
the same quiet and maybe even sor
beautiful landscaping/outdoor
areaso

A daViaking sure that accessfiedestrian
and bike friendly would be gredi!

A dPlease add safe street crossing wit|
flashing lights.

A &Please think about sustainabidity!

A 0 Blve ingress and egress on more
than Valley and Main. If that
intersection gets more congested fo
will notbe as inclined to use the
library or adjust the hours so the
library is open after traffic dies
down. It's getting impossible to get
through town due to traffit.

A ol Iike the idea
near the O6commer
city. As parentsfa toddler, leaving
the house is an event in and of itself
Being able to easily pick up some
groceries at Fred Meyer or pet food
at Mud Bay on our way out of the

l' i brary is very
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Sumner

A few themes were most common:

A 32% of comments mentioned access, parking, aaffic, the most commonly discussed topic.

Specific suggestions included multiple vehicle entry points to the parking lot and a traffic light to
ease ingress and egress.

A Four topics were each referenced by approximately 11% of comments:
G Support for the move to a more central location.

G Questions about how the move would change (or maintain) access and use of the library by
customers experiencing homelessness.

G Issues of safy, security, and/or drug use by library customers.

G Access by bike or walking, including requests for safe street crossing with flashing lights or flags.

Resident survey respondents also weighed in on the character of a potentilatargvbuilding:

A Several comments requested quiet and/or peaceful spaces, including an outdoor green space and
quiet refuge from the hustle and bustle of the central location.

A Some resident survey respondents were excited about the possibility of a grand, modern building,
whereas others prioritized utilitarian functd.i
design worko6 versus OKeep construction costs

Exhibit44. TopHve Themes h Responses to th®OpenendedurveyQu e st i on: O0What advi ce
about the new | ocatioB0and potenti al move?06 (n =

Paking, Traffic or Access

Central Locationor Near Other Points of nterest

Sdety, Security, and Drugs

Bke, Walking, and Trandt Access

Homelessness and Loitering [l

SourceBERK, 2019.
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Concernébouta New library

When asked to describe their concerns or questions
about a potential new library in Sumneresident
survey responderd most commonly raised issues of
access, parking, or trafficSee

Exhibit45 for details Resident survey respondent
expressed concerns about existing traffic congestion at
the potential location near Fred Meyer and questioned
whether adding a library in the area would further
contribute to th@roblem.Resident survey respondent

also wondered whether ingress and egress would be safe
and easy and whether parking would be adequate.

Resident survey respondeatso raised concerns about
loitering and the presence of people experiencing
homelessness at the potential new location. These concerr|
are alsoreflected inresident survey respondsnd

reflections on how safe and welcoming the current library
feels 6eeSense of Welcoming and Safaip page47),
indicating that this an ongoing issukatresident survey
respondergdoubt would be resolekby a move

Sumner

WHAT CONCERNS OR&UEBNS DO
YOU HAVE ABOUT A HENITIAL NEW
LIBRARY IN SUMRER

Quotes fromresident survey
respondents:

A d worry that it will be beautiful at
the cost of practical in usabilily.

A dt's always a concern to have a
public place that becomes a plact
where the homeless population
seem to take ownership. | don't
know if there's avay to strike a
balance so all community membe
feel it's a pleasant place to bé.

A AdMy concern is that it will be too
small. They city has grown a lot
since the 1970's and needs more
space for books, computers, table
rooms, eto.

Exhibit45. SurveyQue st i on: oOWhat concerns or questions do

S u mn gmr=72264)

Paking, Traffic or Access
Homelessness or Loitering
Cod or Taxes
Sdety, Security, or Drugs
Ske or Didributionof Space

SourceBERK, 2019.
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Sumner

A fewresident survey respondsraiso raised the followingpncerns and questions, though in smaller
proportions:

A Projecttimingl @m concerned that &t wonét happen fast
A Changes to current open houwib any services, hours change?

A Resourcesr services offered Nezd for programs directed at teensd

As noted in the Lakewood discussior,social media post also sparked some concern among a few
followers of the Pierce County Library System. Some followers expressed concerns about potential new
libraries for Sumner, primarily in response to a local news article that some commenégseatasiats
implying that the libraries would no longer house books. When library staff shared this article on the
Pierce County Library System Facebook and Twitter accounts, commenters on these posts were mainly
concerned that:

A Books would be deemphagizas a resource.

A The library would become more of a community center than a traditional library.

Participants aengagement events shared concerns or questions in the form of single words or short
phrasesas summarized iExhibit46. Again, parking and traffievere the most common concerns.

Exhibit46. Non-surveyActivityQue st i on: oO0What three words desewri be vy

i br e $07)6

more variety books

programs that foster conversations .
bilingual assistance community engagement

like the booths

n
arking ..«
computers

events ' budget
teen section
Hoopla . book fine amnesty Safety
relaxing ¢4 from home central

free copying smells like urin.e staffing snacks

convenience )
bicycle parking bO.Ok.S - nonew library
good lighting inspiring
fi . .
Meeing SPACES isible family friendly nursery iﬁﬁk old beoDle
accessibility welcoming sustainability y old peop

social justice events community outreach
.~ quiet study rooms gutdoor patio
location More study rooms
happy decore book clubs more fiction books
comfortable

near funeral parlor

children

air conditioning

positive social environment

cost . 4 |
lighting at night ~ funding omeless

SourceBERK, 2019.
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Sumner

Investmer®riorities

To determine Sumner residentsod 1 nt ereselentsurveyn | nv e
responderd to rank the relative importanoésix potential Sumner communitegtmentdVhile

libraries were not the top priority for manyesident survey respondest over three quarters @%0)

of respondents ranked libraries within their top four priorities for community investmésgeExhibit

47). Top priorities included schools, public safety teansportation.

Resident survey responcer r el ati vely high prioritization of
alsoreflected in their questions and concerns about a potential new Iganamyarizegreviously

Exhibit47. SurveyQuestion:0Whatare your top piorities for investing in the Sumner community?lease
rank the following potential investments from 1 = most important to 6 = least importanfn = 396)

Sdools 26% 22% 19% 10% 12%

Plic safety 32% 20% 12% 14% 11%

Trangortation (foads sdewalks bike infrasrudure) 26% 22% 14% 14% 10%
Lbraries (SRZEENEYZ) 26% 11% 14%

Paks and receation oRZuECLZ I ko1 24% 21%

Huran and sodal ervices [N TAL7) 25% 32%

ml m? 3 4 5 6
SourceBERK, 2019.
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Sumner

Rather than asking respondents to rank their top priorities, the papey andractivities at kperson
events asked respondents to simply select their top four priorities uniemicedyh this methatie
relative importance of the six investment options differs substantially from the online survey.

Inthe inpersonsurveysad engagement activities, I|ibraries
88% of respondents ranked libraries in their top four community investments foraSushoam in

Exhibit48. The ranking of other investments shifted as welltfegroportion of respondents ranking

parks and recreation in their top four priorities increased from 54% to 7&&6Yity participats may

have been influenced by the presence of staff nearby, resulting in this different rankiregpriorities

of this group are different than thosesfrvey respondents

Exhibit48.Nons ur vey Act i WhatfpurpQtandas dornnounity inveéstments are your highest
priority?6 (n = 153) *

Schools
W Libraries
B Public safety
Sumner
® Parks and recreation

B Human and social services

® Transportation

0% 20% 40% 60% 20%

* Total sums to approximately 400% as four responses were allowed.

SourceBERK, 2019.

4B Pierce County Library Systdture Libraries Engagement Report || 46



Sense of Welcoming and Safety

Overall, the Sumner Library is a saf@nd
welcoming place.Resident survey respondent
generally feel safe or very safe (86) and 93% of
resident survey respondstieel welcome or very
welcome at théibrary. SeeExhibit49 and Exhibits0.

Library staff are the Sumner Libragy greatest
strength in ensuringesident surveyrespondens
feel safeor welcome at the library Over 40% of
openended responsqwaiseal library staff as one of
the key reasonespondentteel safe or welcome.

A substantial proportion oésident survey
responders expressed feeling safe and welcoate
the library simply because they had never
experienced situations to the contrary. A few
comments are representative:

A d have never had cause to feel unwelcome or
unsafe at the library 6

A d have no experience to the contrarg

Whenresident survey respdens feel unwelcome or
unsafe at the Sumner Librawitérersand the
presence of library customers experiencing
homelessneage the mostommomeasos. Nearly
43% of resident survey respondsmncludd this issue
in their comments.is notable thiaa few commenters
stated that their own sense of being welcome was
enhanced by the fact that the library is open to all
populations, including those experiencing
homelessness

Sumner

HOW WELCOME OR SBEEYOU FEEL AT
THE SUMNER LIBRARY?

Quotes from resident surveaspondents:

A

oThere's nothing to explain. | feel
welcome, and | feel safe. The staff is
wonderfuld

dStaff are always friendlyhelpful,
knowledgeable. Whenever | am at the
library | feel a sense of rakationd

ofThereds a | ot of
current | ibrary a
bike there with children due to traffi@®

AWhile the staff is always friendly and
helpful, the homeless visitors that
frequent the library can often be
intimidating, take up a lot of space, be
noisy, rude,and i srupti ve.
mind everyone using the library,
everyone needs to be respectful of the
spaced

OAt times | have seen that a key is
required for the rest room. | felt that wa
unwelcoming for folks who are homele:
| feel like the library is sagtimes the
only place for homeless folks to go whe
it is cold or miserable outside, and | fee
like they should be treated with the san
respect as all citizerds.

d have lived her for 40 something year
and have used the library for most of
those yearsMy main concern is safer,
easier access for the kids of our
community. Better lighting, and not
running into vagrants loitering outside
and inside using the restrooms. When
kids were in school here the library hac
a program that offered homework help
tot he community. |
offer this service, but it is a wonderful
idea and | would like to see more of
these kinds of things. Reading groups,
summertime activities .eté
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Sumner

Somecommenters also raised the following issues:
A Concerns for childrends safety, especially wi

A Avoidance of the bathrooms, especially due to drug use by others in the bathrooms.
A

Dangerous traffic for pedestrians and vehicles.

>\

Inradequate lighting, especially in the parking lot.

Exhibit49. SurveyQue st i on: O0How Exhibit50. SurveyQue st i on: OHow
at the Sumner | ibrary?c¢cfeel at the Sumner | ibr

Very@fe 2% W\e/ke:&yne o2

Ursafe 1 16% Unweloome 6%

I

Very Very
unsife I 3% Urweloome 2%

Source BERK, 2019, Source BERK, 2019.

Comfortable seating and chil dr ends whaeneartticipante s e m
at engagement events shared ideas about how the Sumner Library could be more welcoi@e®
Exhibit51 for moredetail.

Exhibit51. Non-surveyActivityQu e st Wohat woul d make you feel(nad2r e wel

Diverse books photos of public events
lots of computers

1 Diverse staff
n atU ral | Ig ht CO | O rfu | family reading area
sense of area/historyCommunity features
safe SPace giory time More toys

g reetl N g S surroundings

windows geneaology center

Activities location tool library book giveaways
noisy area

interactive children's area

Good parking - well lit/natural lighting comic books
play area  quiet study areas study rooms
Friendly Staff secure bike racks No smoking at entrance
like to rent music and DVDs
Programs geared toward social justice and race equity
Photos of local families

Comfortable seating

SourceBERK, 2019.
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Sumner

Focuse@ommunity Engagensent

Puyallup Sumner Chamber of Commerce: Wake Up!

At one of the Puyallup Sumner Chamber of (
community expressed an interest in mparénerships between the Pierce County Library System

local businesses, particularly regarding workforce training and business networking opportunit
Smalbusiness owners are interested in better understanding the opportunities offered byrhe |
and how they can engage. Attendees emphasized thgihbsses value the Library's meeting roon
and study spaces

Sumner Rotary

Attendees of a Sumner Rotary meeting expressed strong interest in a potential new library for
with over twethirds umg the library for themselves or their families. For attendees, spaces for g
to meet and for events and classes were the most important features they would like to see at
potential new library.

Puyallup Sumner Chamber of Commerce

Most attendeesdf he Puyal |l up Sumner Chamber of Com
value the Library's meeting rooms and study spaceisthey expressed interest in additional
partnerships between the Sumner Library and the business community.

Sumner Senior Ceeit

Some residents of the Sumner Senior Center were ardent library supgodteessionately
participated in the survey and engagement activities.

However, compared to attendees at other engagement evenident®f the Sumner Senior Cente
were overdl less interested in a potential new library for SumBareral residents declined to
participate in the survey or engagement activitietd shae their opinionsonversationallwith
engagement stéfresulting itack of clarityabout the reasons faheir disinterest. However,
engagement staffvere ablet o gat her some of these reside
expressed concerns, cost and fiscal responsibility were central. Additionalyesidents expressel
challenges to accessing thedry due to mobility and transportation limitations, as well as a lack
need due to availability of services at the senior center
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4. Recommendations

The results of this study point to several next steps fBighme County Library System in considering a

new library or libraries in Lakewood and Sumner. This section summarizes our recommendations, includi
areas for further research and key messages that library staff should emphasize in the next phase of
commuaity engagement on this topic.

There are some similarities in the needs and opportunities of Lakewood and Sumner. To avoid repetition,
we present these findings below as takeaways common to the two communities in the tabl&hn page
Other findings and recommendations are distinct to each community and are presented separately for
Lakewood (pagé3) and Sumner (pagg4).

RECOMMENDED NEXT STEP

The majority of Lakewood and Sumner residents who participated in this engagement e#tatlindic

that they would support new libraries, at least in concept. More conversation is warranted in both
communities to further explore community interest and concerns, and to further evaluate whether
community members as a whole may be willing to supyoirttestment levels necessary to construct new
buildings

The Lakewood conversation will take some time, and the outcome is perhaps Uieefaiicum

Library is in significant need of investment, as notedlligum residents and residents fragrbtioader
Lakewood communityakewood resident survey respondanésattachedto the existing Lakewood

Library building andhere seem to be substantaincerns about the cost of a potential new library
building Additional conversation with the Laked/@ommunity is absolutely warranted to further
understand residentsd interests and readiness.

General support for libraries seems strong in Sumner and given tiSatrtimer Library scheduledo
be closedand the Cityof Sumnehas purchaseproperty for a new library community interest in
investmenslikely to increaseAdditional conversations should explinterest ira new library building
and how to mitigate community concerns about access.
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Key Findings and Recommendations Conmnh@kéwood and Sumner

Key Findings

RelatedRecommendations

There is rong communityinterest and valuen
libraries. Resident survey respondehighly value
their Pierce County Libraries, and a majority are
interested in potential new librariesgerve the
Lakewood, Tillicum, and Sumner communities.

Build on current community excitemeand maintain
momentum by immediately continuing community
outreach and engagement.

Books and physical collections are kepccess to
resourcesuch a®ooks, move and music is what
resident survey respondsntould most like to see in
potential new libraries. Residents express fear that
moving or modernizing libraries would decrease th
size of the |l ibraries?d

Emphasize that the libraries would maintia or grow
their physical anddigital collectionswhen
communicating about potential new libraries.

Library spaces serve a variety of needmterest in
different uses of library space (e.g., quiet spaces fc
reading, group study spaces, or classroomesg)agas
distributed fairly evenly. No one type of space
emerged as a top priority foresident survey
responders.

Incorporate a variety of space types in potential ne
library buildings.

Many community members, especiallorean
participants, see the library playing a key role in
serving their learning and educational needs.
Community members are intezdsh seeinghe

library fit into the local educational ecosystem throt
partnershipsvitharea schoolsand through the
provision of more informal learning opportunities.

Emphasize existing partnerships and the potential
add or modernize learning programghen
communicating about potential new libraries.

Other community needs are &m as more pressing.
Many residents have concerns around transportati
quality of schoo]®r public safety that cause daily
challengesWhile prioritization of such basic needs i
common, it means thifrariesmust seek to be seen
relevant in thisontext

Draw connections between libraries and the issues
that the community priorides. For example, outreac
and engagement staff could attend public safety
events and identify how libraries are relevant to
community safety needs.

Community members ive homelessness on their
minds. Communitynembers are@livided on whether
they want libraries to provide services to those
experiencing homelessnessybether they
disapprove of and/or feel threatened by this
population.

Work with community organizationso address the
issue holistically.Conduct additional community
outreach and engagement to identify the most suite
role for libraries in this cris@hile the library should
maintain its focus of servicemnsider engagings a
stakeholdein other communitpnversations
regarding homelessness

Move slowly and carefully on this issue.
Homelessness is a complex issuaationable,
empathetic, aneffective solutions witike time to
develop.

Increase staff capacity and skill® work with people
experiencing homelessness.
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Key Findings

RelatedRecommendations

Library staffisone oftheli br ar y 6 s mo ¢
assets.Staff serve awvalued points of contact for
individual customeasd specific communities. Many
resident survey respondents and actipésticipants
referenced positive experiences with staff as an
important part of a welcoming library environment.

Internally, solicit insight and input from staffo
inform the potential development of new libraries

Externally, highlight how staff will help ease the
community transition to potential new libraries.
Benefit from staff connections with specific commu
to deepen community outreach and engagement.

Some populations are more likely tearn about
and/or participate inlibrary engagement
opportunities.While the Library System serves all a
groupsthe age of respondents skewed older than i:
represent at popuationshs isttypieal irc
civic engagemenkKoreanspeakingand Hispanic
populations were alsproportionately less
representedin-personengagement activitidsad

more representative participation

Maintain consistenefforts to engagespecific
communities Effective outreach will require loteym
relationshipand trustbuilding between library staff
and specificcommunities. Continue to engage with
support from cultural ambassadors, such as interpr
from within the community.
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Lakewooédspecific Findings and Recommendations

Key Findings

RelatedRecommendations

Lakewoodresident survey respondestare
concerned about the economic impact of a potentie
new library or libraries.Resident survey responderd
top concern was cost. Further, many wondered wh
the current library buildings would be abandoned a
empty buildings in the commuriRgsident survey
responderst expressed interest in relocating the libr:
to one of L a k e wo odingssboth L
to minimize costs and to diminish the number of en
buildings in the community.

Develop a modest and efficient budgésr a

potential new library or libraries in Lakewood. Explt
costsaving measures such as repurposing or upgr
an exising building in the community.

The precise location of the library matters tesident
survey responderg. Manyresident survey
responderst asked questions about where the poter
new library or libraries might be located and
expressed concerns and he@bout its accessibility.

Identify and publicize potential newocationsto
give the community a concrete sense of what optio
are on the table.

The Lakewood Library plays a significant role in
community wellness Resident survey respondent
nameda community focus as the most important
quality for a potential new librarpr libraries. Many
resident survey respondsntant to see maintained c
inceased social services available at the libraries,
although there are some community members wha
want to avoid the library becoming a community
center.

Continue to ground the possibility of a new library
or libraries inthe ommunityd seeds.Balance
availability of social services and traditional library
resources at a potential new library or libraries.

Resident survey respondesfare attached to the
current Lakewood Library building and the Douglas
fir cross sectionMany are interested in preserving
the buildingds historic
cohesive, smatwn feel in Lakewood.

Ensure that the design for a potential new library o
libraries in Lakewood is cohesive with h e b u i
surroundingsand that the log cross section remains
feature at the potential new location.

Youngerresident survey respondestfeel less safe
and welcome at the Lakewood Librarmhan older
respondents.

Organize focus groups with younger members of
the communityto colect feedback on how to improv
this popul ati on & sExpiore paavr
a potential new library or libraries could better
support this population.

Tillicumspecific:Safety is a concern at the Tillicum
Library. 24% of resident survesesponders feel
unsafe or very unsafe at the library.

Identify ways to improveresident®perception of
safety at the Tillicum Library.

Tillicum-specific:Resident survey respondesithink
that Tillicum needs more investment in the
community. Several reapondents mentioned that wh
they use the Lakewood Library, they would prefer ¢
new library for Tillicum because the community is
underinvested.

Ensure the Tillicum Library receives laeast a
proportionateinvestmentof resources
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Sumnempecific Findings and Recommendations

Key Findings

RelatedRecommendations

The potential new location near Fred Meyer would
draw a greater number of youngecustomers

Identify ways to ensure that older customers
maintain accesgo the Sumner Librawhen itmoves
to a new location.

Resident survey respondestd t op conc
potential new library for Sumner surround the new
buil di ngd s indudirgaearbyi trafficlandt
availability of parking.Unsafe traffic and parking
also impactesicent survey respondend f e e |
safety at the current location.

Prioritize ease of access and availability of safe
transportation in a potential new library building for
Sumner.

The Sumner business community is interested in tt
Sumner Libranput haslimited knowledge of the
resources currently available.

Develop relationships with this populatioty
building awareness of available resources and
identifying new opportunities to serve. This may
increase support for the Sumner Library from a
positivelyinclined community.

Community membersvho reside outside of Sumner
have substantial interesin the Sumner Library
Residents ofdgewood ZIP cod€8372) and Bonney
Lake ZIP cod®8391) represented more than 20% ¢
total respondents to the survey and were mostly eif
ointerestedd or overy i
library for Sumner.

Expand future outreach and engagement efforts to
include members of these communitieSongler
drawing the service area boundaries for the Sumne
Library to include a portion of these ZIP codes.
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Appendx A: LakewoodSurvey Instruments
LAKEWOOD ENGLISH SERAND FREQUENTLY ASREJESTIONS

ierce County
Library System

Information & Imagination

YOUR NEW LAKEWOOD LIBRARIES

The Pierce County Library System is exploring building libraries to serve the Lakewood community. We are considering a
new building in downtown Lakewood and in the Tillicum neighborhood.

Your input will help the Library System understand the community’s interest in library spaces and services. This survey
should take roughly five minutes to complete. Your responses are confidential.

If you have questions, please contact: Pierce County Library System at 253-548-3300 or info@piercecountylibrary.org.

Thank you!

Imagine your new library!

1. What do you value about having libraries in Lakewood? Please select all that apply.

D | use the libraries for myself I:‘ Others in the community use the libraries

D Others in my family use the libraries D I don’t value having libraries in Lakewood

2. Imagine coming to new libraries in Lakewood. What would you like to see? Please select all that apply.

D Space for studying or working Space for reading and relaxing

D Space for groups to meet Separate spaces for quiet activities and noisy activities

D Space for events and classes such as job help, Access to books, movies, music, and other materials

story times, and talks of community interest

Better parking

D Space for public technology (computers, copiers,
printers, and Wi-Fi}

O0O0dn

Other (please specify):

3. How interested are you in new libraries for Lakewood?

O Very interested O Not very interested
O  Kind of interested O Very disinterested

4. What interests you most about potential new libraries in Lakewood?

5. What concerns or questions do you have about potential new libraries in Lakewood?

4B Pierce County Library Systdture Libraries Engagement Report



6. What are your top priorities for investing in the Lakewood community?
Please choose your top four (4) from the following investments.

D Public safety D Transportation (roads, sidewalks, D Libraries

bike infrastructure) . .
D Schools D Human and social services
D Parks and recreation

7. How welcome do you feel in the downtown Lakewood and Tillicum libraries?

Downtown (@] @) (@] O
Tillicum O O O O

ON6)

8. How safe do you feel in the downtown Lakewood and Tillicum libraries?

O O O @)
®) O O @)

Downtown

(0N 0)

Tillicum

9. Please explain your answers to questions 7 and 8.

Please tell us a bit about yourself. The questions below are optional, and responses help us understand who we
have reached through this survey.

10. What is your age?

O  under1s O 3549 O 6584
O 1834 O 5064 O 850rolder

11. In what ZIP code is your home located? (enter 5-digit ZIP code; e.g. 98498 or 98499)

12. If you would like to receive periodic information about the Library System’s services,
please provide your email address.
vV

Ny IMAGINE
s: Library System YOUR NEW LIBRARY

Information & Imagination

. . To request this document in an alternate format,
piercecountylibrary.org - 253-548-3300 call Washington Relay TTY 771 for 253-548-3426. D n
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IMAGINE

YOUR NEW LAKEWOOD LIBRARIES

JUENTLY ASKED'

k.

Why is the Pierce County Library System considering new library buildings?

The Lakewood Pierce County Library was built 56 years ago, more than 30 years before the city of
Lakewood was incorporated. Today, the library serves nearly 60,000 people with services and
resources for learning, enjoyment, and strengthening community connections. The existing
building doesn’t support how people use the library today or tomorrow - the building is dated,
hard to maintain, and would require millions of dollars in upgrades. The Tillicum Pierce County
Library is in a small, aging shared facility in poor physical condition. The current layout doesn't
support how people use the library today or tomorrow.

Will the new library be in the same location?

The Library System wants to know what you think about relocating and building a new library or
libraries. A new Lakewood Pierce County Library could be located in downtown Lakewood to
build on the community’s vision for the area and leverage anticipated city investments around
placemaking and other community services. A new Tillicum Pierce County Library would be
located near the current building in the Tillicum neighborhood.

How will my comments be used?
The Library System will review all of the public’s ideas and opinions. The Library’s Board of Trustees
will use the comments to decide whether to take further steps to build new libraries in Lakewood.

What is the timeline for this process?

The Library System is collecting public comments through the fall of 2019. If the community
shows an interest in a new building, the Library System will continue the discussion with the
community and gather further comments to help develop some building design concepts.

Where can | find more information? How can | stay informed?
Sign up for updates and learn more at imagine.pcls.us.

ji Pierce County ¥ | f

g; Library System Piercecountylibrary.org «253-548-3300 To request this document in an alternate format,
call Washington Relay TTY 771 for 253-548-3426.

Information & Imagination ADM 6/19 (500)
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LAKEWOOD SPANISH SBRAND FREQUENTLY ASREIESTIONS

i: Pierce County
iz IMAGINE

Information & Imagination

SUS NUEVAS DE LAKEWOOD

iBienvenido!

El Sistema de bibliotecas del Condado de Pierce esté analizando construir bibliotecas para prestar servicio a la comunidad de Lakewood.
Estamos considerando la construccién de un nuevo edificio en el centro de Lakewood y otro en el vecindario de Tillicum.

Su participacion ayudard al sistema de bibliotecas a comprender los intereses de la comunidad en los espacios y servicios de las bibliotecas.
Completar esta encuesta deberia tomar aproximadamente cinco minutos. Sus respuestas son confidenciales.

Si tiene consultas, pdngase en contacto con el Sistema de bibliotecas del Condado de Pierce llamando al 253-548-3300 o escribiendo a

info@piercecountylibrary.org.

iGracias!

1. ;Qué valora sobre tener bibliotecas en Lakewood? Seleccione todas las que correspondan.
D Yo uso las bibliotecas D Otras personas en la comunidad usan las bibliotecas

D Algunos integrantes de mi familia usan las bibliotecas D No valoro tener bibliotecas en Lakewood

2. Imagine que entra a las bibliotecas nuevas en Lakewood. ;Qué le gustaria ver?
Seleccione todas las que correspondan.

D Espacio para estudiar o trabajar D Espacio para la lectura y el descanso
D Espacio para el encuentro de grupos D Espacios separados para las actividades silenciosas y las ruidosas
D Espacio para eventos y clases como ayuda laboral, D Acceso a libros, peliculas, musica y otros materiales

hora de cuentos, y charlas de interés comunitario
D Mejor estacionamiento

D Espacio publico de tecnologia (computadoras,
fotocopiadoras, impresoras y Wi-Fi) D Otro (especificar):

3. ;Quétan interesado esta en que haya bibliotecas nuevas en Lakewood?

O Muy interesado O No muy interesado
@] Un poco interesado O Nada interesado

4. ;Qué es lo que mas le interesa sobre las posibles bibliotecas nuevas en Lakewood?

5. ;Qué preocupaciones o preguntas tiene acerca de las posibles bibliotecas nuevas en Lakewood?
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6. ;Cuales son sus prioridades de inversion en la comunidad de Lakewood?
Marque sus cuatro (4) elecciones princi igui i i

D Seguridad publica D Transporte (calles, veredas, infraestructura D Bibliotecas

para bicicletas)
D Escuelas D

Servicios humanos y sociales
D Parques y recreacion

7. ;Qué tan bienvenido se siente en las bibliotecas del centro de Lakewood y Tillicum?

O
O

Centro de O
Tillicum O

O O
O O
O O

8. ;Qué tan seguro se siente en las bibliotecas del centro de Lakewood y Tillicum?
Centro de O O O O
O O 0] O

Tillicum

OO

9. Explique sus respuestas a las preguntas 7 y 8.

Cuéntenos un poco sobre usted. Las siguientes preguntas son opcionales, y las respuestas nos ayudan a comprender
a quién hemos contactado a través de esta encuesta.

10. ;Qué edad tiene?
O Menorde 18 afos O 3549 O 6584

O 18-34 O 50-64 O 85 ancs o mas

11. ;En qué cédigo postal se encuentra ubicada su casa?
(ingrese el codigo de 5 digitos; p. ej. 98498 o0 98499)

12. Sile gustaria recibir informacién periddica sobre los servicios del Sistema de bibliotecas,
proporcione su direccién de correo electrénico.

g o IMAGINE
% Library System SU NUEVA BIBLIOTECA

Information & Imagination

. . Para solicitar este documento en otro formato, llame al Servicio
piercecountylibrary.org - 253-548-3300 de retransmision de Washington al 771 (TTY), 253-548-3426. D n
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IMAGINE

SUS NUEVAS BIBLIOTECAS DE LAKEWOOD

iPor qué el Sistema de bibliotecas del Condado de Pierce esta considerando construir nuevos
edificios para las bibliotecas?

La biblioteca de Lakewood del Condado de Pierce se construyo hace 56 anos, mas de 30 afos antes de que
se fundara la Ciudad de Lakewood. Actualmente, la biblioteca presta servicios y recursos de aprendizaje,
aprovechamiento y fortalecimiento de los vinculos comunitarios a alrededor de 60.000 personas. El edificio
existente no es compatible con la manera en que las personas usan la biblioteca en la actualidad o en el
futuro: el edificio es antiguo, dificil de mantener, y necesitaria millones de délares en renovaciones. La
biblioteca de Tillicum del Condado de Pierce esta en una instalacion de uso compartido, pequena y vieja en
malas condiciones fisicas. La distribucion actual no es compatible la manera en que las personas usan la
biblioteca en la actualidad o en el futuro.

iLa biblioteca nueva estara en la misma ubicacion?

El Sistema de bibliotecas desea saber qué piensa sobre la reubicacion y construcciéon de una biblioteca o
bibliotecas nuevas. Una nueva biblioteca de Lakewood del Condado de Pierce podria ubicarse en el centro
de Lakewood a fin de desarrollar la vision de la comunidad para el area e impulsar las inversiones esperadas
de la ciudad en torno a la creacion de entornos urbanos y otros servicios comunitarios. La nueva biblioteca
de Tillicum del Condado de Pierce estaria ubicada cerca del edificio actual en el vecindario de Tillicum.

{COmo se usaran mis comentarios?
El Sistema de bibliotecas revisaré todas las ideas y opiniones. El Consejo directivo de bibliotecas usara los
comentarios para decidir si toma medidas adicionales para construir nuevas bibliotecas en Lakewood.

¢Cual es el plazo para este proceso?

El Sistema de bibliotecas recolectard comentarios del publico hasta el otofio de 2019. Sila comunidad
muestra interés en los edificios nuevos, el Sistema de bibliotecas seguira el debate con la comunidad y
recolectard mas comentarios para ayudar a desarrollar algunos conceptos de disefio para los edificios.

¢Doénde puedo encontrar mas informacién? ;Como puedo mantenerme informado?
Registrese para recibir actualizaciones e inférmese en imagine.pcls.us.

£ Pierce County ¥ f

%%

2 Library System Piercecountylibrary.org «253-548-3300 Para solicitar este documento en otro formato, llame al Servicio

de retransmision de Washington al 771 (TTY), 253-548-3426.

Information & Imagination ADM 6/19 (500)
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IMAGINE

SUS NUEVAS BIBLIOTECAS DE LAKEWOOD

Bibliotecas de Lakewood del Condado de Pierce

La biblioteca de Lakewood del Condado de Pierce se construyé hace 56 anos, mas de 30 afnos antes
de que se fundara la Ciudad de Lakewood. Actualmente, la biblioteca presta servicios y recursos de
aprendizaje, aprovechamiento y fortalecimiento de los vinculos comunitarios a alrededor de 60.000
personas.

- El edificio existente no es compatible con la manera en que las personas usan la biblioteca en la
actualidad o en el futuro: el edificio es antiguo, dificil de mantener, y necesitaria millones de délares en
renovaciones.

- La biblioteca de Tillicum del Condado de Pierce esta en una instalacién de uso compartido, pequena
y vieja en malas condiciones fisicas. La distribucién actual no es compatible la manera en que las
personas usan la biblioteca en la actualidad o en el futuro.

« LaCiudad de Lakewood adopté recientemente el Plan del centro llamado Servicios de bibliotecas como
prioridad para la comunidad. A la ciudad le gustaria ver una nueva biblioteca de Lakewood en el centro
de la ciudad.

- ElSistema de bibliotecas desea saber qué piensa sobre la construccién de nuevos edificios para las

bibliotecas de su comunidad. Sus comentarios ayudaran al Sistema de bibliotecas a comprender los
intereses que tiene la comunidad de Lakewood en los espacios y servicios de las bibliotecas.

imagine.pcls.us

£ Pierce County ¥ f

éi: Library System piercecountylibrary.org «253-548-3300 Para solicitar este documento en otro formato, llame al Servicio

_ de retransmisién de Washington al 771 (TTY), 253-548-3426.
Information & Imagination ADM 6/19 (500)

4B Pierce County Library Systdture Libraries Engagement Report H 61



LAKEWOOD KOREAN SHERXND FREQUENTLY ASRBEIESTIONS
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